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Preamble
This document was prepared by the Lugansk Regional State Administration. It contains a list of priority projects for the Luhansk region for 2019-2023, the need for which emerged as a result of the armed conflict in eastern Ukraine. These projects are necessary for the restoration of the activities of regional health care institutions, education, social services for the population, housing and communal services. In many cases these investments are necessary to replace facilities and infrastructure which remain in the temporarily uncontrolled territory of the Luhansk region.

The implementation of these projects will improve the qualify of life of the population of Lugansk region and facilitate economic recovery in the region.

Luhansk Regional State Administration – Military and Civil Administration

Address: 59 Tsentralny avenue, Siverodonetsk, Ukraine, 93406
Phone +38 0645 70-50-85 

Fax +38 0645 70-50-86

Site: www. loga.gov.ua

e-mail: info@loga.gov.ua
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1. Construction of Railway Branch
1.1. Summary of the action
	Project summary


Restoration of the integrity of the railway network of Lugansk region through the construction of a railway section between the existing railway branches Popasna – Svatove – Kupyansk and Kindrashivska-Nova – Starobilsk – Lantrativka

	Description of the problem


There is a complex of structures of railway transport in the controlled territory of Luhansk Oblast, which include 27 railway stations, 2 locomotive depots, 1 car depo, 1 motorcar depot, 4 track distances. The total length of the tracks is 533.2 km. 

The rail tracks are represented by two parallel single-track branches running from south to north: Popasna – Svatove – Kupyansk (covers the western regions of the oblast) and Kindrashivska-Nova – Starobilsk – Lantrativka, for the northern and eastern regions. 

As a result of the armed conflict in the east of Ukraine, the rail track Kindrashivska-Nova – Lantrativka ended up being completely cut off from the Ukrainian railways. In the north, it is limited by the territory of the Russian Federation, and in the south, by the self-proclaimed LPR. There is no railway connection of 9 northern and eastern agricultural raions of the oblast with more than 800 business entities, including 16 elevators with a total capacity of 766 thousand tons and PE “Luhansk TES” of LLC DTEK “Skhidenergo” (hereinafter referred to as LuTES) with the rest of the territory of the state. Cargo and passenger transportation in these areas is mainly carried out by road transport. 

The branch Popasna – Svatove – Kupyansk in the south goes to the demarcation line, in the north it connects with the Southern railway. 

The issue is being discussed of possible construction of a railway arm to connect the tracks Kindrashivska-Nova – Lantrativka and Popasna – Svatove – Kupyansk. The track Kindrashivska-Nova – Lantrativka belongs to Novy Aydar and Starobilsk railway stations with sufficiently developed infrastructure suitable for connecting with the new branch. The stations Rubizhne and Svatove meet these criteria on the track Popasna – Svatove – Kupyansk 

Options for running the branch:

Novy Aydar – Rubizhne (about 43 km),

Starobilsk – Svatove (about 62 km),

Rubizhne – Starobilsk (about 59 km). 

When choosing the best option for running the railway in order to minimize the loss of agricultural lands and state forest fund lands, it is expedient to use the lands reserved for public highways.
	Project goal and objectives


The Project goal is to ensure energy security of the controlled territory of Luhansk Oblast by way of unimpeded delivery of coal by rail to LuTES; reduction of logistical costs of local producers; reduction of load, and, as a consequence, preventing premature destruction of the public highway network; improvement investment climate of the oblast; creation of about 1 thousand jobs annually over the period of 10 years, since the beginning of the project implementation; increase of the mobility of forces and means involved in preventing and eliminating the effects of emergencies; restoration restoring the region's transit potential and improving the country's transit rating.

The Project task is to connect the rail track Kindrashivska-Nova – Lantrativka the state railway network by building a railway branch.
	Expected deliverables


	Expected deliverable
	Performance indicators
	Source of Confirmation

	Increase in cargo transportation*
	≥ 3.5 million tons 
	internal statistics of the regional branch “Donetsk Railway” of JSC “Ukrzaliznytsia” 

	Increase in passenger traffic*
	≥ 2.5 million passengers
	internal statistics of the regional branch “Donetsk Railway” of JSC “Ukrzaliznytsia”

	Reducing the level of logistics costs of producers
	≥ 10 %
	Own research

	Increasing the number of jobs in the economy of Luhansk Oblast
	Up to 1,000 annually over the period of 10 years since the start of construction
	State Statistics Service


* in the first year after the commissioning of the facility with further increase of 10% annually 

	Target groups


The beneficiaries of the project include state government bodies, the oblast population (including non-controlled territories), businesses.

	Project Activities and Work Plan 


	Date
	Type of activity
	Performers
	Place
	Expected results

	6 months
	Development of Feasibility Study, allotment of the land plot  
	Oblast State Administration 
	Luhansk Oblast
	Feasibility Study, conclusion of the state expertise; State acts for the land plots

	6 months
	Holding a tender to select the general contractor 
	Oblast State Administration
	
	The construction contract

	4 months
	Development of design and estimate documentation
	Oblast State Administration, general contractor
	
	Working project; conclusion of the state expertise, construction permit

	24 months
	Construction
	Oblast State Administration, general contractor
	
	Complex of tracks and structures, authorization for commissioning

	-
	Commissioning and transfer to the balance sheet of JSC “Ukrzaliznytsia” 
	Oblast State Administration, general contractor
	
	Provision of railway connections of the northern and eastern raions of the oblast, sustainable functioning of railway transport


	Project Monitoring and Evaluation


For the purpose of ongoing monitoring of the project, it is envisaged to involve an independent external audit company to prepare an annual mid-term evaluation and expert report.

	Sustainable Effect of the Project Implementation 


Unimpeded delivery of coal by rail to LuTES; introduction of new routes that will benefit local residents, including IDPs and residents of non-controlled territories; flexibility and availability of tariffs; increase in speed and volume of cargo and passenger transportation; reduction of logistical costs of local producers; reducing the load on the public highway network; improving the investment climate of the oblast; creation of about 1 thousand jobs annually over the period of 10 years, since the beginning of the project implementation; restoring the region's transit potential and improving the country's transit rating. After the facility has been commissioned, it will be transferred to the balance sheet of JSC “Ukrzaliznytsia”, which will maintain it at its own expense.

	Budget


According to preliminary estimates, the cost of the project is EUR 71 million (UAH 2,485 million), including Feasibility Study, land management and design documentation – EUR 350 thousand (UAH 10 million).

1.2. Project Description
According to statistics data (http://www.ukrstat.gov.ua), 17.7 million tons of cargo in 2013 and 4.5 million tons in January-May of 2014 were transported in Luhansk Oblast by railway transport. 

Since June 2014 cargo transportation was halted on the branch Kindrashivska-Nova –  Lantrativka, transportation in the uncontrolled territory of the oblast ceased to be accounted and transportation on the railway Popasna – Kupyansk continuously reduced. In 2018, 3.2 million tons of cargo and over 7 months of 2019, 1.9 million tons were transported by railroad. At the same time, agricultural production is constantly increasing: 1.6 million tons of products were produced in 2017, and 2.1 million tons in 2018. In the absence of rail transport, agricultural producers use motor transport, which leads to the destruction of the network of public roads of the oblast. 

According to the State Road Agency of Ukraine (https://ukravtodor.gov.ua/), as of early 2016, losses of the state from premature destruction of public highways in the territory of the oblast amounted to over UAH 4 billion.

After the establishment of the demarcation line in 2015, the controlled area of the oblast ended up in the conditions of an energy island with the only alternative source of electricity, i.e. LuTES, which is serviced by the railway Kindrashivska-Nova – Lantrativka and has no other railway routes for coal delivery. Until 1 July 2019, coal was delivered by rail from the Russian Federation. After the introduction by the Russian Federation of the restrictions on the supply of energy resources to Ukraine, the supply of coal to LuTES stopped, as a result of which, since 29.07.2019 it was transferred to a reserve fuel - natural gas. According to LuTES, their daily losses amount to UAH 3.1 million daily. 

The lack of railways significantly complicates address the mobility of forces and means involved in preventing and eliminating the effects of emergencies.
In order to connect the railway track Kindrashivska-Nova – Lantrativka to the Ukrainian railways by constructing a railway branch (hereinafter referred to as the branch), the following actions are planned to be taken:

1. to determine the optimal path of the branch, it is provided to carry out pre-project works (geological survey, geodetic, economic and analytical etc.), on the basis of which to develop a feasibility study with the conclusion of state expertise, upon the results of which, to perform land management works and obtain the acts of land allotment; 

2. in accordance with the legislation of Ukraine, the contracting authority for the construction shall be Luhansk Oblast State Administration; in view of the specifics of the construction, it is advisable to involve a general contractor with experience in the construction of railway facilities on the basis of a tender procedure. After the general contractor has been determined, the contracting entity shall conclude the construction contract;

3. development of design and estimate documentation will allow to determine cost and timing of the project, its pay-off period, sequence of stages of construction, technological processes of their implementation, the necessary list of building materials, machines and mechanisms, to obtain the conclusion of state expertise and construction permit;

4. the implementation of the following is provided at the stage of construction:

· preparatory work on the construction of access roads, sites for the accumulation of building materials and the placement of equipment and household modules, ensuring power supply to the construction site; 

· construction works on filling the, construction of artificial structures (bridges, overpasses, viaducts, elements of drainage, etc.), arrangement of decks of railway crossings at the points of intersection with highways;

· construction and installation works for the installation of new reinforced concrete grate and railroad switches, installation of automation and telecommunication devices (electrical centralization, lighting, signaling, communication, etc.);

· obtaining a permit for putting the branch into operation;

5. commissioning of the facility, which will provide the railway connections with the northern and eastern raions of the oblast by way of connection of the track Kindrashivska-Nova – Lantrativka to the railway Popasna – Svatove – Kupyansk and to the Ukrainian railways network in general; transfer of the branch to the balance sheet of JSC “Ukrzaliznytsia”, which will ensure the sustainable functioning of the railway transport.

The stakeholders of the project include 1 million residents of Luhansk Oblast,
JSC “Ukrzaliznytsia” and employees of railway transport, LuTES, almost 1.2 thousand producers, transit (including international) shippers and consignees.

The issue of renewal of railway transportation in the northeastern raions of the oblast arose immediately after the demarcation line was established in 2015 and was discussed at the level of Oblast State Administration, JSC “Ukrzaliznytya”, central executive authorities, inter-factional parliamentary platform “Parliamentary Platform for the Future of Donbas”, the Verkhovna Rada of Ukraine Committee on Transport, Government and State leadership. Over the past 5 years, there have been public discussions and consultations as to the expediency and the choice of best ways to address the problems of shutdown of the railway section in the east of the oblast on local and state television, print and social media.

Upon the results of these discussions, consultations, meetings and conferences, an understanding of the need for the urgent construction of a railway junction was reached. 

This issue is included in the activities of the National Transport Strategy of Ukraine for the period until 2030 as approved by the Decree of the Cabinet of Ministers of Ukraine dated 30.05.2018 No. 430-р (section “Infrastructure Investment Projects”, activity 1.9),  the State Targeted Program for Reconstruction and Peacebuilding in the Eastern Regions of Ukraine as approved by the Resolution of the Cabinet of Ministers of Ukraine dated 13.12.2017 No. 1071 (task 11),  List of Investment Projects in the Rail Transport Sector posted on the website  of the Ministry of Infrastructure (project No. 15: estimated cost of the Feasibility Study – UAH 3.5 million, estimated cost of implementation of the project – UAH 2.5 billion (EUR 71.0 million), length – 55-75 km; second priority), Luhansk Oblast Development Strategies until 2020.

Specialists of JSC “Ukrzaliznytsia” provide consultations on technical issues of railway transport, pre-project works, design and estimate documentation and directly on the construction works.  

The branch construction and commissioning will make it possible:

· to ensure the diversification of electricity sources in the controlled territory of Luhansk Oblast by way of unimpeded delivery of coal by railway to LuTES;

· to resume passenger railway transportation, which will allow residents of the temporarily occupied territories of Luhansk region to reach the industrial, cultural, scientific and educational centers of Ukraine and the EU freely, and facilitate the process of their integration into the Ukrainian and international community;

· to ensure access of transportation services consumers to better and higher quality railway transportation services compared to road freight transport, to reduce the logistical costs of local producers and to increase the competitiveness of their products in the domestic and international markets;
· to reduce the load and, as a consequence, to prevent premature destruction of the public highway network;
· to create about 1 thousand jobs annually over the period of 10 years, since the beginning of the project implementation; 

· to improve the investment climate of the oblast;

· to restore the region's transit potential and increase the country's transit rating;

· to increase the capacity of the state to respond to emergencies.

The purpose of the project is to connect the railway track Kindrashivska-Nova – Lantrativka to the Ukrainian railways. The only way to achieve this goal is to build this branch. 

A prerequisite for the commissioning of the constructed facility is to strictly comply with the rules, regulations and standards in force in the construction industry.

The normative document regulating the construction of linear engineering and transport infrastructure in Ukraine are the is the State Building Regulations (DBN) А.2.2-3-2014 “Composition and Content of Design Documentation for Construction”, which establishes a clear sequence of actions at all stages of construction.  

The measures outlined in the table in section 1.1 are developed on the basis of the State Building Regulations (DBN) and taking into account the specificity of the construction facility.

The deviation or failure to comply with complex of activities set of measures foreseen in the Work Plan makes it impossible to implement the project as a whole.

Construction of a railway branch is included in the National Transport Strategy of Ukraine until 2030, the State Targeted Program for Reconstruction and Peacebuilding in the Eastern Regions of Ukraine, the List of Investment Projects in the Rail Transport Sector, Luhansk Oblast Development Strategies until 2020, which testifies to its strategic value for the region.

The connection of the track Kindrashivska-Nova – Lantrativka to the railway network of Ukraine will allow to restore the railway connection of the northeastern part of the oblast with other regions of the state, to ensure the energy independence of Luhansk region, to speed up the elimination of economic consequences of the armed conflict in Donbas, to create new jobs, to attract investments (including international) for the restoration and development of industrial facilities.
1.3. Relevance of the action
1.3.1. Relevance to the regional development priorities
The construction of a railway branch project complies with the goals and priorities of reconstruction of critical infrastructure of eastern Ukraine, in particular:

· belongs to projects in the field of critical infrastructure;

· is of paramount importance for the development of the whole region;

· more than 1 million people directly benefit from the project;

· the project is included in the list of priority actions of national, sectoral and regional programs;

· is of great social importance for peace restoration and peacebuilding in the eastern regions of Ukraine; 

· raising the standard of living in the raions adjacent to the demarcation line contributes to the creation of a positive image of Ukraine among the inhabitants of non-controlled territories, their reintegration into Ukrainian society.

The relevance of the project is based on its direct impact on the population and economic development of the entire region.

The results of the project implementation will have a positive impact on the economy of Luhansk Oblast (mainly rural areas), will allow the development of processing of products in the territory of the oblast and restore the value chains lost as a result of the armed conflict. The implementation of the project will have a positive impact not only on the economy and job creation, but also on the population of Luhansk Oblast, including the residents of temporarily non-controlled areas.

The implementation of the project will have a synergistic effect with the existing government programs for support and development of eastern Ukraine, as well as with the programs of international organizations, as it will enable more active work with the population and enterprises of the eastern agrarian raions of the oblast.

Prior to the commencement of the implementation of the project, there will be discussions with the stakeholders and the public will be involved in monitoring the implementation. The necessary environmental impact assessment studies will be conducted not only according to the Ukrainian, but also according to the European standards, and the results of the studies will be taken into account when selecting the route for building the railway track.

1.3.2. Relevance to the regional needs 

Prior to the outbreak of the armed conflict, Luhansk Oblast had significant economic potential and was one of the five strongest industrial and economic regions of Ukraine.

According to the State Statistics Service (http://www.ukrstat.gov.ua), 17.7 million tons cargo and 11.1 million passengers in 2013 and 4.5 million tons of cargo and 4.3 million passengers in January-May 2014 were transported by railway transport in Luhansk Oblast. 

In January 2017, railway cargo transportation to the uncontrolled territory was discontinued. In 2018, the volume of cargo transportation decreased to 3.2 million tons and passenger transportation to 1.6 million people. 

The northeast of the oblast is an agricultural area with advanced crop production that requires transportation of fuel and lubricants, chemicals and fertilizers, and most importantly, grain and industrial crops. 

Starting from June 2014, the cargo transportation by the track Kindrashivska-Nova – Lantrativka dropped sharply and passenger transport stopped. In May 2016, Kindrashivska-Nova – Lantrativka commuter train was launched. In 2018, nearly 1 million tons of cargo were transported by this track, and no data on passenger traffic is available. Compared to 2013, when 2.6 million tons of crop production were produced across the oblast, 2.3 million tons were produced in 2018 in the controlled part of the oblast. 

In the absence of railway transport, use motor transport, which leads not only to the destruction of the public highway network of the oblast, but also complicates logistics, resulting in increased transportation costs and delivery time. 

Until July 2019, the railway station Horodniy on the track Kindrashivska-Nova – Lantrativka performed the operations of acceptance of coal for LuTES. As of now, the power units of the station have been transferred to natural gas. According to LuTES, the losses amount to UAH 3.1 million a day. 

Since the beginning of armed conflict in the territory of Donbas, the issue of ensuring the functioning and rapid maneuvering of forces and means for providing emergency response measures has been urgently raised. At present, such operations are carried out only on the branch Popasna – Svatove – Kupyansk.

Within the project, a number of related issues need to be addressed, each of which has a direct impact on the outcome.

Without carrying out exploration, surveying and economic-analytical calculations, it is impossible to determine the optimal route for the branch.  The conclusion of the state expertise of the Feasibility Study will make it possible to determine the boundaries of land allotments for the construction facility. 

The specifics of the construction provide for the involvement of a general contractor with experience in the construction of railway facilities, therefore, the Oblast State Administration should conduct a tender to identify it and to enter into construction contract with it.  The availability of state acts for land is a prerequisite for the development of project design documentation, which will determine the order of construction, its estimated cost and terms of implementation of the project. The conclusion of the state expertise on the estimated documentation gives the opportunity to obtain a construction permit and get the work started. In order to constantly monitor the progress of the work, it is necessary to involve an independent auditor, who should conduct an annual interim evaluation of the effectiveness of the project implementation. The completion of the work is a permit for the commissioning of the branch in operation, which will allow to prepare the acceptance and transfer documentation for the transfer of the branch to the balance sheet of JSC “Ukrzaliznytsia”.
The construction of the railway branch will allow to solve the tasks defined by the National Transport Strategy of Ukraine for the period until 2030, the State Targeted Program for Reconstruction and Peacebuilding in the Eastern Regions of Ukraine,  Luhansk Oblast Development Strategy until 2020.

While recognizing the need for joint actions aimed at developing the transport and social infrastructure of the region and restoring the economy of the oblast, on 15.03.2016, Luhansk Oblast State Administration entered into the Memorandum of Cooperation with PJSC “Ukrzaliznytsya”.  By his Resolution dated 13.10.2016 No. 58, the Head of the Oblast State Administration established the Working Group on the Construction of the railway branch Bilokurakine – Svatove. At the request of the Working Group, the issue was referred to the Government and Parliament of Ukraine. As a result, the Round Table of the Interfractional Parliamentary Platform for the Future of Donbas on the topic “Strategic Development of the Railway Infrastructure of Luhansk Oblast” was held  on 19.10.2017. According to the results of the roundtable, relevant submissions were sent to interested state authorities.

The development strategy of PJSC “Ukrzaliznytsia” for 2017-2021 (www.uz.gov.ua) is based on the implementation of several strategic initiatives, including increasing the presence of the company in international markets via increasing cooperation and direct investments. Achieving such goals is possible if the production capacity is brought to the European level.

In the area of cargo transportation and logistics, priority has been given to the development of transport corridors to Asia, multimodal transport, increasing transport speed and quality of service by upgrading worn-out rolling stock by 90% and upgrading inefficient linear infrastructure. For reconstruction of 1300 km of railroads, modernization of the contact network, as well as for projects of electrification and development of railroads, it is planned to invest UAH 40 billion, UAH 28 billion for the purchase of 20,000 new and modernization of 50 000 cargo cars, UAH 34 billion for the purchase of 400 new and modernization of existing passenger cars, as well as for the purchase of new diesel and electric trains. At the same time, the limited resources do not make it possible to invest in the construction of new routes, so the issue of branch construction is ranked second in the priority list of investment projects in the field of rail transport, which is available on the website of the Ministry of Infrastructure (mtu.gov.ua). Financial support for the development of an additional route of the Europe-Asia transport corridor through the implementation of the branch construction project meets the needs of both Ukraine and international partners. 

1. The implementation of the project corresponds to the strategic documents on the development of PJSC “Ukrzaliznytsia” and will contribute to the achievement of the planned performance of the enterprise, including development plans implemented with the financial support of European financial institutions.

2. The implementation of the project is in line with the EU and US priorities for economic recovery and for promoting the aftermath of the armed conflict in eastern Ukraine.

1.3.3. Project conformance with the needs of target groups and beneficiaries

The target groups and beneficiaries of the project include:

· population - 2.2 million people, including the population of the controlled territory - 684.1 thousand people, IDPs - 280.5 thousand people and residents of non-controlled territories;

· government bodies – local executive authorities and local government bodies, central government bodies; 

· business - small, medium and large business entities, including JSC “Ukrzaliznytsia”, DTEK, LuTES, LLC JV “NIBULON”, PJSC “SVF “AGROTON”, SE “Luhansk Oblavtodor”, PJSC “Sievierodonetsk Association “AZOT”, PJSC « LINIK », PJSC “Rubizhne Cardboard and PackingPlant”, LLC “NVP “ZARYA” and others.

Target groups and beneficiaries needs:

population - providing rail commutation to the rest of Ukraine, improving the quality of transport services

government bodies – improving the transport situation, growing the economy 

business - reducing logistics costs, increasing product competitiveness, increasing volumes and speed of transportation.

Target groups and beneficiaries restrictions:

population - the actual inability to obtain the desired services;

government bodies – limited own resources for the implementation of the project 

business - the actual lack of funds to meet the needs, limited own resources for the implementation of the project. 

As a result of the project implementation, the target groups and beneficiaries will receive the expected result:

population - increasing the volume of passenger transportation (more than 2.5 million passengers per year), providing railway commutation to the rest of Ukraine, improving the quality of transport services;

government bodies – increasing the number of jobs (up to 1 thousand annually over the period of 10 years since the start of construction), improving the transport situation, growing the economy of the region; 

business - an increase in cargo transportation (over 3.5 million tons per year), decrease in the level of logistics costs (more than 10 %).

Population – forming public opinion on issues of transport security and the need to build a branch through discussion in the media, social networks and on the official sites of the Oblast State Administration and central government bodies.

Government bodies – on the basis of studying the indicators of socio-economic development of the oblast, development of proposals to central government bodies, members of parliament and the head of state on the implementation of the branch construction project, the conclusion of the Memorandum of Cooperation with PJSC "Ukrzaliznytsya", the creation of a Working Group on this issue, participation in meetings, roundtables, etc., introducing the issue of branch construction in the programming documents of the regional, sectoral and national levels. 

Business – participation in the meetings of the Working Group on the construction of railway branch Bilokurakine – Svatove, elaboration of preliminary materials, submission of proposals on the optimal route for the branch, stages of implementation of the project, determination of the estimated cost of pre-project works, design and estimate documentation and construction, etc.

1.3.4. Particular added-value elements

Implementation of the project will enable to speed up public-private partnership and broad public involvement in addressing the region's socio-economic problems. In particular, large private enterprises will be involved in the implementation of the project, which will not only benefit from the effects of the project, but will also implement its individual parts.

For example, in the case of implementation of the project and construction of the railway branch, DTEK, Nibulon and Agroton will be able to invest part of the money in the reconstruction of railway infrastructure (elevators and LuTES, the reconstruction of railway infrastructure in Starobilsk and Shchastya, etc.).
2. Electrification of Railway Tracks
1.1. Summary of the action
	Project summary


The project provides for the conduct of works involving the modernization and electrification of railway tracks in Luhansk Oblast for the organization of high-speed railway passenger service (trains Intercity+) and reduction of cargo delivery costs.

	Description of the problem


Luhansk region remains the only oblast where there are no electrified railway tracks, which makes it impossible to increase economic efficiency, reduce logistics costs and improve the situation of providing the public with high-speed railway services. In order to introduce high-speed railway transportation in the territory of Luhansk Oblast, the railway infrastructure of the track Popasna – Svatove – Kupyansk and Novozolotarivka – Lyman needs to be modernized.

Railways are represented by two parallel, single-track, non-electrified branches running from south to north: Popasna – Svatove – Kupyansk (covers the western regions of the oblast) and Kindrashivska-Nova – Starobilsk – Lantrativka (northern and eastern raions), as well as electrified section Novozolotarivka – Lyman, which is the only railway connection with the Donetsk Oblast. 

Since 2015, the main passenger and cargo transportation in the region falls upon the 166 km long branch Popasna – Svatove – Kupyansk. Trains to Kyiv, Dnipro, Khmelnytskyi, Uzhgorod as well as 8 pairs of suburban diesel trains daily depart from Lysychansk station. In 2015-2018, this track carried almost 14 million passengers, 47.2 million tons of cargo. 

The 17 km dual-track railway Novozolotarivka – Lyman runs to multi-route railway tracks of Donetsk region. The main consignor/ consignee of cargo is PJSC “LiNIK. In 2013, the volume of transportation by the branch amounted to more than 5 million tons. 
Since 2014, the company has been shut down, therefore the volume of cargo transportation is insignificant. No passenger transportation is conducted on this branch. As a result of military activities in 2014,  track facilities and the system of electrification, centralization and communication was damaged, which made it impossible to use electric trains. 

	Project goal and objectives


The Project goal is to introduce in the territory of Luhansk Oblast of high-speed railway; increase in volume of transportations; reducing the negative impact on the environment; reduction of logistical costs of local producers; improving the investment climate of the oblast; increasing the mobility of forces and means involved in preventing and eliminating the effects of emergencies; raising the transit rating of the state.

The Project objective is to modernize the railway infrastructure of Luhansk Oblast by electrification of tracks Popasna – Svatove – Kupyansk (facility No. 1) and Novozolotarivka – Lyman (facility No. 2). 
	Anticipated Results


	Expected deliverable
	Performance Indicators
	Source of Confirmation

	Increase in cargo transportation*
	≥ 3.5 million tons 
	internal statistics of the regional branch “Donetsk Railway” of JSC “Ukrzaliznytsia” 

	Increase in passenger traffic *
	≥ 2.5 million passengers
	internal statistics of the regional branch “Donetsk Railway” of JSC “Ukrzaliznytsia”

	Reducing the level of logistics costs of producers
	≥ 10 %
	Own research


* in the first year after the commissioning of the facility with further increase of 10% annually

	Target groups


The target groups and beneficiaries of the project include state government bodies, the oblast population (including non-controlled territories), businesses.

	Project Activities and Work Plan 


	Date
	Type of activity
	Performers
	Place
	Expected results

	3 months
	Development of Feasibility Study, allotment of the land plots 
	Oblast State Administration 
	Luhansk Oblast


	Feasibility Study, conclusion of the state expertise; State acts for the land plots 

	3 months
	Development of design and estimate documentation
	Oblast State Administration, general contractor
	
	Working project; conclusion of the state expertise, construction permit

	12 months
	Construction works
	Oblast State Administration, general contractor
	
	Complex of structures and equipment; authorization for commissioning

	-
	Commissioning and transfer to the balance sheet of JSC “Ukrzaliznytsia” 
	Oblast State Administration, general contractor
	
	State-of-the-art modernized network of railway tracks


	Project Monitoring and Evaluation


For the purpose of ongoing monitoring of the project, it is envisaged to involve an independent external audit company to prepare an annual mid-term evaluation and expert report.

	Sustainable Effect of the Project Implementation


The introduction of high-speed railway service, that will benefit the residents of the region, including IDPs and residents of non-controlled territories; increase in speed and volume of cargo and passenger transportation; reduction of logistical costs of local producers through flexible and reasonable tariffs;  reduction of negative impact on the environment; improving the investment climate of the oblast; improving the country's transit rating. 

	Budget


According to preliminary estimates, the cost of the project constitutes: 

Facility No. 1 – EUR 48.57 million (UAH 1,700 million), including feasibility study, land management and design and estimate documentation – EUR 35 000 (UAH 1 million) 

Facility No. 2 – UAH 216.545 million, including feasibility study, design and estimate documentation – EUR 17 000 (UAH 0.6 million).

1.2. Project Description
According to statistics data (http://www.ukrstat.gov.ua), 17.7 million tons of cargo and 11.1 million passengers were transported in Luhansk Oblast by railway transport in 2013, and 4.5 million tons of cargo and 4.3 million passengers in January-May 2014. 

The volume of cargo and passenger transportation in 2017 – 8 months of 2019:

	
	2017
	2018
	8 months 2019

	Cargo transported, million tons
	6.8
	3.2
	2.2

	Passengers transported, million passengers 
	1.7
	1.7
	1.1


The advantage of electric traction is its efficiency and environmental friendliness. Electrification contributes to the increase of the technical and route speed of freight and passenger trains, the increase of weight norms of cargo transportation and freight rate of cars, the reduction of negative impact on the environment.
According to foreign experts (Peterman, D. R. The Development of High Speed Rail in the United States: Issues and Recent Events / D.R. Peterman, J. Frittelli, W.J. Problems of the Transport Complex of Ukraine Bulletin of the Economics of Transport and Industry No. 62, 2018 104 Mallett. – Washington: Congressional Research Service, 2013.), the cost of transportation in case of electrification is reduced 1.5 times, and the consumption of fuel and energy resources by 15 %. 

According to the Belarussian Railway Administration (official website of Belarussian Railway http://www/rw/by), in case of railway electrification, the consumption of fuel and energy resources will be reduced by 39%, rail freight weights will increase by 19%, technical and route speed of freight and passenger trains will increase by 24%.

In addition, one of the strategic directions for the development of passenger railway services is the introduction of high-speed electric trains such as Intercity, Intercity+, which imposes additional requirements to the tracks as well as centralization, signaling and communication devices. 

The modernization of the railway network of the oblast (facilities Nos. 1, 2) provides for the following actions to be taken:

1. to determine the required volume of work on the reconstruction of tracks, modernization of centralization, signaling and communication systems, as well as the construction of the electrification system provides for the development of feasibility studies with the conclusion of state expertise, upon the results of which, to perform land management works and obtain the acts of land allotment; 

2. in accordance with the legislation of Ukraine, the contracting party is an individual or a legal entity that owns or leases the land plot for development or validly owns the construction site, on which it intends to carry out construction work, therefore, Luhansk Oblast State Administration or JSC "Ukrzaliznytsia" may be the contracting authority for the construction of linear engineering and transport infrastructure; in view of the region’s interest in the modernization of the existing network of railway tracks, it is advisable to determine Luhansk Oblast State Administration as the contracting authority for these works. In this case, it is expected to engage a general contractor with experience in the construction of railway facilities on the basis of a tender procedure. After the general contractor has been determined, the contracting entity shall conclude the construction contract;

3. development of design and estimate documentation will allow to determine cost and timing of the project, its pay-off period, sequence of stages of construction, technological processes of their implementation, the necessary list of building materials, machines and mechanisms, to obtain the conclusion of state expertise and construction permit;

4. the implementation of the following is provided at the stage of construction:

· preparatory work on the construction of access roads, sites for the accumulation of building materials and the placement of equipment and household modules, ensuring power supply to the construction site; 

· construction works on the reconstruction of tracks, artificial structures (bridges, overpasses, viaducts, elements of drainage, etc.), construction of infrastructure structures;

· construction and installation works for the installation of electric equipment;

· obtaining a permit for putting the facility into operation;

5. commissioning of the facility, which will allow to introduce high-speed railway service that will benefit the residents of the region, including IDPs and residents of non-controlled territories; increase in speed and volume of cargo and passenger transportation; reduction of logistical costs of local producers through flexible and reasonable tariffs;  reduction of negative impact on the environment; improving the investment climate of the oblast; improving the country's transit rating. 

The stakeholders of the project include 1 million residents of Luhansk Oblast,
JSC “Ukrzaliznytsia” and employees of railway transport, LuTES, almost 1.2 thousand producers, transit (including international) shippers and consignees.

During 2015-2019, the Oblast State Administration repeatedly appealed to JSC “Ukrzaliznytsia”, the Ministry of Infrastructure and the Prime Minister of Ukraine as to the need to modernize outdated railway tracks in the oblast, which hinder the socio-economic development of the region. 

The issue of the construction of facility No. 1 is included in the activities of the National Transport Strategy of Ukraine for the period until 2030 as approved by the Decree of the Cabinet of Ministers of Ukraine dated 30.05.2018 No. 430-р (section “Infrastructure Investment Projects”, activity 1.8),   List of Investment Projects in the Rail Transport Sector posted on the website  of the Ministry of Infrastructure (project No. 13: estimated cost of implementation of the project – UAH 1.7 billion (EUR 48.57 million), length – 166 km; second priority).

The issue of the construction of facility No. 2 is an initiative of the Oblast State Administration, which is actively supported by the oblast community.

Specialists of JSC “Ukrzaliznytsia” provide consultations on technical issues of railway transport, pre-project works, design and estimate documentation and directly on the construction and installation works.  

The modernization of railway tracks in Luhansk Oblast will make it possible:

· to introduce high-speed railway service of the type Intercity, Intercity+ that will benefit the residents of the oblast, including IDPs and residents of non-controlled territories; the expected number of passengers using the upgraded railway service is over 2.5 million people per year;

· increase in speed and volume of cargo and passenger transportation; according to preliminary estimates, the expected volume of cargo transportation will reach 3.5 million tons per year, with a further increase by 10% annually;

· reduce negative impact on the environment;

· increase the freight rate of cars; 

· reduce logistical costs of local producers through flexible and reasonable tariffs by 10 %; 

· improve the investment climate of the oblast; 

· increase the country's transit rating. 

The said results are possible provided that the escalation of the armed conflict in the east of Ukraine is prevented and if the current situation in eastern Ukraine is preserved or positively resolved. 

The purpose of the project is to meet the needs of the population and manufacturers in high-speed rail transportation through the modernization of railway tracks in Luhansk Oblast. 

A prerequisite for the commissioning of the facilities Nos. 1, 2 is to strictly comply with the rules, regulations and standards in force in the construction industry.

The normative document regulating the construction of linear engineering and transport infrastructure in Ukraine are the is the State Building Regulations (DBN) А.2.2-3-2014 “Composition and Content of Design Documentation for Construction”, which establishes a clear sequence of actions at all stages of construction.  

The measures outlined in the table in section 1.1 are developed on the basis of the State Building Regulations (DBN) and taking into account the specificity of the construction facility.

The deviation or failure to comply with complex of activities set of measures foreseen in the Work Plan makes it impossible to implement the project as a whole.

The electrification of the branch Popasna – Kupyansk (facility No. 1) is included in the National Transport Strategy of Ukraine until 2030,  the List of Investment Projects in the Rail Transport Sector of the Ministry of Infrastructure.   

The issue of restoring the electrification of the branch Novozolotarivka – Lyman (facility No. 2) is an initiative of the Oblast State Administration that is actively supported by the oblast community.

The implementation of the project will allow to meet the needs of the population (railway connection of type Intercity, Intercity+) and commodity producers (increase in speed and volume of cargo transportation, reduction of logistical costs) in high-speed and high-quality railway services; reduce environment pollutions caused by railway transport, speed up overcoming the consequences of the armed conflict in the Donbas, create new jobs, attract investment (including international ones) to restore and develop industrial capacity.

1.3. Relevance of the action
1.3.1. Relevance to the regional development priorities
The project complies with the goals and priorities of development of Luhansk Oblast and eastern Ukraine:

· belongs to projects in the field of critical infrastructure;

· is of paramount importance for the development of the whole region;

· more than 1 million people directly benefit from the project;

· is included in the list of actions of national and sectoral programs;

· is of great social importance for peace restoration and peacebuilding in the eastern regions of Ukraine; 

· contributes to the creation of a positive image of Ukraine among the inhabitants of non-controlled territories, their reintegration into Ukrainian society.

1.3.2. Relevance to the regional needs
Prior to the outbreak of the armed conflict, Luhansk Oblast had significant economic potential and was one of the five strongest industrial and economic regions of Ukraine.

According to the State Statistics Service (http://www.ukrstat.gov.ua), 17.7 million tons cargo and 11.1 million passengers in 2013 and 4.5 million tons of cargo and 4.3 million passengers in January-May 2014 were transported by railway transport in Luhansk Oblast. The main electrified railway of the oblast was the multi-track section Luhansk – Donetsk, which, in addition to ordinary passenger transportation, carried Hyundai high-speed train. The section Novozolotarivka – Lyman was used for transportation of cargo mainly to PJSC «LiNIK» and coal enterprises.

Starting from June 2014, passenger railway connection with non-controlled territory stopped, and starting from January 2017, cargo transportation stopped. In 2018, the volume of cargo transportation decreased to 3.2 million tons and passenger transportation to 1.6 million people. 

At present, the main railway service of the oblast occurs on the branch Popasna – Svatove – Kupyansk. Passenger transportation services are provided by 4 long distance trains in the directions of Kyiv, Uzhgorod, Khmelnitsky, Dnipro and 7 pairs of suburban diesel trains. The branch Novozolotarivka – Lyman is not very active, and not used for passenger transportation at all.   

 At the same time, there is an increasing demand for high-quality modern passenger services. The absence of high-speed Intercity trains significantly impedes connection with other regions of the country, adversely affects the socio-economic development of the oblast, hinders investment in the region.

Within the project, a number of related issues need to be addressed, each of which has a direct impact on the outcome.

Without the development of the Feasibility Study, it is impossible to determine the optimal option for the reconstruction of railway sections, locations of infrastructure facilities, land boundaries for their location, etc. 

The specifics of the construction provide for the involvement of a general contractor with experience in the construction of railway facilities, therefore, the Oblast State Administration should conduct a tender to identify it and to enter into construction contract with it.  The availability of state acts for land is a prerequisite for the development of design and estimate documentation, which will determine the order of construction, its estimated cost and terms of implementation of the project. The conclusion of the state expertise on the estimated documentation gives the opportunity to obtain a construction permit and get the work started. In order to constantly monitor the progress of the work, it is necessary to involve an independent auditor, who should conduct an annual interim evaluation of the effectiveness of the project implementation. The completion of the work is a permit for the commissioning of the facilities Nos. 1, 2 in operation, which will allow to prepare the acceptance and transfer documentation for the transfer of the branch to the balance sheet of JSC “Ukrzaliznytsia”.
The implementation of the project will allow to solve the tasks defined by the National Transport Strategy of Ukraine for the period up to 2030, the Action Plan of which foresees the electrification of the railway Popasna – Kupyansk in 2021 at the expense of other sources (grant funds).

While recognizing the need in the development of transport and social infrastructure of the region and restoring the economy of the oblast, Luhansk Oblast State Administration initiated the resolution of the issue of electrification of 166 km long railway section Popasna – Kupyansk at the state level. This resulted in the introduction of this activity in the Action Plan for 2019-2021 for the implementation of the National Transport Strategy of Ukraine for the period up to 2030 and the List of Investment Projects in the Rail Transport Sector of the Ministry of Infrastructure (www.mtu.gov.ua). The estimated cost of the works is UAH 1.7 billion (EUR 48.57 million).

In addition, in order to introduce high-speed passenger service, the Oblast State Administration approached JSC “Ukrzaliznytsia” and the Ministry of Infrastructure with the request to extend the Intercity/Intercity+ train routes from the stations Kramatorsk, Konstantynivka, Pokrovsk (Donetsk Oblast Lyman station to Novozolotarivka station (Luhansk Oblast). JSC “Ukrzaliznytsia”  notified that the introduction of the Intercity train movement requires the restoration of destroyed tracks and damaged telecommunications in the 17 km long section Novozolotarivka – Lyman. The estimated cost of the works is UAH 216.545 million. 

JSC “Ukrzaliznytsia” and the Oblast State Administration do not have own funds to carry out such work, therefore the support of the state or international partners is required to resolve these issues. 

The development strategy of PJSC “Ukrzaliznytsia” for 2017-2021 (www.uz.gov.ua) is based on the implementation of several strategic initiatives, including increasing the presence of the company in international markets via increasing cooperation and direct investments. Achieving such goals is possible if the production capacity is brought to the European level.

In the area of cargo transportation and logistics, priority has been given to the development of transport corridors to Asia, multimodal transport, increasing transport speed and quality of service by upgrading worn-out rolling stock by 90% and upgrading inefficient linear infrastructure. For reconstruction of 1300 km of railroads, modernization of the contact network, as well as for projects of electrification and development of railroads, it is planned to invest UAH 40 billion, UAH 28 billion for the purchase of 20,000 new and modernization of 50 000 cargo cars, UAH 34 billion for the purchase of 400 new and modernization of existing passenger cars, as well as for the purchase of new diesel and electric trains. At the same time, the limited resources require to define top priority areas of investing. 

Issues of modernization of railway tracks in Luhansk Oblast is not currently considered by JSC “Ukrzaliznytsia” due to insufficient level of economic attractiveness. Financial support for the development of the railway section through the implementation of the projects Nos. 1, 2 meets the needs of both Ukraine and international partners.

1.3.3. Project conformance with the needs of target groups and beneficiaries

The target groups and beneficiaries of the project include:

· population of Luhansk Oblast – 2.2 million people, including the population of the controlled territory - 684.1 thousand people, IDPs - 280.5 thousand people and residents of non-controlled territories;

· government bodies – local executive authorities and local government bodies, central government bodies; 

· business – small, medium and large business entities, including JSC “Ukrzaliznytsia”, LuTES, LLC JV “NIBULON”, PJSC “SVF “AGROTON”, SE “Luhansk Oblavtodor”, PJSC “Sievierodonetsk Association “AZOT”, PJSC “LiNIK”, PJSC “Rubizhne Cardboard and Packing Plant”, LLC “NVP “ZARYA” and others.

Target groups and beneficiaries needs:

population – providing high-speed railway service, improving the quality of transport services;

government bodies – improving the transport situation, growing the economy; 

business – reducing logistics costs, increasing product competitiveness, increasing volumes and speed of transportation.

Target groups and beneficiaries restrictions:

population – the actual inability to obtain the desired services;

government bodies – limited own resources for the implementation of the project 

business – the actual lack of funds to meet the needs, limited own resources for the implementation of the project. 

As a result of the project implementation, the target groups and beneficiaries will receive the expected result:

population – increasing the volume of passenger transportation (more than 2.5 million passengers per year), providing state-of-the-art high-speed railway service, improving the quality of transport services;

government bodies – improving the transport situation, reducing the level of air pollution, overcoming the consequences of the armed conflict in the East of Ukraine, growing the economy of the region; 

business – an increase in cargo transportation (over 3.5 million tons per year), decrease in the level of logistics costs (more than 10 %).

The population will be engaged in the preparation and discussion of the project implementation mechanisms via public opinion surveys on transportation issues and the need to introduce Intercity trains through discussion in the media, social networks and on the official sites of the Oblast State Administration and central government bodies.

Government bodies, on the basis of studying the indicators of socio-economic development of the oblast, will be engaged in the development of proposals to central government bodies and the head of state on the implementation of the project of modernization of railway tracks in Luhansk Oblast, introduction of the issue of railway electrification in the programming documents of the , sectoral and national levels. 
1.3.4. Particular added-value elements

Implementation of the project will enable to speed up public-private partnership in the region, whereas large enterprises will benefit from the reduction of logistics costs, will be involved in the modernization of the railway infrastructure. The best practices of the EU countries in the modernization and electrification of railway tracks will be used in the implementation of the project.

3. Construction of the Central Solid Domestic Waste Landfill and Introduction of a Waste Management System in Luhansk Oblast

1.1. Summary of the Action 

	Project summary


The central waste management facility is intended for the reception, processing and disposal of solid waste generated in the territory of Luhansk Oblast.

The central waste management facility is a specialized municipal facility and is intended for the disposal (storage) of solid household waste. The central waste management facility is a site for organized sorting and controlled disposal in compliance with technical and sanitary standards, which ensures the protection of the natural environment. 

	Description of the problem


Since 2014, there has been no waste management system in Luhansk Oblast. Both specially equipped landfills and vehicles and equipment for waste sorting and processing have been lost, which resulted in the following:

· Absence of an organized system for collection and processing of resource-valuable solid wastes;

· High level of moral and physical deterioration of the garbage truck fleet;

· Low level of provision of special machinery and equipment;

· Absence of sorting lines and technologies for waste disposal;

· Absence of separate waste collection infrastructure;

· Absence of a complex accounting, control and regulation system;

· Shortage of facilities for collection, processing, utilization of wastes of construction, plants and parks in the settlements of the oblast. 
	Project goal and objectives


The goal of the project is to create conditions that will contribute to the provision of complete collection, transportation, disposal, neutralization and burial of household waste and limitation of their harmful effects on the environment and human health.

Objectives of the project:

· reducing the amount of household waste disposal by introducing new modern, highly efficient methods of their storage, treatment, disposal and neutralization;

· increasing the coverage of the population with services of collection and removal of household waste with the subsequent distribution of services to towns and villages; 

· introduction of separate collection of household wastes in the territory of the oblast;

· reforming the system of sanitary cleaning;

· establishment of enterprises for the use of waste as secondary material and energy resources;

· generation and use of renewable energy; 

· reducing the harmful effects of household wastes on the environment and human health.
	Expected deliverables


	Expected deliverable
	Performance indicators
	Source of Confirmation

	Increased coverage of the population by organized collection of household wastes services

	100% coverage by organized household wastes collection services, including urban and rural settlements
	Reporting of the Housing and Communal Services Department of Oblast State Administration, 

	Reduction of environmental pollution
	Reducing greenhouse gas emissions by up to 80 %;

Removal of resource-valuable components will reduce the mass of household wastes  for burial up to 30 %
	Statistical data, enterprise reporting 

	Reducing the burden of household wastes on land resources
	Closure and reclamation of 17 illegal dumps that do not meet the requirements of environmental legislation and state building codes
	Reporting of the Housing and Communal Services Department of Oblast State Administration, 

	Reducing the number of illegal dumps in cities and villages
	70% reduction in the number of unauthorized landfills
	Reporting of the Housing and Communal Services Department of Oblast State Administration

	Raising public awareness and raising the level of education in the field of household waste management
	Conducting about 7 trainings, seminars and round tables annually 
	Publications in the media and reporting by educational institutions

	Creating new jobs
	Creating up to 100 new jobs
	Statistical data


	Target groups


The population of Luhansk Oblast, namely: 3 cities of oblast significance and 10 raions of the oblast.
	Project activities and Action Plan


	Date
	Type of activity
	Performers
	Place
	Expected results

	1 month
	Project idea
	Housing and Communal Services Department of Oblast State Administration
	Luhansk Oblast 
	Development of investment project 

	1 year
	Development  of design and estimates documentation 
	Design  organization to be determined by the tender procedure 
	Luhansk Oblast
	Development of design and estimates documentation

	3 months
	Conducting expert examination
	Expert organization
	Luhansk Oblast
	Receipt of expert report

	3 years
	Construction works
	Contracting organization to be determined upon the results of the tender procedure 
	Luhansk Oblast 
	Execution of construction work and commissioning of a central waste management facility


	Project Monitoring and Evaluation: 


Monitoring and evaluation will be conducted at each stage of the project implementation. The interim evaluation will be conducted during the implementation of the project and upon its completion.
	Sustainable Effect of the Project Implementation:


·  Providing the population with an organized system of solid household wastes collection;

·  Creating an effective waste collection and transportation system;

·  Renewal of container inventory and garbage truck fleet;

·  Introduction of separate waste collection;

·  Removal of resource-valuable components will reduce the mass of household wastes  for burial up to 30 %;

·  Reducing greenhouse gas emissions by up to 80 %.
	Budget: 


The estimated budget of the project is UAH 695.00 million, including:
1. development of design and estimates documentation, engineering and other expenses - UAH 31.528 million;

2. construction and installation works – UAH 605.513 million;

3. purchase and installation of equipment - UAH 57.959 million.
1.2. Project Description
The problem of solid household waste management (hereinafter referred to as “SHW”) in the territory of Luhansk Oblast in the territory of Luhansk Oblast becomes more and more topical every year. SHW are generated in the course of human life and are the largest waste group in terms of volume of accumulation. SHW contain resource-valuable components and are potential energy source, therefore it is extremely irrational both from an economic and environmental point of view to dig into the earth the resources suitable for use. At that, SHW pollute the environment and create a sanitary and epidemiological hazard. 

There no SHW treatment plants, therefore the wastes are buried in the landfills (dumps). 

Most of the existing disposal sites of household wastes do not meet environmental and sanitary standards, primarily due to non-compliance with the technology of their placement, and namely: no sealing and re-filling of the inert layer, no measures are taken to collect and neutralize the filtrate, no drainage is organized, no environmental impact control is conducted. This approach is inappropriate and leads to the irrational use of land resources of the oblast. 

The problem of managing SHW rural areas has recently become less acute than in urban areas. In most settlements in rural areas, waste storage facilities are not often arranged and often not identified, which leads to the transformation of forest areas, edges, roadsides, ravines into illegal dumps.

In the territory of the oblast, there is no organized system of collection and processing of resource-valuable components of SHW, no infrastructure of separate waste collection, inappropriate  system of collection of hazardous waste in the household wastes. 

The solution to the problem of waste management in the territory of Luhansk Oblast is only possible if the central waste facility is built. The central waste management facility involves the establishment of a plant of mechanical processing of solid household wastes in the garbage with an auxiliary line for processing and landfill for disposal of the final product of processing, and acceptance of sorted waste from other sorting stations of the oblast for the purpose of generation landfill gas and its further processing at the cogeneration unit. 

The tentative technical and economic indicators of the central waste management facility:
· Site area – 33.3268 ha;
· amount of wastes - 8.33 thousand tons per month;
· project capacity of the complex – 100.0 thousand tons per year,
· repayable amounts delivery of the secondary raw materials and payment of the tariff – UAH 128.470 thousand;
· established capacity of the generated electricity– 4.5 MW;
· pay-off period – 7 years.
Key groups that will be involved and benefit from the project. In general, the population of Luhansk Oblast will benefit, including rural areas and internally displaced persons. Existing waste management problems arising in the territory in the territory of the oblast need to be addressed. Electronic consultations with the public were conducted during the development of the Regional Solid Waste Management Program in Luhansk Oblast, which provides for the construction of the central waste management facility. 

The project will produce the following results that will have an impact on the population of the entire Luhansk Oblast:

· Reducing the disposal of household wastes by introducing new, modern, high-efficiency methods for their processing, disposal and neutralization;

· Introduction  of modern equipment in the field of household waste management;

· Reforming the sanitation system;

· Ensuring the organization and control of the landfill of household wastes to prevent adverse effects on the environment and human health,

· Creating conditions for efficient use of household wastes as resource-valuable components;

· Ensuring the introduction of mechanized sorting of household wastes with the removal of resource-valuable components, their processing into materials and products;

· Creation of a modern of the central waste management facility with neutralization filtrate and biogas utilization;

· Reducing the harmful effects of household wastes on the environment and human health.

The construction of the central waste management facility will improve the living standards of the residents of Luhansk Oblast, protect against groundwater and surface water pollution, prevent and eliminate the negative impact of waste on the environment, remove secondary raw materials through the introduction of a sorting system of solid household wastes and receive significant economic the effect of its implementation.

The implementation of the project will be carried out in compliance with the requirements of environmental legislation of both Ukraine and the EU. In particular, discussions will be held with the local population on the location of the landfill, without obtaining the consent of which the construction of the landfill will not begin. 
1.3. Relevance of the action

1.3.1. Relevance to the regional development priorities
The implementation of the project will contribute to the introduction of effective technologies in the field of waste management, reducing the mass of waste coming to landfill by removing resource-valuable components and improving the environment. In addition, the implementation of the project will be in line with the UN Sustainable Development Goals and the Ukraine-EU Association Agreement.

The project will be implemented in the territory of Luhansk Oblast, on the land plot which will be determined by the feasibility study of construction of the central waste management facility and will meet the requirements of environmental legislation and state building standards. 

The project will allow to achieve the following priorities and expected results:

· Reducing the volumes of burial of household wastes by 30-35% by way of introducing new modern highly efficient methods of their processing, utilization and neutralization;

· Introducing separate waste collection in the territory of the oblast; 

· Removal of resource-valuable components of wastes;

· Improvement of waste management services;

· Reducing the negative impact of solid household wastes the environment and human health in Luhansk Oblast. 
1.3.2. Relevance to the regional needs
The volume of waste generation to be collected and disposed of in landfills is increasing annually in the territory of Luhansk Oblast due to the increase of the population who have moved from the occupied territories. There are no modern effective technologies of complex processing of solid household wastes in the territory of the oblast. 

According to the 1-SHW “Solid Household Waste Management Report”, solid household wastes are buried at landfills with a total area of ​​almost 83.446 ha. This approach is inappropriate and leads to the irrational use of land resources of the oblast. Most of landfills operate in congestion mode, i.e. in violation of design indicators for waste accumulation, and require considerable funds for their reconstruction and technical re-equipment. At that, the capacity of many landfills is insufficient to sort and recycle waste. In settlements and villages where no specialized SHW collection and transportation facilities are available, household waste is placed in illegal dumps.  

Problems to be solved during project implementation:

· Reduce disposal of household wastes;

· Increase public outreach to the collection and removal of household wastes;

· Introduce separate collection of household wastes in the territory of the oblast;

· Reduce the harmful effects of household wastes on the environment and human health.

The construction of the central waste management facility is provided by the Regional Solid Waste Management Program in Luhansk Oblast approved by the Decision of the Oblast Council dated 29.01.2009 No. 26/21 (in the wording of the Order of the Head of Oblast State Administration – Head of Oblast Military-Civil Administration dated 31.03.2017 No. 195 (as amended). 

The project complies with the principles of the 2020 Luhansk Oblast Development Strategy approved by the Resolution of the Head of Oblast State Administration – Head of Oblast Military-Civil Administration dated 28.10.2016 No. 624 (as amended) and goals and objectives of the 2013-2020 Concept of the National Waste Management Program approved by the Resolution of the Cabinet of Ministers of Ukraine dated 03.01.2013 No.  22-р, as well as the 2030 National Waste Management Strategy in Ukraine approved by the Resolution of the Cabinet of Ministers of Ukraine dated 08.11.2017 No. 820-р. 

The feasibility study for the construction of the central waste management facility in the territory of Luhansk Oblast, which will determine the land plot for its location, will be developed at the expense of the Oblast Environmental Fund.

This project is part of the Regional Solid Waste Management Program in Luhansk Oblast approved by the Decision of Oblast Council dated 29.01.2009  No. 26/21 (in the wording of the Order of the Head of Oblast State Administration of Oblast State Administration – Head of Oblast Military-Civil Administration dated 31.03.2017 No. 195 (as amended). The implementation of this project will in the future allow to implement the measures envisaged by the program and allow to solve the problems of treatment of wastes in the territory of Luhansk Oblast. 

This project is in compliance with the principles of the 2020 Luhansk Oblast Development Strategy approved by the Order of the Head of Oblast State Administration – Head of Oblast Military-Civil Administration dated 28.10.2016 No. 624 (as amended), in particular on the development and implementation of an efficient household waste management system. 
1.3.3. Project conformance with the needs of target groups and beneficiaries

Target groups of the project: population of Luhansk Oblast comprising 754,152 people, including internally displaced persons. 

Beneficiaries of the project: local government (approximately 27 communities after decentralization) and businesses. 

Target groups and beneficiaries have their own needs related to waste management:

Population needs: coverage by an organized solid household wastes collection system, improvement of quality of household waste management services, improvement of the environment and livelihoods.

Local government needs: improvement of sanitary and environmental situation in the region and providing the population of the oblast with high quality household waste management services. 
Business needs: obtaining material resources to produce relevant commodity products. 

As a result of the project implementation, the target group and the beneficiaries will receive the expected results:

Population – 100% coverage by an organized waste collection system and quality waste management services.

The local authorities will solve the problems of waste management and ensure the quality of life of the population.

The business will receive additional material and energy resources for the production of marketable products by removing recyclable components from the waste. 

The target group and the beneficiaries will be involved in the implementation of the project and will contribute to the achievement of results, just as they will be involved in its preparation and discussion through participation in the working groups.

1.3.4. Particular added-value elements

As a result of the project implementation, in the territory of Luhansk Oblast, the basic technologies of processing solid household wastes having positive experience in Ukraine and other countries will be implemented. The implementation of the project will ensure the investment attractiveness of the solid household management system in the region and the creation of new jobs. 

4. Construction of the Luhansk Oblast Clinical Hospital
1.1. Summary of the action

	Project summary


Restoration of the Luhansk Oblast Clinical Hospital operation by constructing hospital premises and purchasing necessary medical equipment

	Description of the problem


The population of the oblast does not receive a complete package of level III medical care. The Luhansk Oblast Clinical Hospital (before 2014 it had 29 inpatient departments) operates on the basis of rented premises in three cities of the Luhansk oblast (Sievierodonetsk, Lysychansk, and Rubizhne). 
Provision of only some types of tertiary medical care was partially restored (Department of Nephrology, Department of Hemodialysis for 4 artificial kidneys, Department of Proctology Surgery for 30 beds, Department of Traumatology and Orthopaedics for 30 beds, Department of Urology for 10 beds, Department of Vascular Surgery for 10 beds and Consultative-Diagnostic Polyclinic were opened). 

Provision of tertiary medical care primarily in cases of cardiovascular and cerebrovascular diseases, diseases of the digestive system, respiratory system, diabetes mellitus, and other endocrine pathologies, is problematic.

 Adequate care is not provided to pregnant women, recently delivered women, new-born children, especially those who were prematurely born.
	Project goal and objectives


The goal of the project is to fully meet the needs of the residents of the Luhansk oblast in high-tech tertiary diagnostic and medical care at the level of modern medical standards.

Project Objectives:

1. construction of premises for the Luhansk Oblast Clinical Hospital

2. purchase and installation of medical equipment

3. staff training

4. organization of interaction with public organizations, medical treatment facilities, educational (medical) institutions
	Expected deliverables


	Expected deliverable
	Performance indicators
	Source of Confirmation

	1.5 times increase in the number of annual examinations of oblast residents and internally displaced persons (from 43.3 thous. persons to 65.0 thous. persons)
	65.0 thous. residents
	Statistical reporting indicators

F.20 Report of medical treatment and preventive care institution

	6.7 times increase in the number of annual examinations of oblast residents and internally displaced persons (from 13.4 thous. persons to 90.0 thous. persons)
	90.0 thous. examinations
	Statistical reporting indicators

F.20 Report of medical treatment and preventive care institution


Statistical reporting indicators

	
F.20 Report of medical treatment and preventive care institution


	Target groups


The target groups of the Action are the doctors and patients of the Luhansk Oblast Clinical Hospital – 5,000 persons

The beneficiaries of the action are

· Regional and local authorities;

· Population of the Luhansk oblast, including internally displaced persons and vulnerable groups, 684.1 and 280.5 thous. persons, respectively;

· State Institution “Luhansk State Medical University”, Lysychansk Medical College, Kreminna Medical College, Starobilsk Medical College – 1,500 persons

· Primary and secondary care doctors – 1,660 persons

	Project activities and Action Plan


	Date
	Type of activity 
	Contractors 
	Place of activity 
	Expected results 

	9 months
	Development of design and estimate documentation
	Design organizations
	Luhansk oblast
	Development of design and estimate documentation

	2 months
	Carrying out expert examination
	Expert organizations
	Luhansk oblast
	Obtaining expert opinion 

	2 years
	Construction of hospital premises
	Construction companies
	Luhansk oblast
	New dispensary building

	1 year
	Purchase and installation of equipment, furniture
	Supplier organizations
	Luhansk oblast
	Arrangement and equipping of the dispensary 

	1 month
	Opening of the hospital
	Doctors
	Luhansk oblast
	Start of examination and treatment of patients


	Project Monitoring and Evaluation


Monitoring of the action will be carried out quarterly, independent evaluation will be conducted, external audit, non-governmental organizations with necessary experience will be involved.

	Sustainable Effect of the Project Implementation


Restoration of the Luhansk Oblast Clinical Hospital operation will provide up-to-date tertiary medical care (level III) to the residents of cities and raions who live on the territory controlled by the government of Ukraine, will reduce the average time of treatment to 5-6 days, reduce by half the budgetary costs for the maintenance of the bedspace.

The facility will be jointly owned by the territorial communities of villages, settlements, and cities of the Luhansk oblast and will be financed from the budget as stated below 
	Budget 


The estimated budget of the action is Euro 21.0 million, including:
Development of the design and estimate documentation – Euro 0.15 mln.

Carrying out expert examination – Euro 0.8 mln.
Construction and installation works – Euro 9.05 mln.
Purchase of equipment  – Euro 11.0 mln.
1.2. Project description
The Healthcare Department of the Oblast State Administration has conducted a study on medical institutions that moved to the territory of the Luhansk oblast, controlled by the Government of Ukraine, in accordance with Resolution of the Cabinet of Ministers of Ukraine dated 07.11.2014 No. 595 “ On Aspects of State Funding of Public Institutions, Social Payments to Population and Support to Some Enterprises and Organizations of the Donetsk and Luhansk Oblasts”.

In November 2014, by joint efforts of the Oblast State Administration and the territorial community of the city of Sievierodonetsk, the Luhansk Oblast Clinical Hospital (LOCH) was relocated to the territory of the oblast controlled by the Government of Ukraine and was registered at the address:  city of Sievierodonetsk, 5 Smetanina str. 
Instructions No. 206 and 207 of the Head of the Oblast Military-Civil Administration dated 28.05.2015 on joint ownership of the territorial community of the city of Sievierodonetsk, a complex of 7 items of immovable property located at the specified address was taken in the joint ownership of the territorial communities of villages, settlements, cities of the Luhansk oblast: 3 treatment blocks (three-storey building of the Department of Surgery, two-storey buildings of the Department of Psychoneurology and the Department of Infectious Diseases); auxiliary buildings (nutrition department, ice shed, laundry and supply warehouse).
At the time of transfer, all these buildings were not in operation for a long time, and the electric power, water, and heat supply systems were either dismantled or destroyed. The operation of these premises without major repairs was impossible, so it was decided to carry out repair works and to reorient the purpose of the buildings.
The main goal is to fully meet the needs of the residents of the Luhansk oblast in high-tech tertiary diagnostic and medical care at the level of modern medical standards. It can be achieved by improving the quality of medical services and by sustainable development of the Luhansk Oblast Clinical Hospital, namely by:

· creating infrastructure facilities of the Luhansk Oblast Clinical Hospital

· introducing new departments

· purchasing and installing medical equipment

· engaging highly qualified specialists and providing them with housing facilities

· training the personnel and implementing innovative medical technologies

· organizing the cooperation with educational (medical) institutions, in particular with the State Institution “Luhansk State Medical University”

· strengthening cooperation with public organizations and medical institutions,
The target groups of the action are doctors and patients of the Luhansk Oblast Clinical Hospital.

The beneficiaries of the action are

· Regional and local authorities

· Population of the Luhansk oblast, including internally displaced persons and vulnerable groups

· State Institution “Luhansk State Medical University”, Lysychansk Medical College, Kreminna Medical College, Starobilsk Medical College
· Primary and secondary care doctors

The new premises of the Luhansk Oblast Clinical Hospital will be used to accommodate:

1.  Consultative polyclinic for 120 visits per shift. 

2. The inpatient department with a total capacity of 350 twenty-four-hour beds, including 50 twenty-four-hour beds in the Oblast Perinatal Centre. 

The Consultative and Diagnostic Centre will consist of:

· Department of Radiodiagnosis;

· Department of Ultrasound Diagnosis;

· Department of Endoscopy;

· Medical Department;

· Department of Functional Diagnostics;

· Surgical Department for Minimally Invasive Interventions:

· Dental Department;

· Department of Ophthalmology.

The following Departments shall be established as part of the 24-hour tertiary inpatient department:

· Department of Neurosurgery with beds for patients after neuro-surgery;

· Department of Traumatology and Orthopaedics;

· Department of Vascular Surgery;

· Department of Urology;

· Department of Surgery with coloproctology and burn recovery beds;

· Department of Women's Reproductive Health (Gynecology);

· Department of Intensive Care with hyperbaric oxygenation and gravitational surgery, including 1 septic bed, and an artificial kidney for hemodialysis in case of acute kidney failure;

· Department of Gastroenterology;

· Department of Endocrinology; 

· Department of Neurology;

· Department of Pulmonology with beds, Departments of Allergology, Clinical Immunology, and Occupational Pathology;

· Department of Nephrology with dialysis

· Burn Unit.
Restoration of the Luhansk Oblast Clinical Hospital operation will help to achieve the following results:

· Ensuring the availability of an up-to-date tertiary medical care (level III) for the residents of the cities and raions who live on the territory controlled by the government of Ukraine;

· 65 thousand residents will be annually examined and up to 90 thousand examinations will be conducted at the Oblast Diagnostic Centre;

· Almost 9 thousand patients will receive high-technology medical care;

· The average treatment duration will be reduced to 5-6 days.

· The budget expenditures on bedspace maintenance will be halved.

In addition to the construction of the premises of the Luhansk Oblast Clinical Hospital, it is also necessary to provide housing for hospital specialists and to create a housing stock to be able to offer appointments for young specialists. 

These measures may be implemented and results may be achieved if there is no intensification in armed hostilities and no deterioration of the social and economic situation in Ukraine.

Construction of the Luhansk Oblast Clinical Hospital and equipping it with the necessary medical equipment will provide doctors with relevant and demanded knowledge on the treatment of patients, skills and competencies that will allow them to participate in the exchange of information and experience in international programs at the appropriate level. This, in turn, will give rise to research activities in the modern fields of medicine. As a result, the oblast will have competitive specialists with up-to-date skill-sets. In turn, it will contribute to strengthening the image of the Luhansk Oblast Clinical Hospital as a highly efficient medical institution, thus increasing its attractiveness for investors.

The action envisages a large-scale information campaign aimed at promoting democracy, human rights, and gender equality. Seminars on the latest methods of treatment of patients will be held both in medical institutions and in educational medical institutions (support for young people).

1.3. Relevance of the action

1.3.1. Relevance of the action to the regional development priorities
The implementation of the Action will contribute to peace and economic recovery in Eastern Ukraine, as it will strengthen the ties with temporarily uncontrolled territories and improve the quality of life in Eastern Ukraine. Besides, the Action will strengthen the capacity of one relocated institution, namely the Luhansk Oblast Clinical Hospital.

The Action will be implemented mainly in the Luhansk oblast for the benefit of the relocated Luhansk Oblast Clinical Hospital. The facilities that will be constructed and equipped will be owned or leased by the Luhansk Oblast Clinical Hospital on a long-term basis.

The Action will help to achieve the following priorities and expected results, which are critical for the resumption of the effective functioning of the Luhansk oblast healthcare system:

1. Improved infrastructure and facilities for the provision of timely and quality medical care.

2. Improved conditions for the efficient operation of medical, administrative, and technical personnel, including through enhanced cooperation with the Luhansk State Medical University and regional medical institutions and services.

1.3.2. Relevance of the action to the needs of the region

The Oblast Clinical Hospital in 2013 had 1,090 beds, including 120 beds in the Oblast Perinatal Centre.
In total, 33 inpatient departments operated in the hospital. Surgical beds accounted for 58.7% of the bedspace. Emergency medical care was provided on 51 intensive care beds.
The hospital's staff consisted of 1,900 employees, including 340 doctors, more than 700 representatives of the middle-grade medical staff, about 800 representatives of the junior medical staff, engineers and technicians. 

Annually, more than 28 thous. patients received tertiary inpatient medical care and about 17 thous. surgical interventions were performed in the centralized surgery block.
The hospital was equipped with modern medical equipment in accordance with the European standards: Spiral CT scanner, angiograph, MRI scanner, endoscopic equipment, ultrasound diagnostics equipment.
Today, the population of the oblast does not receive a complete package of level III medical care. The Luhansk Oblast Clinical Hospital operates on the basis of the rented premises in three cities of the Luhansk oblast (Sievierodonetsk, Lysychansk, and Rubizhne), where the provision of some types of tertiary medical care was partially restored. At the same time, medical care in some priority types is not provided, namely, neurosurgery, neurotraumatology, burn injury, toxicology, intensive care and resuscitation, maxillofacial surgery, ophthalmology, thoracic surgery, ENT diseases, etc.
Moreover, today on the territory of the oblast, absolutely no medical care is provided to pregnant women, women in labour and premature children.
Currently, the institution consists of 5 inpatient departments of the surgical profile with 80 beds, Consultative polyclinic, mobile diagnostic units, and auxiliary services; 82 doctors work in the institution. Doctors of 21 specialties work at the Consultative Polyclinic. 
In 2018, 43.3 thousand visits were registered in the polyclinic. 1,800 patients were treated in the inpatient department and more than 2,000 surgical interventions were performed, including those of increased complexity, on all organs and systems.
However, there are a lot of problems. The main problem is the inability to provide tertiary medical care at an adequate level, as all facilities and material base remained in the territory not controlled by the Government of Ukraine. The Luhansk Oblast Clinical Hospital operates in rented premises. The bedspace is extremely insufficient and does not meet the standards and sanitary and hygienic requirements. 
Due to the lack of space and equipment, there are no auxiliary services in the hospital.
Lack of sufficient bedspace and necessary equipment forces patients to go to other regions of Ukraine and wait for their turn to receive the necessary treatment.
At the same time, the annual demand of the population of the oblast (3 cities and 12 raions) for highly qualified medical care in the Oblast Clinical Hospital is more than 12 thous. hospital admissions and patients in the absence of these types of medical care are daily forced to be transported to oblast hospitals outside the region (Kharkiv, Poltava, Dnipropetrovsk, Zaporizhzhia, etc.).  
The problem can be solved if to fully meet the needs of the residents of the Luhansk oblast at the territory controlled by the government of Ukraine in high-tech tertiary diagnostic and medical care at the level of modern medical standards. Provision of tertiary medical care can be restored only in the presence of its premises and its diagnostic base, as well as the necessary amount of modern high-tech medical equipment. 
Taking into account the volume of work, labour intensification, etc., the experts calculated the possibility of providing full medical care to patients in the medical institution with such capacity.
The approximate structure of the institution that shall be restored includes:
1. Consultative polyclinic equipped with modern medical diagnostic equipment for 120 visits per shift. 
2. Inpatient department with a total capacity of 350 twenty-four-hour beds, including 50 beds in the Oblast Perinatal Center. 
The action is in line with the Luhansk region Development Strategy for the Period until 2020, namely 
Strategic goal 1 – Restoration of critical infrastructure and services

Operational goal 1.1 – Restoration and development of quality infrastructure and ensuring its sustainability

1.2.1 Restore and develop regional health service infrastructure.

Besides, the Action is related to the State Strategy for Regional Development until 2020, namely

Goal 2. Territorial socio-economic integration and spatial development,

Operational goals

1. Restoration of life safety and economic rehabilitation of the Donetsk and Luhansk oblasts 

2. Creation conditions for the formation of healthy population

Objective: improving the level of resource efficiency, quality, and accessibility of secondary and tertiary medical care;

The action is in line with the UN Sustainable Development Strategy until 2030, namely

Goal 3. Ensuring a healthy lifestyle and the well-being of people of all ages

In November 2014, the Luhansk Oblast Clinical Hospital was relocated to the territory of the oblast controlled by the Government of Ukraine and was registered at the address: city of Sievierodonetsk, 5 Smetanina str. 
Instructions No. 206 and 207 of the Head of the Oblast Military-Civil Administration dated 28.05.2015 on joint ownership of the territorial community of the city of Sievierodonetsk, a complex of 7 items of immovable property located at the specified address was taken in the joint ownership of the territorial communities of villages, settlements, cities of the Luhansk oblast: 3 treatment blocks (three-storey building of the Department of Surgery, two-storey buildings of the Department of Psychoneurology and the Department of Infectious Diseases); auxiliary buildings (nutrition department, ice shed, laundry and supply warehouse).
At the time of transfer, all these buildings were not in operation for a long time, and the electric power, water, and heat supply systems were either dismantled or destroyed. The operation of these premises without major repairs was impossible, so it was decided to carry out repair works and to reorient the purpose of the buildings.  At the request of the Capital Construction Department of the Oblast State Administration, the design and estimate documentation was prepared and project applications for funding from the State Regional Development Fund (SRDF) were formed, and in 2016 repair works were to be started. 
At the same time, the Oblast State Administration ensured the support of the Government of Japan within the framework of the implementation of the United Nations Development Programme (UNDP) in Ukraine for the restoration of social services in Luhansk and Donetsk oblasts and on the basis of the Memorandum between the Luhansk Oblast State Administration and UNDP during 2015 – the first quarter of 2016, the works on replacement of roofing and windows, insulation of the facade of the building of the Department of Surgery (the largest building of the complex) for the total amount of more than UAH 3.0 million were carried out.
However, in March 2016, an agreement dated 04.03.2016 No. 45 was signed between the Apartment Utilities Department of the city of Luhansk (based in the city of Sloviansk) and the regional military and the Oblast Military-Civil Administration for the lease of the hospital's real estate (namely, the two largest buildings of the Department of Surgery and the Department of Psychoneurology) to accommodate a mobile military hospital. 
The military hospital is located in these buildings even today (lease agreement between the Luhansk Oblast State Administration and the Sievierodonetsk Apartment Utilities Department dated 01.12.2017 No. 49/17, which was extended on 23.11.2018 for the period till 30.11.2019).
Taking into account the above mentioned, it was decided to build the Luhansk Oblast Clinical Hospital for 360 twenty-four-hour beds (including 60 beds for perinatal patients) and a Consultative-Diagnostic Polyclinic for 240 visits per shift in the city of Sievierodonetsk, at 5 Smetanina str, where a land plot with a total area of 2.2649 hectares was received in a constant use within the site of location of the auxiliary buildings that were planned to be dismantled and where construction site levelling operations were planned.
Pursuant to the Order of the Head of the Oblast State Administration – Head of the Oblast Military-Civil Administration No. 143 dated 14.03.2017, “On Measures to Organize the Design and Construction of the Luhansk Oblast Clinical Hospital at the address: city of Sievierodonetsk, Smetanina str.”, to restore the operation of the institution in full, the following was performed as of today:
· works on registration of the property rights on the construction land plot were completed;
· medical assignment for the development of the design documentation for the construction of the Luhansk Oblast Clinical Hospital was developed and approved;
· it was submitted to the customer (Department of Construction, Energy Saving, Architecture and Urban Development of the Oblast State Administration).
From 2017 to the present, the issue of designing a new hospital has not been resolved due to the lack of funds in the regional and state budgets.

1.3.3. Project conformance with the needs of target groups and beneficiaries

The target groups of the action are doctors and patients of the Luhansk Oblast Clinical Hospital – about 5,000 persons

The beneficiaries of the action are

· Regional and local authorities – about 27 united territorial communities (existing and future ones)

· Population of the Luhansk oblast, including internally displaced persons and vulnerable groups, 684.1 and 280.5 thousand persons, respectively

· State Institution “Luhansk State Medical University”, Lysychansk Medical College, Kreminna Medical College, Starobilsk Medical College – more than 1,500 persons
· Primary and secondary care doctors – 1,660 persons
Needs of the doctors and patients of the Luhansk Oblast Clinical Hospital: New premises of the dispensary equipped with the latest diagnostic and treatment equipment, increased number of patients that have recovered from their illness due to the latest technologies.

The needs of the beneficiaries of the action:

Regional and local authorities – improving the health of citizens, reducing social tension 

Population of the Luhansk oblast, including internally displaced persons and vulnerable groups – receiving tertiary medical care (level ІІІ) within the oblast
State Institution “Luhansk State Medical University”, Lysychansk Medical College, Kreminna Medical College, Starobilsk Medical College – 
Practical training for students, interns, employment of future doctors and junior medical staff
Primary and secondary care doctors – receiving highly qualified medical advice 
Possible constrains for population – lack of road connections, underdeveloped road network, damaged, low-quality roads

As a result of the Action implementation, all target groups and beneficiaries will obtain the expected results. The doctors and patients will receive a new building of the Luhansk Oblast Clinical Hospital equipped with the latest medical equipment, which will improve treatment. The population of the oblast will be able to receive medical consultation and treatment within the oblast. The students and teachers of medical educational institutions will have the base for training and further employment. The local authorities will receive improving the health of citizens, future qualified doctors, and junior medical staff.
1.3.4. Particular added-value elements

Thanks to the installation of the latest diagnostic and therapeutic equipment during the construction of the Luhansk Oblast Clinical Hospital, the introduction of the best practices in the forms of treatment of patients will be possible:

· perform minimally invasive endoscopic surgical interventions on all organs and systems.
· perform surgeries with artificial blood circulation in case of congenital and acquired heart defects, surgeries on the working heart, introduce the method of surgical treatment of chronic ischemic heart disease – mammary-coronary bypass
· perform complex surgeries in case of brain tumours, intracerebral hematomas, arteriovenous and arterial cerebral aneurysms.
· introduce modern medical technologies such as endoprosthesis replacement of large joints and arthroscopic autoplasty of cruciate ligaments of the knee joint
· in the inpatient Urology Department, perform surgical interventions with the use of new technologies that meet European standards: transurethral resection, transrectal fine-needle biopsy using a “fan” scheme, ureteral stenting; when treating bladder stone disease, use remote and transurethral lithotripsy.

· introduce the method of kidney transplantation in the Department of Transplantology and Vascular Surgery – the most effective method of treatment of late stages of chronic kidney disease.

5. Construction of the Luhansk Oblast Clinical Oncology Dispensary
1.1. Summary of the action

	Project summary


The action provides for the construction of premises for the Luhansk Oblast Clinical Oncology Dispensary (LOCOD), provision it with the necessary medical equipment

	Description of the problem


All oncological dispensaries of the Luhansk oblast (4 institutions) remained in the territory which is temporarily out of the control of the Government of Ukraine; as a result, about 20 thousand oncological patients of the region were left without proper supervision and treatment. The Luhansk Oblast Clinical Oncology Dispensary (hereinafter the LOCOD) partially restored its operation in the territory controlled by the Government of Ukraine in the rented premises of the Department of Surgery of the Kreminna Rayon Territorial Medical Association. Due to the significant lack of premises, there are problems of providing tertiary oncological medical care at an adequate level: the bedspace does not meet the standards and sanitary and hygienic requirements; there is no diagnostic and medical equipment, equipment for any kind of radiation therapy, as a result, the patients have to go to oncological institutions in other regions of Ukraine and wait for their turn to receive the necessary treatment.
	Project goal and objectives


The goal of the Project is to fully meet the needs of the residents of the Luhansk oblast in high-tech tertiary diagnostic and oncological medical care at the level of modern medical standards.

Objectives of the Project:

1. construction of premises for the Luhansk Oblast Clinical Dispensary

2. purchase and installation of medical equipment

3. staff training

4. organization of interaction with public organizations, medical treatment facilities, educational (medical) institutions
	Expected deliverables


	Expected deliverables
	Performance indicators
	Source of Confirmation

	Increased detection of cancer at the early stages (I-II) (from 47.8% to 50.0%) 
	2.2% 
	Statistical reporting, Form No. 35-zdorov “Report on Patients with Malignant Neoplasms”

	Decrease in the share of those who died within one year from the moment of establishing the diagnosis (from 26.5% to 25.0%)
	1.5% 
	Statistical reporting, Form No. 35-zdorov “Report on Patients with Malignant Neoplasms” 

	Increase in coverage of patients with primary forms of the disease with special treatment (from 70.6% to 75%) 
	4.4% 
	Statistical reporting, Form No. 35-zdorov “Report on Patients with Malignant Neoplasms” 

	Decrease in cancer mortality rates (from 150.8 cases per 100.0 thousand persons to 149.3 per 100.0 thousand people)
	1.5% 
	Statistical reporting, Form No. 35-zdorov “Report on Patients with Malignant Neoplasms” 

	Increase in the number of examinations conducted from 20.0 thousand to 40.0 thousand people
	Twice
	Statistical reporting, Form No. 35-zdorov “Report on Patients with Malignant Neoplasms”


	Target groups


The target groups of the action are the doctors and patients of the Luhansk Oblast Clinical Oncology Dispensary – about 4,000 persons

The beneficiaries of the action are

· Regional and local authorities;

· Population of the Luhansk oblast, including internally displaced persons and vulnerable groups, 684.1 and 280.5 thousand persons, respectively;

· State Institution “Luhansk State Medical University”, Lysychansk Medical College, Kreminna Medical College, Starobilsk Medical College – 1,500 persons

· Primary and secondary care doctors – 1,660 persons
	Project activities and Action Plan


	Date
	Type of activity 
	Contractors 
	Place of activity 
	Expected results 

	9 months
	Development of design and estimate documentation
	Design organizations
	Luhansk oblast
	Development of design and estimate documentation

	2 months
	Carrying out expert examination
	Expert organizations
	Luhansk oblast
	Obtaining expert opinion 

	2 years
	Construction of dispensary premises
	Construction companies
	Luhansk oblast
	New dispensary building

	1 year
	Purchase and installation of equipment, furniture
	Supplier organizations
	Luhansk oblast
	Arrangement and equipping of the dispensary 

	1 month
	Opening of the hospital
	Doctors
	Luhansk oblast
	Start of examination and treatment of patients


	Project Monitoring and Evaluation


Monitoring of the action will be carried out on a quarterly basis, independent evaluation will be conducted, external audit, non-governmental organizations with necessary experience will be involved.
	Sustainable effect of the action implementation 


Implementation of the action will make it possible to provide tertiary medical care to oncological patients in the oblast, introduce tertiary medical technologies, conduct up-to-date surgical treatment of cancer pathology, significantly increase the coverage of oncological patients with primary forms of the disease with special treatment, and reduce cancer mortality rates. Besides, the creation of a modern tertiary center for the treatment of cancer on the basis of Luhansk Oblast Clinical Oncology Dispensary, the only one at the territory of the East of the country controlled by the government of Ukraine, equipped in accordance with modern requirements of medicine, will allow to treat patients from other oblasts of Ukraine, which will make it possible to attract additional funds to the oblast for the further development of medicine of the region.

The facility will be jointly owned by the territorial communities of villages, settlements, and cities of the Luhansk oblast and will be financed from the budget.
	Budget 


The estimated budget of the action is Euro 85.0 million, including:
Development of design and estimate documentation – Euro 670 thous.

Carrying out expert examination – Euro 5 thous.

Construction and installation works – Euro 51.325 mln.

Purchase of equipment – Euro 33 mln.

1.2 Project description
The Healthcare Department of the Luhansk Oblast State Administration has conducted a study on medical institutions that moved to the territory of the Luhansk oblast, controlled by the Government of Ukraine, in accordance with Resolution of the Cabinet of Ministers of Ukraine dated 07.11.2014 No. 595 “ On Aspects of State Funding of Public Institutions, Social Payments to Population and Support to Some Enterprises and Organizations of Donetsk and Luhansk Oblasts”.

A total of 14 medical institutions, including the Luhansk Oblast Clinical Oncology Dispensary (hereinafter the LOCOD), were relocated to the territory controlled by the Government of Ukraine.

The main problems of the LOCOD:

· Absence of premises;

· Absence of diagnostic equipment (X-ray, endoscopic, sonographic, etc.), including computed and magnetic resonance tomography scanners;

· Absence of therapeutic equipment, including surgical equipment to perform surgical interventions at the modern level, including minimally invasive interventions, equipment for all types of radiation therapy, which is one of the main methods of cancer treatment;

· Absence of pathohistological service. 
The main goal is to fully meet the needs of the residents of the Luhansk oblast in high-tech tertiary diagnostic and oncological medical care at the level of modern medical standards.

It can be achieved by improving the quality of medical services and sustainable development of the Luhansk Oblast Clinical Oncology Dispensary 

The target groups of the action are the doctors and patients of the Luhansk Oblast Clinical Oncology Dispensary.

The beneficiaries of the action are

· Regional and local authorities

· Population of the Luhansk oblast, including internally displaced persons and vulnerable groups

· State Institution “Luhansk State Medical University”, Lysychansk Medical College, Kreminna Medical College, Starobilsk Medical College
· Primary and secondary care doctors

Construction of the Luhansk Oblast Clinical Oncology Dispensary will make it possible to introduce tertiary medical technologies, conduct up-to-date surgical treatment of cancer pathology, significantly increase the coverage of oncological patients with primary forms of disease with special treatment, reduce cancer mortality rates, and improve the health of the population of the Luhansk oblast as a whole.
The approximate structure of the institution that shall be constructed includes:
1. Consultative polyclinic for 220 visits per shift with the doctor's offices (Otolaryngologist-Oncologist, Surgeon-Oncologist, Chemotherapist, Radiation Oncologist, Cardiologist, Therapist, Dermatologist, Mammologist, Breast Surgeon, Proctologist, Urologist, Gynecologist), Head of the polyclinic, departments of diagnostics (radiation diagnostics, endoscopic, functional diagnostics, etc.), Procedure Room.
2. Inpatient department with a total capacity of 210 twenty-four-hour beds with the following departments: 3 Surgical Departments, 1 Chemotherapeutic Department, 2 Radiotherapy Departments
3. Surgery Block for 4 Operating Rooms and one X-ray Operating Room with angiograph, Department of Anesthesiology with 6 intensive care beds and with a system of therapeutic medical gases.
4. Laboratories: Clinicodiagnostic Laboratory with Biochemical, Bacteriological, Immunological Departments, Cytological and Pathological Laboratories with Immunohistochemical Department.
5. Auxiliary services: Central Sterilization Department, Nutrition Department, archive, etc.
It is also necessary to provide housing for LOCOD specialists and to create a housing stock to be able to offer appointments for young specialists. These measures may be implemented and results may be achieved if there is no intensification in armed hostilities and no deterioration of the social and economic situation in Ukraine.
Construction of the Luhansk Oblast Clinical Oncology Dispensary and equipping it with the necessary medical equipment will provide doctors with relevant and demanded knowledge on the treatment of oncological patients, skills, and competencies that will allow them to participate in the exchange of information and experience in international programs at the appropriate level. This, in turn, will give rise to research activities in the modern fields of medicine. As a result, the oblast will have competitive specialists with up-to-date skill-sets. In turn, it will contribute to strengthening the image of the Luhansk Oblast Clinical Oncology Dispensary as a highly efficient medical institution, thus increasing its attractiveness for investors.

The action envisages a large-scale information campaign aimed at promoting democracy, human rights, and gender equality. Seminars on the latest methods of treatment of oncology patients will be held both in medical institutions and in educational medical institutions (support for young people).

1.3. Relevance of the action

1.3.1. Relevance of the action to the needs and priorities of the region

Until 2014, tertiary oncological medical care to the population of the Luhansk oblast was provided by 4 Oncological Dispensaries (Luhansk Oblast Clinical Oncological Dispensary, Alchevsk Oblast Oncological Dispensary, Krasnyi Luch Oblast Oncological Dispensary, and Stakhaniv Oblast Oncological Dispensary) with a total bedspace of 730 beds.

The Luhansk Oblast Clinical Oncological Dispensary, founded in 1955, was one of the leading tertiary oncological centers in the East of Ukraine. In its structure, the dispensary had 13 tertiary inpatient departments for 520 beds, polyclinic, diagnostic services. The institution was equipped with the latest video endoscopic, angiographic and ultrasonic diagnostic equipment, including an intracavitary ultrasonograph, 64-slice CT scanner, modern operating room equipment and equipment for radiation therapy. Every year, more than 13 thousand people received expert care at the facility, more than 6 thousand surgical interventions were performed, and more than 100 thousand consultations were conducted at the polyclinic. Approximately 25 thousand radiological, more than 145 thousand ultrasound and 15 thousand endoscopic examinations of patients were performed. Approximately 30 thousand pathohistological and more than 220 thousand cytological examinations were performed.

More than 120 doctors and more than 250 junior specialists with medical education worked in the dispensary. More than half of the specialists were specialists of the highest and first category.

There are several problems caused by the loss of cancer prevention and control infrastructure. The main problem is the inability to provide tertiary oncological medical care at an adequate level, as all facilities and material base of the Luhansk Oblast Clinical Oncology Dispensary remained in the territory not controlled by the Government of Ukraine. For 4 years, the Luhansk Oblast Clinical Oncology Dispensary has been operating in rented premises. The bedspace is extremely insufficient and does not meet the standards and sanitary and hygienic requirements. 

The dispensary practically lacks diagnostic and medical equipment, including X-ray diagnostic and endoscopic equipment, equipment to perform surgical interventions at the modern level (including minimally invasive surgical interventions), and all types of radiation therapy, which is one of the main methods of cancer treatment. Due to the lack of space and equipment, there is no pathohistological service. 

Lack of sufficient bedspace and necessary equipment forces patients to go to oncological hospitals in other regions of Ukraine and wait for their turn to receive the necessary treatment.

Meanwhile, the incidence of oncopathology in the region is steadily increasing. In 2018, the figure was 315.0 per 100 thousand persons (in 2015 – 253.0 per 100 thousand persons). More than 18 thousand persons (18,461 persons) are registered under regular medical check-up in the Oblast Cancer Register only at the territory controlled by the government of Ukraine.

Taking into account the above trend, the age pattern of the population of the oblast (decrease in the share of children and increase in the share of the population of older age groups), unfavorable oncological and epidemiological situation in the region (increase in the share of premalignancies and precancerous pathology, inaccessibility of tertiary medical care), it is possible to predict a further increase in the incidence of malignant neoplasms to the level of the average Ukrainian indicators (319.3 per 100 thousand people) and higher. It is evident that without the resumption of tertiary oncological medical care in the territory of the Luhansk oblast, controlled by the government of Ukraine, negative trends in the health of the population will deepen.

Due to the current situation in the East of Ukraine in 2014, all oncological dispensaries that provided tertiary medical care to patients with malignant neoplasms found themselves in the territory occupied by terrorist groups. Approximately 50 thousand oncological patients that were registered in the Oblast Cancer Register were left without tertiary medical care. 
To provide tertiary oncological medical care to the population of the region, in February 2015, the Luhansk Oblast Clinical Oncological Dispensary restored its operation in the territory controlled by the Government of Ukraine, in the rented premises of the Kreminna Raion Territorial Medical Association. Today, this is the only medical institution of the III level of medical care in the oblast that provides surgical and chemotherapeutic treatment to the residents of the region, patients with cancer and precancerous diseases to the full extent. The Luhansk Oblast Clinical Oncology Dispensary is a clinical base for the Department of Ophthalmology, Otorhinolaryngology, and Oncology of the Luhansk State Medical University.

Currently, the institution consists of 3 inpatient departments (Surgical Departments and Chemotherapeutic Department) with a total bedspace of 56 beds, outpatient department, diagnostic units, and auxiliary services. 18 doctors work in the institution: 9 of these doctors working at the Oncological Dispensary left the occupied territory, 5 doctors are those who were trained after the relocation of the institution, 3 doctors are interns being trained on the basis of the Luhansk Oblast Clinical Oncology Dispensary, 1 doctor is a Roentgenologist; 26 are the representatives of the middle-grade medical staff, 14 are the representatives of the junior medical staff and 22 are the representative of other specialties. Doctors of the following specialties work in the Outpatient Department: Oncology, Oncosurgery, Oncogynaecology, Oncolaryngology. 

In 2018, the polyclinic admitted 21,152 patients (in 2015 – 10,968). 3,320 patients were treated in the inpatient department (in 2015 – 2,033). 1,015 surgical interventions, including those of increased complexity, were performed on all organs and systems (in 2015 – 778). 2,213 cycles of chemotherapy were performed (in 2015 – 1,213).

The action is in line with the Luhansk region Development Strategy for the Period until 2020, namely

Strategic goal 1 – Restoration of critical infrastructure and services

Operational goal 1.1 – Restoration and development of quality infrastructure and ensuring its sustainability

1.2.1 Restore and develop regional health service infrastructure.

Besides, the Action is related to the State Strategy for Regional Development until 2020, namely

Goal 2. Territorial socio-economic integration and spatial development,

Operational goals

1. Restoration of life safety and economic rehabilitation of the Donetsk and Luhansk oblasts 

2. Creation conditions for the formation of healthy population

Objective: improving the level of resource efficiency, quality, and accessibility of secondary and tertiary medical care;

The action is in line with the UN Sustainable Development Strategy until 2030, namely

Goal 3. Ensuring a healthy lifestyle and the well-being of people of all ages 

The implementation of the action will complement the support of the international community, which is being provided to the Luhansk oblast, in particular, to restore the provision of medical services. All possible partners will be involved in the implementation of the action, given its high cost and importance for reducing cancer.

1.3.2. Project conformance with the needs of target groups and beneficiaries

The target groups of the action are the doctors and patients of the Luhansk Oblast Clinical Oncology Dispensary. – approximately 4,000 persons

The beneficiaries of the action are:

· Regional and local authorities – about 27 united territorial communities (existing and future ones)

· Population of the Luhansk oblast, including internally displaced persons and vulnerable groups, 684.1 and 280.5 thousand persons, respectively

· State Institution “Luhansk State Medical University”, Lysychansk Medical College, Kreminna Medical College, Starobilsk Medical College – more than 1,500 persons
· Primary and secondary care doctors – 1,660 persons
Needs of the doctors and patients of the Luhansk Oblast Clinical Oncology Dispensary: New premises of the dispensary equipped with the latest diagnostic and treatment equipment, increased number of patients that have recovered from an illness due to the latest technologies.

The needs of the beneficiaries of the action:

· Regional and local authorities – improving the health of citizens, reducing social tension 

· The population of the Luhansk oblast, including internally displaced persons and vulnerable groups – receiving  tertiary medical care (level ІІІ) within the oblast
· State Institution “Luhansk State Medical University”, Lysychansk Medical College, Kreminna Medical College, Starobilsk Medical College – 
· Practical training for students, interns, employment of future doctors and junior medical staff
· Primary and secondary care doctors – receiving highly qualified medical advice 
Possible constrains for population, which may prevent them from receiving new services to the full extent – the lack of developed transport connections in the Luhansk oblast and poor quality of motor roads.
As a result of the Action implementation, all target groups and beneficiaries will obtain the expected results. The doctors and patients will receive a new building of the Luhansk Oblast Clinical Oncology Dispensary equipped with the latest medical equipment, which will improve treatment and reduce cancer mortality rates. The population of the oblast will be able to receive medical consultation and treatment within the oblast. The students and teachers of the medical educational institutions will have the base for training and further employment. The local authorities will receive improving the health of citizens, future qualified doctors, and junior medical staff.
1.3.4. Particular added-value elements

Use of modern diagnostic equipment (endoscopic, sonographic, X-ray, including computed and magnetic resonance tomography scanners, etc.) with the subsequent verification of the tumour process will allow to establish an oncological diagnosis in the shortest possible time (from one day), which will reduce the time before the start of special treatment. 

Use of modern surgical equipment (including electrosurgical, ultrasound, laparoscopic, agiographic, etc.) will make it possible to perform organ-preserving and minimally invasive surgical interventions, in particular, laparoscopic operations in case of colorectal cancer, kidney cancer, gynecological pathology, liver resections (atypical resections, segmentectomy), angiographic – recanalization of rectal tumours, ureteral stenting, intra-ductal liver biopsy, embolization and chemoembolization of vessels, implantation of mediports for the treatment of colorectal cancer, stomach tumours, cervical cancer, head and neck tumours, etc. It will allow to reduce the duration of surgical interventions, reduce the risk of postoperative complications, reduce the period of postoperative rehabilitation. Implantation of mediports will prevent the appearance of local complications of chemotherapy during long-term chemotherapy. 

Construction and equipment of the radiological building will allow conducting radiotherapy in the oblast, which is one of the main methods of treatment of malignant neoplasms. Equipping with modern radiotherapy equipment, including linear accelerators with intensity modulation and advanced visual control, equipment for remote radiotherapy, high-dose brachytherapy, etc. will make it possible to expand the indications for radiation treatment and minimize complications after the treatment.

6. Restoration of the transport corridor and traffic infrastructure in Luhansk region
1.1. Summary of the action

	Project summary


Restoration of the transport corridor and traffic infrastructure in Luhansk region with the view to ensuring stabilization of social and economic development of the region.

· The Project provides for a thorough overhaul of local public motorways in Luhansk oblast which are most essential for moving passengers and cargoes:

· О130505 Hrekivka — Holubivka — Nova Astrakhan;
· О130905 Novoaidar — Yevsuh.
· О131304 Svatove — Novomykilske — Krasnorichenske,

· О131306 Checkpoint Demyno-Oleksandrivka — Svatove — Lysychansk — Luhansk — Kovalivka — Makiivka— Lyman,

· О131307 Pershotravneve (Kharkiv Oblast) — Raihorodka — Chuhuiv — Milove)

· О131309 Nyzhnia Duvanka — Lozno — Oleksandrivka — Checkpoint Petrivka

· О130801 Mykilske — Morozivka — Musiivka — Baranykivka,

· О130902 Novoaidar — Shchastia,

· О131601 Verkhniobohdanivka — Petropavlivka

· О131801 Troitske — Tymonove
	Description of the problem 


Today, a rapid growth of the numbers of vehicles and rise in traffic intensity can be seen, and that results in deterioration of the motor road condition.

During the anti-terrorist operation, almost 80% of motorways suffered serious ruination because of the tracked vehicle traffic and heavy-duty military transport. Change in freight traffic causes growth in intensity of traffic on the national, regional and territorial motorways, which adversely influences the condition of the roadbed and contributes to creation of the tracing ruts, deterioration of the edges of the roadway and growing number of cracks. 

In the process of operation and as a result of anti-terrorist operation in Luhansk Oblast, a considerable part of motorways used to move heavy-duty equipment during rotation of armed forces suffered destructive damage. Taking into account present condition of road surface with the total kilometrage of 340.0 km, which is extremely unsatisfactory and substantially complicates traffic and endangers the safety of the participants of the road users, it is essential that a priority action be taken. Such a condition of the motorways is even more aggravated by continuous growth in intensity of traffic, and particularly, increase in axle load of the motor vehicles and of a share of heavy vehicles as part of the traffic flow.

Carrying out general overhaul is the most feasible alternate option which will make it possible to bring the road to the proper operational condition and to complete a range of works aiming at restoration of road bed, arranging the road surface dressing of a proper type, repair of artificial structures and organization of road traffic.
Therefore, the motorways as indicated above require immediate restoration and general overhaul. Delaying general overhaul for an indefinite time will result in complete ruination of the road network in Luhansk Oblast. Repair of the road sections will ensure reliable bus service between oblast’s raions and connection to the national networks as well as increase safety of passenger traffic.
	Project goal and objectives


The project’s goal is creation of comfortable environment and ensuring high quality standards for life and safety of regional population, and growth of the region’s investment attractiveness and tourism draw by way of improvement of the condition of the local public motorways and their structures with respect to use for traffic, and ensuring continuous development of the local public road network, and raising a degree of their reliability and durability in accordance with the ratio of vehicles to population in the country; restoration and development of local public motorways in the oblast, improvement of their traffic safety; service speed, comfort and cost efficiency.  That is why, in order to achieve the goal, it is necessary to restore the traffic infrastructure by means of a range of works involving general overhaul of the local public motorway in Luhansk Oblast.
	Expected deliverables


	Expected deliverable
	Performance indicators
	Source of Confirmation

	Amount of the restored infrastructure ensuring traffic safety, effective environmental protection
	340 km
	Directorate reporting

	reducing in the number of road traffic accidents occurring because of unsatisfactory road condition
	by 80%
	Directorate reporting

	decrease of counterproductive loss of passengers’ working hours while on the go
	by 50%
	Directorate reporting

	reducing annual operational expenses of the motor vehicles, including losses incurred by passengers
	 by 50%
	Directorate reporting

	increased intensity of road traffic
	up to 14,000 vehicles per day
	Police reporting


Moreover, implementation of the project will contribute to ensuring comfortable and safe traffic, prevent injuries of the road users and damage to the vehicles and road facilities.

	Target groups


· population of Luhansk Oblast and urban and rural residents — 684.1 thousand persons; 

· internally displaced persons who were forced to leave their houses situated in the temporarily occupied territories and in the areas under ATO, and now living with their friends or relatives, or in leased apartments or in temporarily provided premises of educational institutions’ residence halls — 280.5 thousand persons;

· passenger transport operators, drivers of large-tonnage transit freight vehicles.
	Project activities and Action Plan 


	Date
	Type of activity 
	Responsible persons 
	Location 
	Expected deliverables 

	2019

Month 1–3
	Preparation and expert assessment of design and estimate documentation 
	Contractor organizations
	Sievierodonetsk
	Design and estimate documentation developed

	2020-2021 

Month 7–22
	Road general overhaul works
	
	Kreminna, Novoaidar, Stanytsia Luhanska, Milove, Bilovodsk, Svatove, Troitske, Bilokurakine Raions
	Improvement of the characteristics with respect to use for traffic and restoration and maintaining of the existing road network, and reliable and safe traffic thereon

	2021

Month 23
	Obtaining approvals and permits — putting a facility into operation  
	Luhansk Oblast State Administration
	Sievierodonetsk
	Ensuring compliance with effective legislation

	2019–2021
	Holding an outreach campaign
	
	Luhansk Oblast
	Dissemination of practices of the project’s successful implementation


	Project monitoring and evaluation



An independent external company (auditor) experienced in the field will be invited for carrying out an assessment.

Implementation of the project does not pose risks of adverse impact on environment.

	Sustainable effect of the project implementation


As a result of restoration of the above motorways, a road infrastructure will be improved as well as traffic safety, comfort and cost-efficiency of moving passengers and cargoes by motor vehicles, operating condition of the roads, together with unhindered access of disabled persons and other people with limited mobility to road infrastructure facilities, will also be improved. In the locations of pedestrian crossings and public transport stops, the curb stones will be arranged in such a way as to ensure a gently slopping ramps for entry onto, and exit from, the road with the account taken of proper conditions of access for disabled persons.
Completion of works on general overhaul of the roads will make it possible to restore the transport junction in the direction of towns and villages in Luhansk Oblast and connection with the nationwide road networks.

	Budget


1. Estimated amount of financing of the project is UAH 4,712.87 million, including: 

2. Motorway О130505 Hrekivka — Holubivka — Nova Astrakhan — UAH 780.396 million.
3. Motorway О130905 Novoaidar — Yevsuh — UAH 619.604 million.
4. Motorway О131304 Svatove — Novomykilske — Krasnorichenske — UAH 189.901 million.
5. Motorway О131306 Checkpoint Demyno-Oleksandrivka — Svatove — Lysychansk — Luhansk — Kovalivka — Makiivka — Lyman — UAH 454.653 million.
6. Motorway О131307 Pershotravneve (Kharkiv Oblast) — Raihorodka — Chuhuiv — Milove — UAH 194.059 million.
7. Motorway О131309 Nyzhnia Duvanka — Lozno — Oleksandrivka — Checkpoint Petrivka — UAH 802.577 million.
8. Motorway О130801 Mykilske — Morozivka — Musiivka — Baranykivka — UAH 536.436 million.
9. Motorway О130902 Novoaidar — Shchastia — UAH 263.366 million.
10. Motorway О131601 Verkhniobohdanivka — Petropavlivka — UAH 450.495 million.
11. Motorway О131801 Troitske — Tymonove — UAH 421.386 million.
1.2. Project description

In the process of operation and as a result of anti-terrorist operation in Luhansk Oblast, a considerable part of the motorways and artificial structures suffered destructive damage. Explosions of artillery shells, movement of tracked vehicles and the columns of heavy-duty military equipment, and simultaneous changes in transport flows over the motor ways across Luhansk region — all that has led ruination of almost 80% of motorways in Luhansk Oblast and to substantial damage and deformation of the foundation of the road surface, which, in its turn, resulted in swelling upper layer of bituminous-concrete surface, ruination of the edges of road surface dressing, emergence of pockets, slides, wheel tracking, sagging, breaches, road surface chipping and peeling etc. 

Moreover, over a long period of operation, there has been ongoing change in car fleet, with substantial changes in their dynamic characteristics, drivers and passengers’ opinions of riding comfort also have been changing, and all that leads to rising requirements to geometric parameters and road characteristics with respect to use for traffic, and to the way they are equipped, which means that the roads grow obsolete.

Local general use motorways of oblast require immediate restoration by way of completion of a range of works on general overhaul with the view to improving transport accessibility in the region and reducing logistical costs. Delaying general overhaul for an indefinite time will result in complete ruination of the road network in Luhansk Oblast. 

The roads which suffered the most damage, are as follows:
1. local public motorway О130505 Hrekivka — Holubivka — Nova Astrakhan, which connects national motorways Р-66 Checkpoint Demyno-Oleksandrivka — Svatove — Lysychansk — Luhansk and Т-13-02 Checkpoint Taniushivka — Starobilsk — Bakhmut with Kharkiv Oblast, and also, provides transport connection with raion and oblast motorways within Kreminna raion between settlements Hrekivka, Makiivka, Krasnorichenske, Baranykivka, Holubivka, Bulhakivka, Nova Astrakhan etc.

2. local public motorway О130905 Novoaidar — Yevsuh, which connects national motorways Н-21 Starobilsk — Luhansk — Khrustalnyi — Makiivka — Donetsk and Н-26  Chuhuiv — Milove, and also provides transport connection with raion and oblast motorways within Novoaidar and Bilovodsk raions between the settlements Novoaidar, Oleksiivka, Koliadivka, Novooleksandrivka, Yevsuh, Mykhailiuky, Vovkodaieve etc.,

3. local public motorway О131304 Svatove — Novomykilske — Krasnorichenske, which is linked to a national motorway Н-26 Chuhuiv — Milove, and also provides transport connection with raion and oblast motorways within Svatove and Kreminna raions between the settlements Svatove, Miluvatka, Novomykilske, Novooleksandrivka, Krasnorichenske etc., 

4. local public motorway О131306 Checkpoint Demyno-Oleksandrivka — Svatove — Lysychansk — Luhansk — Kovalivka — Makiivka — Lyman, which is linked to the national motorway Р-66 Checkpoint Demyno-Oleksandrivka — Svatove — Lysychansk — Luhansk, and also, provides transport connection with raion and oblast motorways within Svatove and Kreminna raions between settlements Kovalivka, Karamzynivka, Novovodiane, Makiivka, Nevske, Novoliubivka, Lyman (Donetsk Oblast) etc., 

5. local public motorway О131307 Pershotravneve (Kharkiv Oblast) — Raihorodka — Chuhuiv — Milove, which is linked to a national motorway Н-26 Chuhuiv — Milove, and also provides transport connection with raion and oblast motorways within Svatove raion and Kharkiv Oblast between the settlements Svatove, Patalakhivka, Raihorodka, Nadiia, Izium (Kharkiv Oblast) etc., 

6. local public motorway О131309 Nyzhnia Duvanka — Lozno — Oleksandrivka — Checkpoint Petrivka, which is linked to the national motorway Р-66 Checkpoint Demyno-Oleksandrivka — Svatove — Lysychansk — Luhansk, crosses the national motorway Т-13-13 Troitske — Bilokurakine — Starobilsk and also, provides transport connection with raion and oblast motorways within Svatove and Troitske and Bilokurakine raions between settlements Nyzhnia Duvanka, Novochervone, Tarasivka, Krasnohorivka, Novooleksandrivka, Lozno-Oleksandrivka, Petrivka etc., 

7. local public motorway О130801 Mykilske — Morozivka — Musiivka — Baranykivka, which connects national motorways Т-13-07 Svatove — Novopskov — Milove and Н-26 Chuhuiv — Milove, within Milove Raion, and also provides transport connection with raion and oblast motorways within Milove and Bilovodsk raions between the settlements Mykilske, Shelestivka, Morozivka, Pivnivka, Zorykivka, Stryltsivka, Kalmykivka, Musiivka, Zelekivka, Baranykivka etc., 

8. local public motorway О130902 Novoaidar — Yevsuh, which crosses national motorways Н-21 Starobilsk — Luhansk — Khrustalnyi — Makiivka — Donetsk and Т-13-15 Raihorodka — Slovianoserbsk — Mykhailivka, and also provides transport connection with raion and oblast motorways within Novoaidar and Stanytsia-Luhanska raions between the settlements Novoaidar, Mykhailivka, Tsarivka, Bakhmutivka, Raihorodka. Peredilske, Shchastia etc., 

9. local public motorway О131601 Verkhniobohdanivka — Petropavlivka, which links to a national motorway Т-13-09 Shchastia — Shyrokyi, and also provides transport connection with raion and oblast motorways within Stanytsia-Luhanska raion between the settlements Verkhniobohdanivka, Velyka Chernyhivka, Sotenne, Mykhailivka, Petropavlivka etc., 

10. local public motorway О131801 Troitske — Tymonove, which is linked to the national motorway Р-66 Checkpoint Demyno-Oleksandrivka — Svatove — Lysychansk — Luhansk, and also, provides transport connection with raion and oblast motorways within Svatove raion between settlements Mykilske, Shelestivka, Morozivka, Pivnivka, Zorykivka, Stryltsivka, Kalmykivka, Musiivka, Zelekivka, Baranykivka etc., 

It is noteworthy that the given situation is aggravated by the growing numbers of internally displaced persons whose motor vehicles also bring certain additional load on the roads.

Presently, there are 280.5 thousand persons officially registered in Luhansk Oblast.

1.3. Relevance of the action
1.3.1. Relevance to the regional development priorities
A National Dedicated Road Construction Program of Ukraine for 2016–2022 has been brought into force, as well as the State Road Fund for 2019 and Action Plan for 2016–2018 for implementation of the of Luhansk Oblast Development Strategy till 2020 as approved by the decision of the Head of Oblast State Administration — the Head of the Donetsk Regional Military Civil Administration of 13.08.2015 No. 350, as amended on 18.04.2017 No. 232, the Regional Dedicated Road Construction Program in Luhansk Oblast for 2016–2022  as approved by the ordinance of the Head of Oblast State Administration — the Head of the Donetsk Regional Military Civil Administration of 30.11.2018 No. 978 (as amended).

Implementation of the project will positively influence the development of the oblast infrastructure by means of restoration of road facilities, and will also resolve multiple problems it faces, and particularly:

· access of the oblast population to oblast hospitals, stadiums etc.;

· shortening of distances, and reducing logistical costs, when moving cargoes and passengers. 

The project conforms with the goals and objectives of the National Strategy of Regional Development till 2020 as approved by the Resolution of the Cabinet of Ministers of Ukraine of 06.08.2014 No. 385 (as amended), and particularly, with:

· the objective of “Ensuring development of urban infrastructure”, “Attraction of investments for construction and/or reconstruction of street and road networks, urban civil engineering infrastructure and amenities” of the strategic target No. 1 “Increasing of competitiveness of the regions”;

· the objective of “Restoration of the damaged infrastructure: roads, railroad infrastructure, electric power water supply networks” of the strategic target No. 2 “Territorial social and economic integration and spatial development”.

1.3.2. Relevance to the regional needs
Road network is an integral part of a unified transportation system which ensures proper operation of all spheres of industry, economic and agriculture, as well as the community’s social development. Moreover, it ensures uniform ground access to various areas of the oblast and the country, and also, safe and reliable moving of people and goods, characterized by proper efficiency. Motorways are the one of the subsystems of the entire economic system of the country; they are the social product, and are indispensable.

Expenses for moving cargoes and passengers, prices and, to certain extent, employment among the population, and rates of the country’s economic development depend on the state of motorways. The state of motorways and rates of development of the road sector are, in their turn, preconditioned by the economic capabilities and by the level of financing of the road industry. 

Because of many years of under-financing of general overhaul and current repairs, presently, the operating conditions of most local public roads are unsatisfactory. Almost 70% of those roads show potholes, and some road sections are accident clusters and require urgent general overhaul and current medium repairs. That situation with the motorways cripple social and economic development of the oblast, and has an adverse impact on the development of many sectors of the national economy, and gives rise to social tension.

State of the roads existing in Ukraine is characterized by low performance indicators with respect to use for traffic, compared to the European countries.  In view of limited funding, about 90% of public motorways have remained without repair for over 30 years. Therefore, public motorways do not conform with the present-day requirements both in respect of durability and evenness. The above shows a low level of competitiveness of domestic motorways and reduction in private investment.

A Regional Dedicated Road Construction Program in Luhansk Oblast  for 2016–2022 has been brought into force, as approved by the ordinance of the Head of Oblast State Administration — the Head of the Donetsk Regional Military Civil Administration of 30.11.2018 No. 978 (as amended) which was drawn up based on the proposals of the local executive authorities and local governments, as well as the Luhansk Oblast Road Fund for 2019 was put in place as approved by the ordinance of the Head of Oblast State Administration — the Head of the Donetsk Regional Military Civil Administration of 05.02.2019 No. 80 (as amended).

Total kilometrage of local public motorways in Luhansk Oblast is 3,948.0 km, of which 2,439.0 km are in the oblast’s territory under control.

Within the framework of reformation of road sector, the following roads have been put onto the books of the Luhansk Oblast State Administration’s Directorate for Development and Maintenance of Oblast Road Network: 146 oblast and 470 raion roads with total kilometrage of 1,731.9 km and 2,216.1 km respectively.        
The Oblast Road Fund, over the period of 2018-2019, had funded works completed in the amount of UAH 411.41 million, including:

- general overhaul — UAH 147.61 million;
- current minor repairs and maintenance — UAH 203.00 million;
- current medium repairs — UAH 59.92 million;
1.3.3. Project conformance with the needs of target groups and beneficiaries

Population of Luhansk Oblast and urban and rural residents — 684.1 thousand persons; 

Internally displaced persons who were forced to leave their houses situated in the temporarily occupied territories and in the areas under ATO, and now living with their friends or relatives, or in leased apartments or in temporarily provided premises of educational institutions’ residence halls — 280.5 thousand persons;

Passenger transport operators, drivers of large-tonnage transit freight vehicles, including:
· passenger carriers (regular service) — 23;

· carrier vehicles (of large and medium capacity) on the routes — 251;

· bus routes; suburban — 169, intercity — 131.

As a result of reconstruction of the above facilities, a lot of the problems the project faces are going to be addressed, and particularly: road infrastructure will be improved, road traffic safety will be boosted, and logistical costs will also see improving by 10% for passenger and cargo traffic, and operating conditions of oblast roads will be also improved, and loss of passengers’ working hours while on the go will decrease as well.

1.3.4. Particular added-value elements

The innovative element and social and economic focus of the project is that the package of measures under the project includes use of up-to-date materials and new technologies.

Innovativeness of the way to address the problems lies in: 

· attaining sustainable outcomes in reconstruction of the social facilities of the road infrastructure by way of mobilization of financial, material and intellectual resources of the oblast with the view to ensuring drafting and implementation of the development project in road industry;

· use of effective technologies for raising funds of the international foundations with the view to financing the projects involving general overhaul of the road infrastructure facilities.

In the works on the general overhaul of those facilities, newest environmentally friendly construction materials will be used, and energy-saving technologies will be introduced by way of mounting street lamps equipped with the solar cells at the local public motorways.

Having put those facilities into operation, the oblast residents will be able to have improved surface of oblast roads.

7. Reopening the universal regional laboratory of food products

1.1. Summary of the action

	Project Summary


Promoting epidemiological and epizootological well-being of Eastern Ukraine through the reconstruction and technological equipment of the universal regional state laboratory of the State Service of Ukraine for Food Safety and Consumer Protection in Luhansk Oblast.
	Description of the problem


After the outbreak of the armed conflict in eastern Ukraine, the modern regional laboratory accredited according ISO/IEC 17025 ended up in the territory that is not controlled by the Ukrainian government. Within the controlled territory, none of the accredited laboratories has the ability to perform laboratory researches (tests) at the state-of-the-art to ensure public health.
	Project goal and objectives


The Project goal is to create a modern (taking into account alternative research methods) regional laboratory accredited according ISO/IEC 17025 in Eastern Ukraine to ensure public health and well-being.
The Project objectives are:

1. Ensuring veterinary and sanitary condition of foodstuffs, animal by-products, feed additives, premixes, feeds, reproductive material, biological and biotechnology products, soil, drinking water and water for animals. 

2. Conducting laboratory researches (tests) of indicators of safety and quality of objects of sanitary measures, plant protection products, factors of human life environment, which have a detrimental effect on public health.
3. Confirmation of quality and independent examination of goods, quality of seeds and planting material, as well as other researches (tests).
4. Reconstruction and technological equipment of the regional state laboratory of the State Service of Ukraine for Food Safety and Consumer Protection in Luhansk Oblast.

5. Creating a favorable innovative business climate in the region for the development of agricultural and food products.
	Expected deliverables


	Expected deliverables
	Performance indicators
	Source of Confirmation

	Ensure

epidemiological well-being of Luhansk Oblast
	The epidemiological well-being of the oblast will reach 96% 
	Institution’s reporting

	Ensure

epizootological well-being of Luhansk Oblast
	The epizootological well-being of the oblast will reach 96%
	Institution’s reporting

	Ensure operational control in the areas of food safety and veterinary medicine, sanitary supervision
	50% reduction in logistics leg (distance of delivery of the material to the destination)
	Institution’s reporting

	Create new jobs
	The number of jobs will be tripled (up to 100 people)
	Institution’s reporting 

	Introduce new research  (tests) methods:

liquid chromatography,

thin layer chromatography,

liquid chromatography with double mass spectrometer,

enzyme immunoassay,

polymerase-chain reaction,

immunohistochemical, analytical and rapid methods
	The number of new, alternative methods will increase 5 times
	Institution’s reporting

	Adopt the experience in cooperation with European laboratories 
	The number of skilled professionals in individual industries will increase three times
	Institution’s reporting


	Target Groups


1. The residents of Luhansk Oblast, comprising 684.1 thousand people and 280.5 thousand internally displaced persons;  

2. 12,742 business entities, including 782 catering establishments 2,923 retail trade establishments, 56 processing enterprises, 92 livestock farms;

3. 450 catering, healthcare and education establishments; 

4. 100 employees of the regional laboratory;

5. System of the State Consumer Services in Luhansk Oblast – 667 people.
	Project Activities and Work Plan 


	Date 
	Type of activity
	Performers
	Place
	Expected results

	4 months
	Development  of estimates documentation
	The contracting organization will be identified on a competitive basis 
	Luhansk Oblast
	Estimates documentation developed

	2 years
	Execution of reconstruction works within the project 
	The contracting organization under the procedure of public procurements for the project 
	Luhansk Oblast
	Reconstruction works completed

	2 months
	Dissemination of positive project experience 
	Main Department of the State Service of Ukraine for Food Safety and Consumer Protection in Luhansk Oblast
	Luhansk Oblast
	Positive project experience disseminated


	Project Monitoring and Evaluation


An ongoing monitoring and evaluation of the results of the stages will conducted during the implementation of the project, which will be performed by a company that has experience in performing these works. The interim evaluation is annual. Final evaluation upon the results of the project implementation.

The results of monitoring and interim evaluations will be used to adjust the project as needed.
	Sustainable Effect of the Project Implementation


The laboratory is a state agency.  It will be maintained at the cost of the State Budget and the money received for the provision of paid services. 
	Budget


The preliminary budget of the project is EUR 12 million, including:

1) development of design and estimate documentation – EUR 18 thousand;

2) reconstruction of the laboratory building – EUR 175 thousand;

3) purchase and installation of equipment – EUR 11 million 807 thousand.

1.2. Project Description

Since the outbreak of the armed conflict (since 2014), the Main Department of the State Service of Ukraine for Food Safety and Consumer Protection in Luhansk Oblast has an unresolved problem, which for 5 years hinders the fulfillment of the tasks set by the state.

Lugansk Regional State Laboratory of the State Service of Ukraine for Food Safety and Consumer Protection (accredited according to the international standard ISO/IEC 17025) has remained in the city of Luhansk, where state authorities temporarily do not exercise their powers.

Due to the absence of a laboratory accredited according to the international standard ISO/IEC 17025, which would conduct all necessary laboratory tests, in the territory of Luhansk Oblast that is controlled by the Ukrainian government, the Main Department of the State Service of Ukraine for Food Safety and Consumer Protection in Luhansk Oblast is not able to carry out full control in accordance with the requirements of the current legislation in the fields of food safety and veterinary medicine, sanitary supervision. 

This situation makes it impossible to carry out laboratory studies on the diagnostics of especially dangerous infectious diseases of animals, including common with humans (rabies, leukemia, tuberculosis, brucellosis, anthrax, etc.) and to carry out laboratory evaluation of the veterinary and sanitary condition of foodstuffs, non-edible products, feed additives, as well as monitoring the quality and safety of food products in accordance with the requirements of national legislation of Ukraine.

Laboratory tests are conducted in other oblasts of Ukraine, which impedes the rapid response to the relevant changes in the epidemiological and epizootic situation in the oblast, taking measures to promptly address the serious consequences for public health and the development of the region's economy.
At present, there are 6 authorized and accredited according to the international standard (ISO/IEC 17025) inter-district and district laboratories of the State Service of Ukraine for Food Safety and Consumer Protection in the oblast, whose accreditation does not allow to carry out the necessary research in full.  

One of the best equipped and accredited in accordance with international standards is the Lysychansk Inter-district State Laboratory of the State Service of Ukraine for Food Safety and Consumer Protection in Luhansk Oblast, at that, the said laboratory has no material and technical facilities (appropriate building, laboratory equipment and hardware), which makes it impossible to carry out pathological-anatomical, histological, microscopic, microbiological, bacteriological, biological, chemical-toxicological, biochemical, mycological, serological, immunological, virological, helminthological, hematological, radiological and other laboratory studies (tests).

This, on the basis of the Lysychansk Inter-district State Laboratory of the State Service of Ukraine for Food Safety and Consumer Protection in Luhansk Oblast it is planned to create a modern regional laboratory accredited according to ISO/IEC 17025.

The main objective of the project is to ensure the veterinary-sanitary condition of food, animal by-products, feed additives, premixes, feed, reproductive material, biological and biotechnology products, soil, drinking water and animal water, as well as laboratory research (tests) of indicators of safety and quality of objects of sanitary measures, plant protection products, factors of the environment of human activity, which have a detrimental effect on public health, quality and independent examination of goods, quality of seeds and planting material, as well as other researches (tests).

The objective of the project is to effectively achieve the goals of preventing the occurrence of food poisoning of the population, in particular the implementation of control over food security in social institutions, in particular in schools, kindergartens, etc., to improve the epidemiological, epizootic situation by creating a full-fledged regional laboratory of the State Service of Ukraine for Food Safety and Consumer Protection in Luhansk Oblast accredited according to the international standard ISO/IEC 17025.
The target groups of the project include:

1. The residents of Luhansk Oblast, comprising 684.1 thousand people and 280.5 thousand internally displaced persons;  

2. 12,742 business entities, including 782 catering establishments 2,923 retail trade establishments, 56 processing enterprises, 92 livestock farms;

3. 450 catering, healthcare and education establishments; 

4. 100 employees of the regional laboratory;

5. System of the State Consumer Services in Luhansk Oblast – 667 people.

The introduction of modern technologies will facilitate the development of laboratory - diagnostic work according to international standards. The project implementation will result in in the possibility to conduct full and up-to-date pathological, anatomic, histological, microscopic, bacteriological, biological, toxicological, biochemical, mycological, serological immunological, virological, helminthologic and laboratory tests in the territory of Luhansk Oblast, which improve epidemiological, epizootic situations and public health.
The project is complex, it involves the development of project documentation for the reconstruction of the building and the purchase of equipment for the regional state laboratory of the State Service of Ukraine for Food Safety and Consumer Protection in Luhansk Oblast. After the commissioning of the laboratory, it is planned that it will be funded from the State Budget and the money received for the provision of paid services.

The implementation of the project will improve the epidemiological, epizootic situation, create the necessary conditions for the prevention of dangerous diseases, ensure systematic control of the quality and safety of food, conservation of livestock, which will strengthen the economic situation of the oblast.

1.3. Relevance of the action

1.3.1. Relevance to the regional development priorities
If we ensure the existence of a full functioning regional laboratory accredited according to the international standard ISO/IEC 17025, after the completion of the reconstruction and technological equipment of the laboratory, it will be possible to conduct high quality and prompt prevention and diagnostics of infectious, invasive and non-communicable diseases of animals, to determine the quality and safety of food, feed of animal and vegetable origin, feed additives, protect the population from diseases common to humans and animals, protect the territory of the oblast from infectious diseases that may be brought from the territories of other regions and countries or quarantine zones.

The issue of the absence of adequate laboratory diagnostics in the field of food safety, veterinary medicine and sanitary supervision in the territory of Luhansk Oblast was considered at the governmental level and is in line with:
the State Strategy for Regional Development for the period up to 2020 approved by the Resolution of the Cabinet of Ministers of Ukraine dated 06.08.2014 No. 385 (objective 2 “Territorial Socio-Economic Integration and Spatial Development”: restoration of life safety and economic rehabilitation of Donetsk and Luhansk oblasts, implementation of measures aimed at improving the epidemiological situation and implementation of a set of measures and procedures for the resumption of full activity of the territorial executive bodies of the central government). 

See here: http://zakon4.rada.gov.ua/laws/show/385-2014-п.

2020 Luhansk Oblast Development Strategy approved by the order of the Head of the Luhansk Oblast Military-Civil Administration dated26.06.2015 р. No. 272 (objective 1 “Territorial Socio-Economic Integration”: restoration of life safety and economic rehabilitation of the oblast by improving the epidemiological situation). 

See here: http://old.loga.gov.ua/oda/documents/official/official_23120.html?template=33
1.3.2. Relevance to the regional needs
This project will enable the use of modern technologies in the work of the Regional State Laboratory of the State Service of Ukraine for Food Safety and Consumer Protection in Luhansk Oblast and will promote the development of laboratory and diagnostic work according to international standards, providing:
· full veterinary and sanitary control over food safety and quality;

· control at the companies engaged in the processing of raw materials of animal origin (different forms of ownership) at the facilities where the products are produced, processed, stored, which pose a significant risk to the health and life of humans (animals);

· conduct of laboratory-clinical (virological, bacteriological, chemical-toxicological, pathological and anatomical, histological, parasitological, radiological) and other researches with the purpose of diagnostics of animal diseases, assessment of quality and safety of animal products and plant origin products in the open markets, feed of animal and vegetable origin, water;

· sampling of products of animal, plant and biotechnological origin necessary for the conduct of the relevant research;

· conduct of diagnostic studies of materials coming from farms, and in the presence of a service area of performance of all kinds of planned studies of materials for the purpose of prevention, identification of causes of disease or death of animals, veterinary and sanitary examination, including toxicological, mycological, microbiological, ichthyological, ichthyological radiation;

· issue, if necessary, conclusions on objects subject to mandatory veterinary and sanitary control;

· improve the qualification of specialists;

· sending out the specialists to the field for clarification of the diagnosis;

· provide practical assistance in the organization and implementation of anti-epizootic and veterinary-sanitary measures in the event of particularly dangerous animal diseases, including those common to animals and humans;

· investigate cases of common diseases for humans and animals, etc.

The Lugansk Regional State Veterinary Laboratory (accredited according to the international standard ISO/IEC 17025) has remained in the city of Luhansk, where state authorities temporarily do not exercise their powers.

The absence in the territory of Luhansk Oblast of a modern regional state laboratory accredited according to the international standard ISO/IEC 17025 makes it impossible to conduct quality control of food, food additives, feed, water, agricultural products.

The main problem of the project, which will be solved in the process of its implementation is to ensure a full functioning regional laboratory accredited according to the international standard ISO/IEC 17025, after the completion of the reconstruction and technological equipment of the laboratory, it will be possible to conduct high quality and prompt prevention and diagnostics of infectious, invasive and non-communicable diseases of animals, to determine the quality and safety of food, feed of animal and vegetable origin, feed additives, protect the population from diseases common to humans and animals, protect the territory of the oblast from infectious diseases that may be brought from the territories of other regions and countries or quarantine zones. 

In order to solve this problem, it is necessary to develop design and estimate  documentation and, on its basis, to reconstruct the laboratory building, to purchase and install modern laboratory equipment and hardware, that will allow to perform the functions according to the international standard ISO/IEC 17025.
The cost of the project is EUR 12 million.

1.3.3. Project conformance with the needs of target groups and beneficiaries

In order to solve this problem, the Main Department of the State Service of Ukraine for Food Safety and Consumer Protection in Luhansk Oblast approached Luhansk Oblast State Administration with the initiative to establish a modern state laboratory accredited in accordance with international requirements, which was subsequently included in the tasks and measures for the implementation of the State Targeted Program of Restoration and Peacebuilding in the Eastern Regions of Ukraine approved by the Resolution of the Cabinet of Ministers of Ukraine dated 13.12.2017 No. 1071.

Luhansk Oblast State Administration has developed the estimate documentation and the project “Reconstruction and Technological Equipment of the Building located at 1, Mohylevska Str., Lysychansk (the building is on the balance sheet of Luhansk Oblast State Administration) for the location of Lysychansk Inter-district State Laboratory of the State Service of Ukraine for Food Safety and Consumer Protection”, which is included in the action plan for the implementation the State Strategy for Regional Development for the period up to 2020 approved by the Resolution of the Cabinet of Ministers of Ukraine as approved by the Resolution of the Cabinet of Ministers of Ukraine dated 06.08.2014  No. 385.

Also, on the terms of joint funding, Luhansk Oblast State Administration plans to allocate funding in 2019 for the reconstruction and construction of the building for the placement of a laboratory in the amount of UAH 83,077.6 thousand.

It should be noted that the State Targeted Program for Reconstruction and Peacebuilding in the Eastern Regions of Ukraine as approved by the Resolution of the Cabinet of Ministers of Ukraine dated 13.12.2017 No. 1071 provided for the allocation of funding in 2018 from the State Budget for the creation of a modern state accredited laboratory in Luhansk Oblast in the amount of UAH 274,463 the creation of a modern state-accredited laboratory. However, no funding has been allocated so far. 

The target groups of the project include the population residing in the cities of Sievierodonetsk, Lysychansk, Rubizhne, Bilovodsk, Bilokurakynsk, Kreminske, Markovske, Milovske, Novoaydarsky, Novopskovsk, Popasniansky, Svativsky, Stanychno-Luhansk, Starobilsky, Troitsky raions comprising 684.1 thousand people and 280.5 thousand internally displaced persons, as well as 12,742 business entities, including 782 catering establishments 2,923 retail trade establishments, 450 catering, healthcare and education establishments; 56 processing enterprises (meat processing, fish processing, dairy processing, stationary milk-receiving points and other enterprises), 92 livestock farms (number of livestock in farms and private sector is 774,651 heads - cattle, cattle, pigs, horses, poultry and other).  

1.3.4. Particular added-value elements

The project implementation will result in the introduction of innovative methods of research (testing), express methods of safety indicators and individual quality indicators of objects of sanitary measures, animal by-products, feed additives, premixes, feeds, reproductive material, biological products and biotechnology products, soil, drinking and animal water, plant protection products, human life factors that have a detrimental effect on public health, quality and independent expertise of goods, quality of seeds and planting material, other studies (tests) in accordance with the field of accreditation, as well as their evaluation.

8. Reconstruction of a central regional stadium
1.1. Summary of the action
	Project summary


Providing residents of the region with a central sports arena, a stadium with up-to-date main field and track and multi-functional sports grounds.

	Description of the problem 


Presently, there is a problem with absence of a central sports arena in oblast to host football matches and track-and-field competitions, or entertainment shows and recreational activities at a city, oblast and nation-wide level, for the wide circles of population, and especially for the younger generation of Luhansk region. There is a stadium Khimik in Sievierodonetsk. The above sports facility is very well placed and was put into operation in 1950, but for last 30 years, the stadium has remained without repair and now, it is in a critical condition and requires modernization. 

	Project goal and objectives


Creating appropriate material and technical base for development of physical fitness and sports in Luhansk Oblast. Involvement of as much population of Sievierodonetsk and oblast as possible to systematic active sports.
	Expected deliverables


	Expected deliverable
	Performance indicators
	Source of Confirmation

	Strengthening of material and technical support for development of physical fitness and sports in the city of Sievierodonetsk and in the areas of Luhansk Oblast under governmental control.
	Putting Khimik Stadium back into operation.
	

	Public involvement of wide circles of Sievierodonetsk and Luhansk Oblast residents in systematic physical culture and sports practices. Increased number of participants in city and oblast recreational activities and sports competitions, disease burden reduction
	3% increase in the number of city and oblast residents who practice physical culture and sports on a regular basis. Holding over 50 sports tournaments and recreational and sport-related events of a city and oblast level at the stadium every year 
	Statistical reports 
Reports on implementation of the calendar annual plan of activities in the city and the region

	Creating appropriate conditions for preparation of sportsmen engaged in reserve sports and high-performance sports
	Maintaining workforce of youth athletic centers of the city of Sievierodonetsk (13 thousand students), carrying out training of leading sportsmen (over 450 persons) and disabled sportspeople of Luhansk region (over 150 persons) in proper condition
	Statistical reports

	Improving the standing of the city of Sievierodonetsk as a center of Luhansk Oblast
	Holding over 20 nation-wide events, entertainment shows and special festive events
	Reports on implementation of the calendar annual plan of activities as prepared by the Ministry of Culture, Youth and Sports of Ukraine


	Target groups


Population of Luhansk Oblast which constitutes 684.1 thousand people and 280.5 thousand of internally displaced persons, particularly including population of the city of Sievierodonetsk, which is 113.8 thousand people with temporarily displaced persons in the number of 51.1 thousand persons, residents of Borovenky, Yepifanivka and Chabany village councils (3.9 thousand persons) which, in accordance with roadmap, are to join Sievierodonetsk amalgamated territorial community. Those include schoolchildren and students of higher educational institutions, students of youth athletic centers of cities, raions amalgamated territorial communities, athletes of Luhansk Oblast School of High Sports Mastery, students of Luhansk Oblast Youth Training Centre for the Disabled, athletes of Luhansk Regional Centre of Physical Culture and Sports for the Disabled “Invasport”.
	Project activities and Action Plan 


	Date
	Type of activity 
	Responsible persons 
	Location 
	Expected deliverables 

	2 months
	Drafting of the project documentation
	Capital Building Department of Sievierodonetsk City Council
	Sievierodonetsk
	Drawing up design and estimate documentation

	10 months
	Repairs of the western and eastern tiers and support facilities of the stadium. Construction of multi-functional sports grounds with specialized covering and futsal pitches
	Contractor organization to be appointed base on the tender procedure.
	Sievierodonetsk
	Construction works have been completed and sports grounds have been set up

	3 months 

of the second year
	Replacement of running tracks, jumping field and places, installation of a video-screen, landscaping and infrastructure development etc.
	Contractor organization to be appointed base on the tender procedure.
	Sievierodonetsk
	Construction works and works on infrastructure development have been completed, and the stadium has been put into operation

	3rd month of the second year
	Holding an outreach campaign 
	Sievierodonetsk City Council
	Sievierodonetsk
	Comprehensive outreach campaign 

	4th month of the second year
	Commencement of operation of the branches of Sievierodonetsk youth training centers
	Sievierodonetsk City Council
	Sievierodonetsk
	Carrying out all-year training activities in appropriate conditions


	Project monitoring and evaluation


Monitoring is to be carried out on a phased basis (semiannual and annual phases and a phase following completion of construction). In order to carrying out external assessment aiming at analysis of effectiveness and cost-efficiency, project’s conformity with its goal, objectives and target audience, independent experts will be invited.  

	Sustainable effect of the project implementation


Application of the modern technologies, materials and structures when performing repairs whose lifetime is long, will make it possible to minimize environmental risks posed by design and construction activities and operation of the above facility. The project is financially sustainable as it is going to be financed and produce income to the budget of the city of Sievierodonetsk.
	Budget


General estimated funding required for implementation of the project — UAH 190 million, of which:

· project documentation — UAH 12 million;

· works on construction of the sports complex — UAH 121 million.

· procurement of equipment — UAH 57 million.

1.2. Project description

The stadium Khimik planned as a regional sports arena was built in 1950. The sports facility was equipped with the cascade of sports grounds for futsal, handball, volleyball, basketball, lawn tennis games and other kinds of active sports. In 1951, the first match took place. Up to 90s, a professional football team Khimik (Sievierodonetsk) played in the stadium with a well-groomed pitch, and oblast football and field and track championships among adults and youth were held on a regular basis.

The stadium which is operated by a community youth athletic center No. 2 of the Sievierodonetsk City Council’s Department for Youth and Sports has a main field and tracks, two main tiers (eastern and western) with built-in one- and two-storey premises. Support single-storey facilities have been built along the perimeter of the stadium.

Presently, a sports facility is in a critical state, which precludes using a stadium for its main purpose. Last time, minor repairs were made in the stadium in 2005. Now, the stadium is only hosting the training process for the trainees of youth athletic centers of the city of Sievierodonetsk. Young athletes use the grass lawn and running tracks. Mass recreational and sports events are not hosted because of the hazard posed by the structure. 

Recommencing of the Khimik Stadium’s activities and its modernization is essential for further development and popularization of physical culture and sports in the region.

There are four youth athletic centers actively operating in Sievierodonetsk, and athletes of Luhansk Oblast School of High Sports Mastery and students of Luhansk Oblast Physical Culture and Sports Boarding School and of Luhansk Oblast Youth Training Centre for the Disabled, and athletes of Luhansk Regional Centre of Physical Culture and Sports for the Disabled “Invasport” run their training sessions in the city’s sports facilities. Oblast federations and football, basketball, volleyball, field-and-track and futsal associations are regularly organize and hold competitions of a city and oblast levels among the wide circles of population. But, unfortunately, sports facilities of the city fail to conform with the norms of holding competitions and to fully ensure the needs of the people.

Recommencing of the Khimik Stadium’s activities will make it possible to:

· run trainings and practice-training sessions throughout a year;

· host official oblast and nation-wide competitions on field-and-track and football for all age groups throughout a year; 

· hold competitions on disciplines included in the programs of School Olympics of the city of Sievierodonetsk and oblast among the physical culture teams of schoolchildren and students throughout a year;

· hold various mass recreational events at a city and oblast levels.

The Project provides for:

· landscaping and infrastructure development of the stadium;

· construction of the external water supply and water disposal systems;

· development and repair of the western and eastern tiers;

· development of multi-functional sports grounds with specialized covering and futsal pitches with artificial covering;

· development of a football pitch.

1.3. Relevance of the action
1.3.1. Relevance to the regional development priorities
 Creation of the oblast central sports arena in the city of Sievierodonetsk will address one of the major problems, which is improper material and technical base for development of sports in Luhansk Oblast and involvement of youth and sports activities.
Implementation of the above project will facilitate, at a regional level, achievement of objectives of the National Strategy for Recreational Physical Activity in Ukraine for the Period till 2025 “Physical Activity — Healthy Lifestyle — Healthy Nation”, the Concepts of the State and the Regional Targeted Programs for Development of Physical Culture and Sports, the Luhansk Oblast and the City of Sievierodonetsk Development Strategy, and the implementation of the Law of Ukraine “On Physical Culture and Sports”.

The Project aims at development of physical culture and sports, effective functioning of sports facilities and grounds, creation of a system of comprehensive support of youth civil activities aiming at self-determination and self-fulfillment, formation of necessary legal, humanitarian, social and economic preconditions. 

1.3.2. Relevance to the regional needs
In view of Joint Forces Operation carried out in certain areas of Luhansk Oblast, main sports facilities of oblast significance, and particularly, the central sports arena, the stadium Avanhard in the oblast capital, Luhansk, are unavailable for the use. 

As on 01.01.2013, total number of sports facilities in Luhansk Oblast was 5,437 facilities, and presently, it’s 1,889 or 34.7 %. That demonstrates that a number of sports facilities is insufficient for meeting the needs of the population of the region. In early 2000s, Sievierodonetsk had 3 stadiums: Khimik, Budivelnyk, Enerhetyk. Now, there is no oblast and national level facilities suitable for hosting football matches and field-and-track competitions, or various large-scale recreational and sporting and mass participation events.

Providing residents of Luhansk Oblast with the up-to-date stadium will vastly step up recreational physical activities and reduce disease burden on the population, and the younger generation.

Available up-to-date sports arena will ensure maintaining workforce of youth athletic centers of the city of Sievierodonetsk (13 thousand students), carrying out sporting and mass and training activities in proper condition. 
This Project is in full conformity with the Luhansk Oblast and the City of Sievierodonetsk Development Strategy and aims at ensuring fulfillment of objectives of the State and the Regional Targeted Programs for Development of Physical Culture and Sports. 

1.3.3. Project conformance with the needs of target groups and beneficiaries

Project’s target group includes residents of the city of Sievierodonetsk and Luhansk Oblast, schoolchildren of general academic schools and students of higher educational institutions, students of youth athletic centers of the city of Sievierodonetsk, cities, raions and amalgamated territorial communities, athletes of Luhansk Oblast Physical Culture and Sports Boarding School, Luhansk Oblast School of High Sports Mastery, students of Luhansk Oblast Youth Training Centre for the Disabled, and athletes of Luhansk Regional Centre of Physical Culture and Sports for the Disabled “Invasport”.

The project beneficiaries are: 

· population of Luhansk region who live in the territory under governmental control (684.1 thousand people) and internally displaced persons (280.5 thousand persons), including population of the city of Sievierodonetsk (113.8 thousand people and 51.1 thousand temporarily displaced persons), residents of Borovenky, Yepifanivka and Chabany village councils which, in accordance with roadmap, are to join Sievierodonetsk amalgamated territorial community (3.9 thousand persons).

· state-owned institutions and local self-government bodies (approximately 27 communities after the end of the decentralization).

Proper functioning of Khimik Stadium will make it possible to promote coverage of the residents of Sievierodonetsk and Luhansk Oblasts by physical culture and sports activities. Unfortunately, at the present moment, that coverage is almost half as much as average level across the country.

As a result of the project implementation, all target groups will receive expected deliverables. Implementation of this project will make it possible to improve the standing of the city of Sievierodonetsk as a city of oblast significance offering favorable environment for mass sport activities, athletic training, sport activities by the disabled persons and members of the other groups of population. Local governments obtain modern infrastructures, availability of services in respective spheres, necessary for meeting the needs of the community.
1.3.4. Particular added-value elements

Existence of a central regional sports arena, a modern sports stadium which conforms with international standards, will make it possible to hold matches of Ukrainian Football Premier League, played by the professional football club “Zorya” (Luhansk), Ukrainian field-and-track championships, or field-and-track competition among disabled persons. Further on, after situation in East of Ukraine has been stabilized, it will be able to host sports events of European level.
9. Construction of a Athletic Arena and Gymnasium
1.1. Summary of the action

	Project summary


Providing people, living in the region, with a modern sports facility, including a track-and-field arena and a specialized gymnasium, in compliance with the European standards. 

	Description of the problem 


Since key oblast sports facilities are currently not available for use (they are located in the city of Luhansk, in the non-government-controlled territory of Luhansk Oblast), there is an issue of high-quality athletic training in priority Olympic sports. 

In the government-controlled territory of Luhansk Oblast, there are no specialized sports facilities that meet modern training and competitive conditions for these sports. There is no possibility of all-year training, preparation of athletes for national and international competitions, holding oblast and national competitions in the aforementioned sports as well as mass sports and recreational activities for schoolchildren and students in Luhansk Oblast. It impedes the development of the rising generation and youth who cannot practice sports and overall physical activity.

	Project goal and objectives


Maximum possible self-fulfillment of gifted youngsters, living in Luhansk Oblast, in children and youth sports, reserve sports and high-performance sports. Creating a proper material and technical base for the development of physical culture and sports in Luhansk Oblast.

	Expected deliverables


	Expected deliverable
	Performance indicators
	Source of Confirmation

	Strengthening of material and technical support for the development of physical culture and sports in the government-controlled territory of Luhansk Oblast
	Building a modern sports facility 
	Statements on fixed assets increase

	Public involvement in systematic sports practice in Luhansk Oblast Increased number of participants in oblast recreational activities and sports competitions, disease burden reduction
	3-percent increase in the number of people who live in the region and practice sports on a regular basis Holding over 70 oblast recreational and sports activities per annum at the sports facility 
	Statistical reports 
Reports on implementation of the calendar annual plan of activities in the region

	Creating proper conditions for preparation of athletes engaged in reserve sports and high-performance sports
	Retaining students and teachers of sports educational institutions in the region Conducting all-year training activities in proper conditions for 400–450 students of institutions and top athletes.
	Statistical reports

	Improvement of sports scores of top oblast athletes in priority sports 
	25-percent increase in the number of regulars and backups of the National Athletics and Gymnastics Teams from Luhansk Oblast
	The official list of members of the national teams as prepared by the Ministry of Culture, Youth and Sports of Ukraine

	Improved standing of Luhansk Oblast
	Holding over 20 national and international championships, cups and tournaments per annum at the sports facility, engaging athletes from other oblasts in training camps at the facility
	Reports on implementation of the calendar annual plan of activities as prepared by the Ministry of Culture, Youth and Sports of Ukraine

	Target groups


The population of Luhansk Oblast, which amounts to 684.1 thousand people and 280.5 thousand IDPs, including schoolchildren and students of higher educational institutions, students of youth athletic centers in cities, raions and amalgamated territorial communities, students of Luhansk Oblast Sports Boarding School, athletes of Luhansk Oblast School of High Sports Mastery, students of Luhansk Oblast Youth Athletic Centre for the Disabled, athletes of Luhansk Regional Centre of Physical Culture and Sports for the Disabled “Invasport”, and top athletes from other regions of Ukraine.

	Project activities and Action Plan 


	Date
	Type of activity 
	Responsible persons 
	Location 
	Expected deliverables 

	1st month
	Project idea development
	Luhansk Department of the National Olympic Committee of Ukraine 
	Luhansk Oblast
	The investment project is developed

	2 months
	Development of design documents
	Design company to be selected as a result of a contest  
	Luhansk Oblast
	Design and estimate documents are prepared

	3 months
	Conducting an expert examination
	Expert organization
	Luhansk Oblast
	Expert report is delivered

	Within 1 year
	Construction of a sports facility
	Contractor to be selected as a result of the procurement procedure
	Luhansk Oblast
	Construction works are completed 

	3 months of the second year
	Development of grounds, a parking lot, landscaping and site finishing
	Successful contractor
	Luhansk Oblast
	Finishing works are completed and the sports facility is put in operation

	2–3 months of the second year
	Holding an outreach campaign 
	Luhansk Department of the National Olympic Committee of Ukraine 
	Luhansk Oblast
	Public awareness 

	3rd month of the second year
	Launch of departments of regional sports educational institutions
	
	Luhansk Oblast
	All-year training activities in proper conditions are conducted.

	Project monitoring and Evaluation


Monitoring will be phased (semi-annual and annual phases and when completed). Independent experts will be engaged for an external assessment aimed at the analysis of efficiency and cost-effectiveness, conformity of the project with the goal, the objectives and the target audience.

	Sustainable effect of project implementation


Establishing a modern sports facility is economically advantageous, environmentally safe and socially just. The facility will become a communal property and will enable to create new jobs for people living in the oblast, and ensure a complete self-fulfillment of gifted youth in the region. The sports facility will be maintained through the oblast budget funds.

	Budget


Total estimated funding for the project implementation is UAH 250 million, where:

· design documents — UAH 16 million;

· construction of the sports facility — UAH 159 million;

· purchase of equipment — UAH 75 million.

1.2. Project description

55 sports, out of which 22 are Olympic sports, are intensely developed in Luhansk Oblasts. Athletics and gymnastics are priority sports in the region. Over the years, athletes and gymnasts from Luhansk Oblast have become Olympic champions and medalists, including Serhii Bubka, Valerii Brumel, Viktor, Olga and Yelyzaveta Bryzgin, Tetiana Skachko (athletics), Ihor Korobchynskyi, Hryhorii Misiutin, Oleksandr Svitlychnyi, Oleksandr Beresh, Ruslan Miezientsev and Oleksandr Vorobiev (gymnastics). At present, over 30 athletes and gymnasts are regulars and backups of the national team. There are many disabled athletes being members of national teams, champions and medalists of the Paralympic Games, the Deaflympic Games as well as of world, European and Ukrainian championships.

Currently, there is a serious problem related to the development of these sports. There are no modern specialized sports facilities in the oblast. In winter, top athletes have to leave the oblast for training. In particular, they go to track and field facilities in Zaporizhia and Donetsk Oblasts, and to the gymnastic facility in Koncha-Zaspa Olympic Centre in Kyiv. Athletes in training groups for trainers and basic training groups in oblast sports institutions have to practice in the open air amid improper weather conditions, using old sports facilities and equipment. 

Track surface of the track facilities in the region does not meet the requirements for trainings and competitions in athletics; gyms cannot be equipped with modern gymnastics equipment. As a result, the number of children and young people who practice athletics and gymnastics as well as overall physical activity has dropped.

Establishing a modern sports facility with a track-and-field arena and a specialized gym is very important and will resolve this issue.

Mass sports and high-performance sports are closely related. Training of athletes should be continuous: school teams — network of youth athletic centers — sports educational institutions — schools of high sports mastery — national teams. Despite the situation and the developments in the Eastern Ukraine in 2014, the system of sports institutions has been preserved in Luhansk Oblast: there are 24 youth athletic centers (out of which 3 enjoy the oblast status); Luhansk Oblast Sports Boarding School has been established; Luhansk Oblast School of High Sports Mastery and the Educational and Research Institute of Physical Education and Sports at Luhansk Taras Shevchenko National University have resumed their work. Regional branches of the National Olympic Committee of Ukraine, the Ukrainian Athletics and Gymnastics Federations and other sports federations have resumed their work and operate in the territory of the oblast.

The presence of a modern sports facility with a track-and-field arena and a gym will allow for the following:

· conducting all-year trainings, training camps preparing for national and international competitions for athletes and gymnasts of youth athletic centers in cities and raions of Luhansk Oblast, students of the Athletics Department of Luhansk Oblast Sports Boarding School, students of the Athletics Department of Luhansk Oblast Youth Athletic School for the Disabled, athletes of the Athletics Department and the Gymnastics Department of Luhansk Oblast School of High Sports Mastery (over 400 persons);

· holding annual oblast athletics and gymnastics competitions for all age groups (650 participants); 

· holding annual mass sports and recreational activities for schoolchildren — Cool Games (360 participants), Starty Nadiy (180 participants), Kozatskyi Hart (240 participants), Olimpiyske Lelechenia (180 participants) and others;

· holding annual athletics and gymnastics competitions within the framework of the Oblast Student Games (100 participants), the Oblast Sports Games for Schoolchildren (150 participants), the Sports Games for Students of Vocational Schools (150 participants);

· holding national and international championships, cups and various tournaments in proper conditions, which will help improve the standing of Luhansk Oblast.

The modern sports facility with an area of 4,500 sq. m should include:

· a track-and-field arena, including running tracks with a safe poured-in-place surface (60-meter straights and 200-meter circular tracks), a long jumping place, a high jumping place, a pole-jumping place, and a shot-put place;

· a specialized gymnasium;

· rooms with modern exercise and strength equipment; 

· a gallery with seats;

· changing rooms with shower cabins and a bathroom, office premises.

The sports facility will enable to improve public engagement in physical fitness and sports in the region and will ensure social support for IDPs. The presence of a modern sports facility will create the system of all-round support for civic engagement of youngsters, aimed at self-definition and self-fulfillment, creating necessary legal, humanitarian, social and economic prerequisites.
1.3. Relevance of the action

1.3.1. Relevance to the regional development priorities
Establishing a modern sports facility with an indoor track and specialized gym is very important and will resolve one of the key issues, i.e. a bad material and technical base for regional development.
The implementation of this project will facilitate implementation of the objectives of the National Strategy for Recreational Physical Activity in Ukraine for the Period till 2025 “Physical Activity — Healthy Lifestyle — Healthy Nation”, the Concepts of the State and the Regional Targeted Programs for Development of Physical Culture and Sports, the Luhansk Oblast Development Strategy, and the implementation of the Law of Ukraine “On Physical Culture and Sports”.

A modern sports facility will allow for a complete self-fulfillment of gifted youngsters, ensure creating favorable conditions for the development of physical culture and sports in the region, improve the level of physical activity and healthy lifestyle promotion in Luhansk Oblast.
1.3.2. Relevance to the regional needs
Due to the implementation of the Joint Forces Operation in some areas of Luhansk Oblast, key oblast sports facilities are not available for use, including the Dynamo Track and Field Arena, the Avantgarde Stadium, the Yunist Sports Facility with a swimming pool and a specialized gym, etc., which are located in the city of Luhansk.

At present, there are no specialized sports facilities complying with the European standards in the government-controlled territory of the oblast.

As of 01.01.2013, the total number of sports facilities in Luhansk Oblast was 5,437; currently, there are 1,889 facilities, or 34.7 percent. It proves that there is a lack of sports facilities to meet the needs of the region. 

If people living in Luhansk Oblast are provided with a modern sports facility, it will substantially increase the level of physical activity in the region and will reduce the burden of disease, especially in the rising generation.

The lack of specialized sports facilities forced top athletes and coaches to leave for other oblasts. At the beginning of 2015, 418 athletes from Luhansk Oblast were regulars and backups of national teams. Currently, this figure is twice as low.

The presence of a modern specialized facility will provide for a 25-percent increase in the number of members of the National Athletics and Gymnastics Teams, the Paralympic and Deaflympic teams from Luhansk Oblast.
This project is fully compliant with the Luhansk Oblast Development Strategy and is aimed at implementation of the objectives provided in the State and Regional Targeted Programs for Development of Physical Culture and Sports. 
1.3.3. Project conformance with the needs of target groups and beneficiaries
The target group of the project is the population of the region, schoolchildren and students of higher educational institutions, athletes and gymnasts of youth athletic centers in cities, raions and amalgamated territorial communities in the oblast, students of the Athletics Department of Luhansk Oblast Sports Boarding School, students of the Athletics Department and the Gymnastics Department of Luhansk Oblast School of High Sports Mastery, athletes of Luhansk Oblast Youth Athletic Centre for the Disabled, top athletes of Luhansk Regional Centre of Physical Culture and Sports for the Disabled “Invasport”.

Project beneficiaries include: 

· population of the government-controlled territory of Luhansk Oblast (684.1 thousand people); 

· IDPs (280.5 thousand people);

· state-owned institutions and local self-government bodies (approximately 27 communities after the end of the decentralization).

The presence of a modern sports facility will enable to improve public engagement in physical fitness and sports in the region (unfortunately, it is currently almost twice as low as at the national level), increase the number of participants in oblast recreational activities and sports competitions, and facilitate overall reduction of the burden of disease in the oblast.

As a result of the project implementation, all target groups will receive expected deliverables. The population of the region will be able to fully engage in physical activities and practice their favorite sports. Athletes will be able to fulfil themselves in full and improve their skills. State-owned institutions and local self-government bodies will get a modern sports facility.

1.3.4. Particular added-value elements
The sports facility will make physical activity and rehabilitation available for the disabled; disabled athletes will be able to train on a continuous basis for the Paralympic Games and the Deaflympic Games in proper conditions. 
10. Construction of the Center for Social Rehabilitation of Children with Disabilities “Vidrodzhennia”
1.1. Summary of the action

	Project summary


Restoration of full-scale operation of Utility Company “Luhansk Oblast Center for Social Rehabilitation of Children with Disabilities “Vidrodzhennia” within the territory in Luhansk oblast controlled by the Government of Ukraine by constructing a new building, installing necessary rehabilitation and auxiliary equipment, providing handicapped groups (muscle-skeleton disorder) with special passenger vehicles.

	Description of the problem


Starting from the beginning of the armed conflict in 2014, Utility Company “Luhansk Regional Center for Social Rehabilitation of Children with Disabilities “Vidrodzhennia” (hereinafter referred to as the Center “Vidrodzhennia”) remained in the city of Luhansk; children and youth with disabilities were deprived of the opportunity to receive high-quality rehabilitation services at the regional level. Some families had to rehabilitate their children in other regions of Ukraine, but the majority of families bringing up children with disabilities suffer from financial hardship, have no possibility to lease dwelling premises for the period of rehabilitation and are not able to visit a rehabilitation institution each day (the rehabilitation course takes 10 to 21 days). The local rehabilitation institutions do not satisfy the need for services either at the qualitative or quantitative level. Starting from September 2017, the Center “Vidrodzhennia” tries to restore its activity in the territory of Luhansk oblast controlled by the Government of Ukraine.

All the material and technical facilities of the Regional Center “Vidrodzhennia” remained in the occupied territory in the city of Luhansk. Today the Center “Vidrodzhennia” restores its activity on the basis of the Kreminna Raion Hospital, in the rented premises, which, in fact, are not appropriate for full-scale and high-quality organization of rehabilitation services for the most vulnerable group of the population. The area of these premises allows rendering rehabilitation services for no more than 5–7 children per working day and this makes it impossible to ensure the full level of service for all those in need. 

23.5 thous. persons with disabilities, including 1.9 thous. children with disabilities (2,250 persons at the health care institutions) are registered at the oblast authorities of social protection for the population. More than 250 of them have a diagnosis of infantile cerebral paralysis and 240 children have central nervous system disturbance.

	Project goal and objectives


The goal of the action is to restore the activity of the Utility Company “Luhansk Regional Center for Social Rehabilitation of Children with Disabilities “Vidrodzhennia” (hereinafter referred to as the Center “Vidrodzhennia”). 

The objective of the action is to construct a building for the Center “Vidrodzhennia”, install relevant auxiliary and rehabilitation equipment there, purchase special vehicles for handicapped people, create unified regional scientific-and-methodical and rehabilitation facilities, render rehabilitation services for all children and youth with disabilities, aged under 35 years and risk group children. 

	Expected deliverables


	Expected deliverable
	Performance indicators
	Source of Confirmation

	Increased level of coverage of rehabilitation services for children and youth with disabilities, aged under 35 years and risk group children
	Covering at least 95 % (the existing value is 25 %) of the total quantity of clients who are potentially in need for rehabilitation services 
	Monitoring results, reports and statistic data of the institution

	Expanded nosology of diseases for which rehabilitation services are rendered (today children with neurological diseases are rendered services; patients with cognitive development and muscle-skeleton disorders are planned)
	Covering of rehabilitation services for patients with cognitive development and muscle-skeleton disorders in the quantity of at least 70 % of the total quantity of clients who are potentially in need
	Monitoring results, reports and statistic data of the institution

	Increased quantity of children who get education at inclusive institutions (classes in general secondary education institutions, groups in pre-school educational institutions)
	The quantity of children, visitors of the Center “Vidrodzhennia” that get education at educational institutions is about 200 persons per year.
	Monitoring results, reports and statistic data of the institution

	Employment level of persons with disabilities aged under 35 years 
	The quantity of employed persons with disabilities under the age of 35 years, after taking rehabilitation courses is about 10 persons per year.
	Monitoring results, reports and statistic data of the institution

	Salvage assistance rendered to children/persons with disabilities according to their places of residence 
	Rendering salvage assistance to 50 % of the total quantity of clients who are potentially in need 
	Monitoring results, reports and statistic data of the institution

	Creating new jobs
	About 30 jobs
	Reports and statistic data of the institution


	Target groups


Children and youth with disabilities under the age of 35 years and risk group children at all administrative and territorial units in Luhansk oblast, including internally displaced persons and citizens in the uncontrolled territories, whose diseases threaten the disability.
	Project activities and Action Plan


	Date
	Type of activity
	Contractors
	Location of activity
	Expected results

	Up to 3 months
	Land plot allocation
	Local authorities
	Luhansk oblast
	The lot was allocated.

	Up to 8 months
	Development of design documents, their examination
	Contractor organization
	Luhansk oblast
	The documents were developed and examined.

	Up to 3 years
	Construction, installation and finishing works, adjacent territory improvement works
	Contractor organization
	Luhansk oblast
	The works were performed.

	6 months
	Purchase and installation of equipment, commissioning of the Center, purchase of special vehicles, establishment of relations with relevant institutions
	Contractor organization, administration of the Center “Vidrodzhennia”
	Luhansk oblast
	The equipment was purchased and installed; special vehicles were purchased; and cooperation memorandums (agreements) were signed.


	Project Monitoring and Evaluation


To monitor and evaluate, an independent external company (external audit), which is properly experienced and which will carry out annual and final analysis of the action implementation status, will be involved. A regulatory and expert monetary assessment of the action and continuous intermediate monitoring will be also performed.

	Sustainable effect of the project implementation



Complete and high-quality organization of rehabilitation services for the most vulnerable group of the population. Ensuring socialization and adaptation of children with disabilities to the society; eliminating discrimination of such children; creating conditions for comprehensive development of children with disabilities and children aged under three years, who belong to the disability risk group, getting knowledge and skills by them; achieving and maintaining their maximum independence, physical, mental, social, and professional abilities to realize personal potential to the maximum extent possible. 

	Budget


In accordance with the preliminary calculations, the action budget is UAH 80 mln, including:

UAH 2 mln – design and estimate documents,

UAH 45 mln – construction expenses,

UAH 32 mln – expenses for the Center facilities and equipment,

UAH 1 mln – purchase of special vehicles.

1.2. Project description
In 2018, the Department of Social Protection for the Population at the Luhansk Oblast State Administration made a preliminary estimate of the cost of construction and development of design-estimate documents. The approximate cost of these works is UAH 47 mln. An estimated additional UAH 33 mln is required to improve the territory, and purchase equipment and motor vehicles. 

The purpose of the action is to restore the full-scale work of the Center “Vidrodzhennia”, which will allow rendering rehabilitation services to all those in need. Creating a single vertical line for rendering such services – from the local level to the regional one; creating a single scientific base; giving an opportunity for students and teachers of higher education institutions in Luhansk oblast to have the scientific and practical base. The action implementation, in particular, its final part – in terms of free access of the population in Luhansk oblast to high-quality and various modern rehabilitation services  – will have positive social and economic effects, which include the creation and provision of conditions to return a child/person with disabilities to active life, recover his/her social status and ability to carry out independent joint and family activities, get education, promote his/her further self-determination depending on the state of health, educational and professional-qualification level and needs in the branches of economy. Promptly rendered rehabilitation services for the risk group children decrease considerably the level of such children disability. 

The action implementation will have long-term effects, namely provision of socialization and adaptation of children with disabilities to the society; elimination of discrimination of such children; creation of conditions for comprehensive development of children with disabilities and children under the age of three years, who belong to the disability risk group, getting of knowledge and skills by them; achievement and maintenance of their maximum independence, physical, mental, social, and professional abilities to realize personal potential to the maximum extent possible. 

The action implementation has positive social and economic effects, which include the creation and provision of conditions to return a child/person with disabilities to active life, recover his/her social status and ability to carry out independent joint and family activities, get education, promote his/her further self-determination depending on the state of health, educational and professional-qualification level and needs in the branches of economy. 

Experts and specialists of the Center “Vidrodzhennia”, children and youth with disabilities, aged under the age of 35 years, families bringing up such children, students of higher education institutions in Luhansk oblast (T. Shevchenko Luhansk National University, V. Dal East Ukrainian National University, and Luhansk State Medical University).

The restoration of full-scale work of the Center “Vidrodzhennia” by constructing a new modern building, installing necessary rehabilitation and auxiliary equipment will allow introducing up-to-date rehabilitation techniques. High-quality services will be rendered to more than 2,000 children with disabilities, more than 5,000 young men with disabilities and risk group children (in accordance with the information provided by the health care institutions only for children with neurological disorders). 

After the action implementation, all expenses for maintaining the Center “Vidrodzhennia” will be borne by the oblast-level budget.

The action will also have positive effects subject to stable economic environment and non-escalation of the military actions.

The action is comprehensive; it combines construction works, reception of necessary medical services and relevant recommendations for rehabilitation, adjustment of the transport infrastructure and simultaneous establishment and creation of social and humanitarian relations to organize full-fledged comprehensive rehabilitation services.

Under the conditions of the military aggression on the part of the Russian Federation that last for six years, the population in the oblast suffers from the absence of access to services that are critical for good life, including medical and rehabilitation services. The specific institutions that rendered such services were destructed or left in the occupied territory. First of all, persons/children with disabilities, internally displaced persons and especially women who bring up such children need such services in this situation. While implementing the action, the principles of the Convention on the Rights of the Child, UN Conventions on the Rights of Persons with Disabilities requirements and Optional protocol to it procedure for implementing the Laws of Ukraine   “On the rehabilitation of persons with disabilities in Ukraine”, “On the grounds of social protection for persons with disabilities in Ukraine” and other regulatory and legal acts are taken into account, considering interests of children and adults in the oblast, on the principles of the gender equality principles, rights of children/persons with disabilities and rights of internally displaced persons.

1.3. Relevance of the action 

1.3.1. Relevance to the regional development priorities

The action is in line with the Luhansk region Development Strategy for the Period until 2020; the operating goal 1.2 is to restore and develop the system of rendering high-quality and accessible state and municipal services, 1.2.2 – to restore and develop the regional infrastructure for rendering social services.

The action implementation will facilitate the infrastructure restoration in Luhansk oblast lost as a result of the armed conflict, and promote strengthening of relations with the population in the uncontrolled territory. In addition, the action increases the potential and opportunities of the Center “Vidrodzhennia”.

Improving the infrastructure in the oblast and means for service provision; increasing the level of coverage of rehabilitation services for children and youth with disabilities, under the age of 35 and risk group children; expanding the nosology of diseases for which rehabilitation services are rendered; increasing the quantity of children who get education at inclusive institutions (classes in general secondary education institutions, groups in pre-school educational institutions), employment level of persons with disabilities, under the age of 35; rendering salvage assistance to children/persons with disabilities at their place of residence, using work methods of mobile teams of the Center “Vidrodzhennia”; creating additional jobs; decreasing the social pressure in the region; preventing from entrance of children/persons with disabilities to boarding schools

The action will also facilitate the elimination of increase in the regional disproportions in access of the population to basic social, municipal, administrative, transport, information and other services, increase of the competitiveness of Luhansk oblast, territorial social and economic integration, and spatial development.

1.3.2. Relevance to the regional needs
5 social rehabilitation institutions (Kreminna, Rubizhne, Sievierodonetsk, Popasna, Stanytsia Luhanska) and 3 branches (in two Territorial Centers of Social Service (rendering of social services) (Starobilsk, Novopskov), as well as the Bilokurakyne Center of Social Services operate in the region, in the territory controlled by the Government of Ukraine. A total of 500 children are rendered services at the local centers per year. The Luhansk Oblast Center for Social Rehabilitation “Vidrodzhennia” (hereinafter referred to as the Center “Vidrodzhennia”) was founded in 2004 and is financed from the oblast-level budget. The assistance was provided to children free of charge. Up to 500 children with physical disabilities, under the age of 18, take the rehabilitation course at the Center on an annual basis. Their diagnoses include ICP, prosthetic pathology and mental disorders. The medical rehabilitation and correction course took one month; however, refresher courses were required in several months. In 2007, the Center “Vidrodzhennia” was recognized to be the best one in Ukraine.

In September 2017, the Utility Company “Luhansk Oblast Center for Social Rehabilitation of Children with Disabilities “Vidrodzhennia” restored its activity in the territory of Luhansk oblast controlled by the Government of Ukraine. The Center “Vidrodzhennia” renders services for 100 children each year.

All the material and technical facilities of the Oblast Center “Vidrodzhennia” were left in the occupied territory in the city Luhansk. While implementing the action, up to 40 children/persons with disabilities and up to 20 risk group children can stay at the Center “Vidrodzhennia” at the same time.

In addition to the generally accepted set of premises to implement the rehabilitation process and fulfil economic functions, the draft action plan of the future Center “Vidrodzhennia” provides for creating treatment and protection shops, medical rehabilitation department for children with ICP, social adaptation department for children and youth with disabilities, supported living department for persons with disabilities, aged from 18 to 35 years, swimming pool, zoological space, department of adaptation and training to use technical rehabilitation equipment (TRE) operation rules, and TRE repair shop.

After the action implementation, all expenses for maintaining the Center “Vidrodzhennia” will be borne by the oblast-level budget.

This action is implemented to fulfil tasks and measures aimed at solving urgent problems in Luhansk oblast, which are specified in State strategy of regional development for the period until 2020 approved by the resolution of the Cabinet of Ministers of Ukraine dated August 6, 2014 under No. 385.

The action is in the line with the Luhansk region Development Strategy for the Period until 2020. The operating goals are as follows: 1.2 – to restore and develop the system of rendering high-quality and accessible state and municipal services, 1.2.2 – to restore and develop the regional infrastructure for rendering social services.

The children with disabilities are rehabilitated in accordance with the Laws of Ukraine “On the rehabilitation of persons with disabilities in Ukraine”, “On the grounds of social protection of persons with disabilities in Ukraine”, Resolution of the Cabinet of Ministers of Ukraine dated 31.01.2007 No. 80 “On the approval of the procedure for rendering rehabilitation services for disabled persons, handicapped children and risk group children aged under 2 years”, in accordance with UN Conventions on the Rights of Persons with Disabilities, Optional protocol to it and other regulatory documents.

In Septmber 2017, the Center “Vidrodzhennia” restored its activity in the territory of Luhansk oblast controlled by the Government of Ukraine. For two years, the Department of Social Protection for the Population have been taken measures to find premises, which could comply with the requirements for rehabilitation institutions to the minimum possible extent, with the relevant convenient road interchange, and architectural availability level for the handicapped groups of the population. The Center “Vidrodzhennia” changed several rented premises. 

The options of purchasing premises to be reconstructed using the oblast-level budget funds were considered. No free premises, which would comply with the above requirements, were found. Notwithstanding this fact, the Center “Vidrodzhennia” gradually improves its material and technical facilities by purchasing equipment for children rehabilitation in the amount of UAH 491.3 thousand at the expense of the Fund of Social Protection for Disabled People, using the state budget funds.

The area of the rented premises allows rendering rehabilitation services for no more than 5–7 children per working day, which makes it impossible to provide the full level of service for of all those in need.
The Department prepared a sketch of the future building and came to preliminary agreements regarding a land plot allocation.

The issues on the organization of rehabilitation services for the most vulnerable categories of the population are urgent for international organization, which are ready to support initiatives in the above field. 

So, in 2018, the Charitable Organization “Charitable Fund “Ukraine – Slovakia SOS” provided the Center “Vidrodzhennia” with special rehabilitation equipment, namely a universal cab for suspended therapy WSC-4 “Pavuk” (with a bar, additional belt and children’s set of accessories). 

In 2019, within the framework of the UNDP program, the Center “Vidrodzhennia” was provided with special rehabilitation equipment, namely the rehabilitation software and hardware complex “Timoko”.
1.3.1. Relevance of the action to needs of the target groups and beneficiaries

Target groups – 23.5 thousand persons with disabilities, including 1.9 thousand children with disabilities (2,250 persons at the health care institutions) are registered at the regional authorities of social protection for the population. More than 250 persons suffer from infantile cerebral paralysis and 240 children have central nervous system disturbance. Based on the data provided by the health care institutions, all the children with disabilities need rehabilitation. They include, except for the above groups, children with mental disorders (386 persons), including those suffering from autism (100 persons), endocrine system disorders (254 persons), muscle-skeleton disorder (more than 100 persons), hearing organ disorders (more than 100 persons), and other diagnoses. 

Beneficiaries are the entire population of Luhansk oblast, including the population in the occupied territories. 

One of the action tasks is to solve logistical problems for the target groups (transport infrastructure) remote from the Center “Vidrodzhennia”.

The implementation of the comprehensive rehabilitation (abilitation) model and elimination of disability (early interference) on the basis of the Center expands the age category of children included into the risk group regarding disability since birth (persons with disabilities, under the age of 35), and allows expanding the range of rehabilitation services and categories of persons (children) with disabilities who are rendered such services. This means that 23.5 thousand persons with disabilities registered at the authorities of social protection for the population in Luhansk oblast are rendered high-quality and reasonable services.

The action provides for social interviewing of the target groups and ultimate beneficiaries regarding satisfaction of their needs and observance of their rights to reception of services.

1.3.4. Particular added-value elements

The implementation of the comprehensive rehabilitation (abilitation) model and elimination of disability (early interference) on the basis of the Center “Vidrodzhennia” expands the age category of children included into the risk group regarding disability since birth (persons with disabilities, under the age of 35), and allows expanding the range of rehabilitation services and categories of persons (children) with disabilities and introducing innovative rehabilitation techniques and advanced experience.

11. Restoration of the Luhansk Oblast Center for Social and Psychological Assistance
1.1. Summary of the action

	Project summary


Restoring the full activity of the Luhansk Oblast Center for Social and Psychological Assistance in the territory of Luhansk oblast controlled by the Government of Ukraine

	Description of the problem


Before the beginning of the armed conflict in 2014, the institution operated in Slovianoserbsky raion of Luhansk oblast (this is a temporarily occupied territory today). In March 2015, the Center was officially re-registered in the territory controlled by the Government of Ukraine. Starting from IV quarter of 2018, the institution has been operating in the day-time regime in the city of Sievierodonetsk, in the rented premises which do not suit for complete and high-quality organization of social services provision (in particular, sheltering).
The absence of proper premises causes the failure to fulfil the main function by the Center– clients are not rendered services at hospital. In Luhansk oblast, where 684.1 thousand residents live and 280.5 thousand internally displaced persons are registered, no other institutions of similar purpose are available. This is the reason why clients who need assistance are directed to other regions of the country where such institutions exist; persons are accommodated there exclusively on the residual principle, in the presence of free beds. In connection with this fact, the restoration of full-scale work of the Luhansk Oblast Center for Social and Psychological Assistance is both socially significant and contributes considerably to national commitments to implement the strategy in the field of human rights and state gender policy.
	Project goal and objectives


The goal of the action: restoring full-scale work of the Luhansk Oblast Center for Social and Psychological Assistance (hereinafter referred to as the Center). The action implementation will have positive social and economic consequences, including provision of a set of social services, in particular, sheltering, crisis and urgent interference, consulting of persons who experience extraordinary life circumstances, which will facilitate their fastest return to normal life environment.

Objective of the action: constructing a corresponding building and providing necessary material and technical facilities; training the staff to carry out further activity of the Center; organizing the reception of clients

	Expected deliverables


	Expected deliverable
	Performance indicators
	Source of Confirmation

	Providing temporary sheltering to persons who experience extraordinary life circumstances as a result of a natural disaster, armed conflicts, domestic violence and gender-related violence, human trafficking or real threat to their commitment 
	About 120 persons per year
	Reports and statistic data of the institution

	Rendering services (psychological, social-domestic, social-pedagogic, social-medical, informative and legal)
	About 300 persons per year
	Reports and statistic data of the institution

	Preventive work to eliminate domestic and gender-related violence
	Coverage of about 2,000 persons per year
	Reports and statistic data of the institution

	Telephone consulting using the “hot line” at the institution
	About 200 persons per year
	Reports and statistic data of the institution

	Creating new jobs
	About 8 jobs
	Reports and statistic data of the institution


	Target groups


Persons who experience extraordinary life circumstances and cannot overcome them on their own (including internally displaced persons) as a result of natural disaster, armed conflicts, domestic and gender-related violence, human trafficking or real threat to their commitment

	Project activities and Action Plan


	Date
	Type of activity
	Contractors
	Place of activity 
	Expected results 

	3 months
	Land plot allocation
	Local authorities
	Luhansk oblast
	Presence of an allocated land plot

	8 months
	Developing design and estimate documents on construction, including examination of design documents
	Design organizations
	Luhansk oblast
	Presence of the required set of documents (projects, estimates, permits, agreements, etc.) to start construction and erection works

	24 months
	Carrying out construction-erection and finishing works, adjacent territory improvement works
	Contractor organization
	Luhansk oblast
	Presence of a finished building (including the one with completed interior works, connected utilities)

	3 months
	Purchasing and installing necessary equipment and furniture in premises
	Contractor organization
	Luhansk oblast
	Presence of a building in the state ready to start its work

	3 months
	Staff training, organizing the interaction with interdepartmental response subjects that operate in the above field, information campaign among the population in the region, commissioning the Center
	Department of Social Protection for the Population Luhansk Oblast State Administration
	Luhansk oblast
	Beginning of the Center's activity and receiving clients


	Project Monitoring and Evaluation


Involving an independent external auditing firm properly experienced to conduct annual (ongoing) and final monitoring and assessment of the action.

	Sustainable Effect of the Project Implementation


Restoration of full-scale activity of the Luhansk Oblast Center for Social and Psychological Assistance will allow solving the issue of sheltering and social-psychological services for persons who experience extraordinary life circumstances (including internally displaced persons), which will facilitate their fastest return to normal life environment and be critical in the field of social protection for the population in the region.

	Budget


In accordance with the preliminary calculations, the action budget is UAH 35 mln, including:

· development of design and estimate documents, examination of design documents – UAH 3 mln;

· carrying out of construction-erection and finishing works, adjacent territory improvement works – UAH 27 mln;

· purchase and installation of necessary equipment and furniture in premises – UAH 5 mln. 

1.2. Description of the action
In 2017, the UN Women in Ukraine together with the UNDP carried out the Research to estimate the women’s and men's vulnerability in the context of the decentralization and control restoration reform in the regions of Ukraine, those who suffered from the conflict (in Luhansk and Donetsk oblasts). The research is based on the analysis of a large number of secondary sources and researches, as well as the data obtained from individual interviews and discussions in focus groups with representatives of the local authorities, as well as women and men in the communities. The analysis showed that there is a risk that women and men of the most vulnerable categories of the population will continue being exposed to discrimination, marginalization and social isolation and will not be able to have benefits from decentralized local development if both the government and the community do not take comprehensive measures to ensure their rights in full volume.

In 2018, within the framework of the UNDP project “Supremacy of the law and justice at the level of communities in the regions of Ukraine that suffered from the conflict”, the institutional capability of the executive bodies and local self-governments in Luhansk oblast was studied to prevent from and counteract with the gender-related and domestic violence. In accordance with this research results, one of the main problems in the region is the absence of service on temporary safe stay of women with children who suffered from violence and experienced extraordinary life circumstances. The state authorities were recommended to take measures to create such service in Luhansk oblast. 

In 2019, the Analytical Center “Socioconsulting”, against order of the UN Women, conducted the social research “Basic interviewing on the issues of civil perception and attitude to gender-related violence in Donetsk, Luhansk, and Zaporizhzhia oblasts”. The purpose of the research was to collect and analyse the data on gender stereotypes and civil perception of gender roles and attitude towards gender-related violence, study the existing opinions, perceptions, thoughts and beliefs relating to gender equality and gender-related violence in the above fields. The research materials were recommended for use by the self-governments as an additional analytical tool for preparing local programs, plans, and other strategic documents.

The Luhansk Oblast Center for Social and Psychological Assistance (hereinafter referred to as the Center) is the institution that renders social services to persons who experience extraordinary life circumstances and cannot overcome them on their own (including internally displaced persons) as a result of natural disaster, armed conflicts, domestic and gender-related violence, human trafficking or real threat to their commitment.
The Center will perform the following tasks: 
1. granting assistance at day-and-night hospital to persons who experience extraordinary life circumstances and need temporary sheltering if these persons have no means of living, and providing meals for them;

2. rendering social services to such persons by consulting by phone and at day-time hospital, without granting temporary sheltering and meals;

3. consulting on the issues of using the norms of laws, assistance in drawing up of documents, protection and exercise of rights of children, youth and families, in particular, by representing their interests to third persons;


4. estimating needs of persons that turned to the Center, preparing with them an individual plan of actions to remove extraordinary life circumstances, with setting of a term for its implementation; 

5. psychological diagnostics for the purpose of psychological correction, rehabilitation, and adaptation;

6. rendering intermediary services when carrying out diagnostic activities, if it needs to implement preventive and treatment measures, rendering first aid in case of accident; 

7. facilitating employment, placing at educational institutions;

8. interacting with executive divisions, local self-governments, enterprises, institutions and organizations while solving problems of persons that turned to the Center, etc.

Persons will be received and rendered necessary assistance at the Center round-the-clock. The maximum term of a person stay at the Center will be 90 days.


The action implementation will have critical long-term and positive social and economic effects because the provision of a set of social services for persons experiencing extraordinary life circumstances will facilitate their fastest return to normal living environment.

The action implementation will be beneficial for the population of Luhansk oblast, in particular, persons who experience extraordinary life circumstances and cannot overcome them on their own (including internally displaced persons), and specialists and experts of the Luhansk Oblast Center for Social and Psychological Assistance.

The restoration of full-scale work of the Luhansk Oblast Center for Social and Psychological Assistance (hereinafter referred to as the Center) by constructing a new building, formation of necessary material and technical facilities (intended for simultaneous stay of 30 persons at the day-and-night hospital) and its operation provision will give access to high-quality social services to those segments of the population, which experience extraordinary life circumstances and need professional assistance from others. 

It is expected that at least 120 women and men will be able to use services on temporary sheltering per year (or a larger quantity provided that not all clients need to stay at the Center for the maximum term). Psychological, social-domestic, social-pedagogic, social-medical, information and legal services will be rendered to at least 300 women, men and children per year (both at the day-time and day-and-night hospital). Preventive activities and consulting services by phone will be available to several thousand people in the oblast.

After the action implementation, all expenses for the Center maintenance will be paid from the oblast-level budget.
The action will also have positive effects subject to stable political and economic environment in the country and non-escalation of the armed conflict.

The action is comprehensive; it combines the construction part (i. e. creation of the necessary social infrastructure and material and technical facilities) and issues on population employment (creation of additional jobs), simultaneous establishment of social and humanitarian relations (within the limits of the mechanism of redirection and interaction with executive divisions, self-governments, enterprises, institutions and organizations), as well as access to the transport infrastructure, educational and health care institutions to ensure the provision of full-fledged comprehensive services for the population in the oblast. Thus, all action components are in close relation and critically dependable on each other.  

The Luhansk Oblast Center for Social and Psychological Assistance will carry out its activities on the principles of protection of human rights, humanity, legality, accessibility of services, confidentiality, and respect to personality. The action implementation will facilitate the introduction of gender equality, ensure human rights (in particular, rights to security), support to family, children and youth, assistance to internally displaced persons and, in general, overcoming of the armed conflict consequences in Ukraine.

1.3. Relevance of the action

1.3.1. Relevance to the regional development priorities

The action is in the line with the National Strategy in the Field of Human Rights for the period until 2020 (Article 89. Improvement of the system of granting assistance to crime victims related to human trafficking, Article 97. Improvement of the procedure for granting assistance to domestic violence victims and introducing programs aimed at training persons who committed domestic violence to non-violent behavior in interpersonal relationships).

The action is in the line with the State target program on peace restoration and development in the eastern regions of Ukraine, which is implemented in the territory of Luhansk oblast (Priority direction III. Social stability, peace development. Provision of psychological and social support to the population suffered from the armed conflict).
The action is in the line with the Luhansk Region Development Strategy for the Period until 2020 (the operating goal 1.2 is to restore and develop the system of rendering high-quality and accessible state and municipal services, 1.2.2 – to restore and develop the regional infrastructure for rendering social services).

The action implementation is aimed at improving the infrastructure in oblast, increasing the level of coverage of social services for persons who experience extraordinary life circumstances and cannot overcome them on their own (including internally displaced persons) as a result of natural disaster, armed conflicts, domestic and gender-related violence, human trafficking or real threat to their commitment.

The action implementation will ensure rendering of first comprehensive assistance (psychological, social-domestic, social-pedagogic, social-medical, information and legal services, etc.) to persons who experience extraordinary life circumstances, which will facilitate their fastest return to normal living environment.  The action will promote creation of additional jobs, reduction in social pressure in the region, prevention from domestic and gender-related violence, human trafficking and, in general, will strengthen the potential of the sphere of social protection of the population in Luhansk oblast.

1.3.2. Relevance to the regional needs
In Luhansk oblast, 280.5 thousand internally displaced persons, about 8.5 antiterrorist organization members, including about 1.5 thousand of displaced persons, i. e. those who have no housing in the territory controlled by the Government of Ukraine are registered at the authorities of social protection for the population. 

The centers of social services for families, children and youth granted support in first six months of 2019 to more than 7.4 thousand families (they have 9.6 thousand children), who experience extraordinary life circumstances.

During 2018, 13 persons were assigned the status of victims of human trafficking. 2,889 applications on domestic violence were registered officially. In addition, in accordance with the data of mobile teams of psychological and social assistance, which work on the initiative of the UNFPA and the United Nations Children's Fund to grant support to women and teenager girls that suffered from gender-related and domestic violence, more than 7 thousand persons that suffered from gender-related violence were found by team specialists starting from 2015. 

All the above categories of citizens are potential clients of the Luhansk Oblast Center for Social and Psychological Assistance.

Based on the available official statistic data, the issue on granting assistance to women, men and children who suffered from different types of violence (physical, psychological, economic, and sexual) is the most topical. A continuous increase in the quantity of applications on domestic violence is fixed in Luhansk oblast. So, in 2018, 2,889 applications were registered in 2018, while 1,629 applications were registered in the territory under control in Luhansk oblast in 2017. Their number in 2016 was 930 and in 2015 – 622. Therefore, the increase in the quantity of applications in 2018 is 77 % as against 2017, 211 % as against 2016, and 365 % as against 2015.  

Such figures prove the gradual destruction of the stereotypes existing in the field of domestic violence, decrease in this system Luhansk Oblast Center for Social and Psychological Assistance, readiness of victims to cooperation with state authorities to receive a set of social services and effectiveness of publicity and education measures taken.

he issue on granting assistance to victims of domestic and gender-related violence is under continuous control of the Ministry of Social Policy of Ukraine. So, in January 2018, the Law of Ukraine “On the prevention and counteraction to domestic violence” was put in force. In accordance with the above Law, state authorities and self-governments are committed to create shelters for persons that suffered from violence. 

Creation of such shelters was included into the Plan of Actions to Implement the National Strategy in the Field of Human Rights for the period until 2020 approved by the resolution of the Cabinet of Ministers of Ukraine dated 23.11.2015 No. 1393-p. Moreover, there are assignments of the Ministry of Social Policy of Ukraine, which charge the oblast state administration to create at least one shelter in the oblast. 

The issue on the restoration of work of the Luhansk Oblast Center for Social and Psychological Assistance is included into the Plan of Actions for 2019–2020 to implement the Luhansk Region Development Strategy for the Period until 2020.

Before the conflict, the Luhansk Oblast Center for Social and Psychological Assistance operated in Slovianoserbsky raion, which is now the territory out of the control. In March 2015, the Center was officially re-registered in the city of Sievierodonetsk. 

Starting from 2015, the Department of Social Protection for the Population at the Oblast State Administration performs work to restore the activity of the Luhansk Oblast Center for Social and Psychological Assistance (hereinafter referred to as the Center). The institution is a strategic facility because it is intended to render first comprehensive psychological, social-domestic, social-pedagogic, social-medical, information and legal assistance to persons who experience extraordinary life circumstances, which will facilitate their fastest return to normal living environment. In addition, in accordance with the tasks, the Center grants assistance to victims of violence and human trafficking. At present, there is no other institution of similar direction in the region.

The pre-scheduled restoration of the Center's work in the round-the-clock mode in Mykhailivka village in Kreminna raion is recognized as ineffective due to the absence of necessary infrastructure in the village and difficulties in further keeping of the selected option of premises. 

Starting from IV quarter of 2018, the institution has been located and operating in the rented premise at the following address: 30 Hvardiisky avenue, Sievierodonetsk. A psychologist and social teacher conduct both individual consultations for clients and group work. The regional “hot line” on the issues of prevention from domestic and gender-related violence and gender discrimination operates on the basis of the Luhansk Oblast Center for Social and Psychological Assistance. 

The Department of Social Protection for the Population at the Oblast State Administration continues looking for premises to restore full-scale work of the institution, with round-the-clock stay of clients. The situation with the limited quantity of premises and buildings in the region, which are suitable for locating an institution of similar direction starts more complex.

In first six months of 2019, UAH 233.2 thousand were actually financed from the oblast-level budget; in 2018, this amount was UAH 418.3 thousand, and in 2017 this amount was  UAH 308.4 thousand.
The Center creation is in the line with the Plan of Actions to Implement the National Strategy in the Field of Human Rights for the period until 2020 approved by the resolution of the Cabinet of Ministers of Ukraine dated 23.11.2015 No. 1393-p, Plan of Actions for 2019–2020 to implement the Luhansk Region Development Strategy for the Period until 2020, State target program on peace restoration and development in the eastern regions of Ukraine, which is implemented in the territory of Luhansk oblast.

The issues on granting assistance to persons that suffered from domestic and gender-related violence, human trafficking, armed conflicts, etc. are extremely topical for the international organizations that are ready to support initiative of communities and authorities of all levels. 

In particular, with the support of the UNFPA, IBF “Ukrainian foundation of public health” (the fund was founded by Health Right International) and UNICEF, 6 mobile teams of psychological and social assistance – special services supporting persons who suffered from domestic violence and/or gender-related violence have been operating in the oblast since 2015. The purpose is to grant social and psychological assistance to victims, in particular, social services on consulting, crisis and emergency interference, and social prevention based on needs of violence victims.

The UNFPA created anonymous emergency rooms to grant medical and psychological assistance to women who suffered from violence were created in five cities and raions of the oblast, on the basis of hospitals. Victims receive necessary medical, psychological, and information services. The rooms are equipped with gynecological examination chairs - transformers to examine women with disabilities.

The UNFPA conduct continuously seminars and trainings for specialists of the oblast state administration, raion state administration, city councils and united territorial communities to strengthen the interdepartmental system of coordination, prevent from and protect women and girls who suffered from domestic and gender-related violence, increase the capacity of the system of granting comprehensive support to victims of violence, etc.

In the city of Rubizhne, with the support of the UNFPA, it is planned to create a shelter for women who suffered from domestic and gender-related violence (the institution will be designed for approximately 10 beds).

With the support of the European Council, within the framework of the action “Internal displacement in Ukraine: development of long-term solutions”, the Luhansk Oblast Center for Social and Psychological Assistance was granted support in 2018 in the form of equipment and furniture to organize efficient work with the institution clients (multimedia equipment, computers, furniture, etc.).

The Department of Social Protection for the Population at the Oblast State Administration together with the international organizations Médecins du Monde, Action Against Hunger and UNFPA implemented the action “Responsibility starts from us” in two raions of the oblast in the period of 2017–2019. The action was aimed at preventing from domestic violence and gender-related violence. Within the framework of the action, contact persons were selected from among leaders of the local communities for the purpose of granting primary assistance to victims, informing about their rights and services they can receive, and if necessary, redirecting to dedicated experts, as well as carrying out outreach work among the locals. All the contact persons passed training, established cooperation with raion services and institutions, and were provided with cell phones to render consulting services by phone.

Within the framework of the UNDP program – UN Women “Restoration of management and facilitation of reconciliation between citizens that suffered from the crisis in Ukraine”, with the financial support of the European Union, the UN Women division in Ukraine performed the following in the period of 2016–2018: 

· assistance to internally displaced women and other vulnerable groups in receiving a more considerable access and involving into processes of decision-making, planning and budgeting to render services by participating in local coordination councils on gender issues; 

· conduct of trainings, seminars, individual consultations for representatives of regional and local self-governments and service providers to perform gender oriented planning and budgeting, integrate gender approaches in the regional and local strategy, programs and budgets, and ways to overcome the gender inequality connected with the conflict;

· increase in the awareness about gender-related violence and gender equality in the law-enforcement sector, regional and local authorities and residents / circles of the target communities in Luhansk oblast, within the framework of the communication campaign “Violence has no excuse”;

· in cooperation with the Ukrainian Women’s Fund, the actions aimed at ensuring human rights and promoting gender equality were implemented using the Methods for mobilizing communities to expand rights and opportunities (CME), which provides for effective involvement of women and men who are most sensitive to decision making regarding local development, services, restoration and security, etc.

1.3.3. Project conformance with the needs of target groups and beneficiaries

Target groups – 280.5 thousand internally displaced persons, about 8.5 antiterrorist organization members, including about 1.5 thousand of displaced persons, i. e. those who have no housing in the territory under the control of the Ukrainian Government are registered at the regional authorities of social protection for the population. During 2018, 13 persons were assigned the status of victims of human trafficking. 2,889 applications on domestic violence were registered officially. 

Beneficiaries are the entire population of Luhansk oblast, including the population in the temporarily occupied territories. 

In accordance with the results and recommendations of the researches conducted in Luhansk oblast in the period of 2017–2018 against order of UN Women in Ukraine and UNDP, in particular, researches to estimate women’s and men's vulnerability in the context of the decentralization and control restoration reform in the regions of Ukraine, those who suffered from the conflict (in Luhansk and Donetsk oblasts) (2017), research of the institutional ability of executive authorities and local self-governments in Luhansk oblast regarding prevention from and counteraction to gender-related and domestic violence (2018), research “Basic interviewing on the issues of civil perception and attitude to gender-related violence in Donetsk, Luhansk, and Zaporizhzhia oblasts” (2019), and creation of the Center is extremely necessary and satisfies needs of all the beneficiaries.

In 2017 and 2019, the UN Women division conducted researches to estimate women’s and men's vulnerability in the context of the decentralization and control restoration reform in the regions of Ukraine, those who suffered from the conflict and issues of civil perception and attitude to gender-related violence in Donetsk, Luhansk, and Zaporizhzhia oblasts. The research results submitted to the authorities and local self-governments for use as the additional analytical tool.

1.3.4. Particular added-value elements

Action implementation is the introduction of a set of emergency assistance to persons who experience extraordinary life circumstances, using latest practices, innovative approaches to client service and effective interaction with divisions of the executive authorities, enterprises, institutions and organizations of all proprietary forms (including NGOs that operate in the above sphere).

12. Recommencing operation of the Lugansk National Agrarian University

1.1. Summary of the action
	Project summary


The project provides for carrying out general overhaul and current repairs of the buildings and structures hosting separated structural subdivisions which are the University assets, and also, equipping the premises of Kostiantynivka Educational Centre leased by the University with necessary equipment, furniture, materials, and purchasing a vehicle for the purpose of the effective communication with, and management of, all University’s subdivisions in three oblasts.

	Description of the problem 


For five years, the infrastructure of the University’s separated structural subdivisions hasn’t been renovated, and partially, it was damaged as a result of fighting, has natural wear and tear and fail to fully conform with the requirements necessary for organization of the educational process, meeting social and domestic requirements of the University students and teachers. Moving Luhansk National Agrarian University firstly to Kharkiv as a result of an armed conflict in the East of Ukraine going on since 2014, while all material and technical resources including buildings, structures, agricultural equipment and implements, computers and training inventory as well as library stock etc. were left in the temporarily occupied territory, was the factor having a major adverse effect on the University activities.

Measures aiming at improvement and modernization of the material and technical resources and ensuring organization of the teaching and educational process, addressing operational and social and domestic issues of the University students and teachers are complex in their nature and include: carrying out general overhaul and current repairs of the buildings and structures placed under operational management of the structural subdivisions of LNAU, internal reconstruction and replanning of the offices and auditoriums, and optimization of electric power consumption by means of modernization of electric power grids and electrical power sources, modernization of the heating system, water supply and disposal system, equipment of the student centers with necessary equipment and materials. 

	Project goal and objectives


The project’s goal is restoration of the activities and modernization of LNAU infrastructure in Luhansk and Donetsk Oblasts.
The project objectives are: 

· restoration and the effective development of LNAU’s potential and the material and technical resources, 

· modernization of LNAU’s training facilities,

· development of the network of educational and social services for the students and prospective students, facilitation of student self-governance.
	Expected deliverables


	Expected deliverable
	Performance indicators
	Source of Confirmation

	Repair and equipping of study rooms
	Not less than 4,600 sq. m of study rooms have been repaired
	Expert assessments of the quality of performed works and respective certificates signed

	Repair and refurbishing of premises for setting up student centers (co-workings)
	Not less than 890 sq. m of co-workings
	Expert assessments of the quality of performed works and respective certificates signed


	Target groups


When performing the tasks assigned, the project will aim several target groups:

· University teachers and administrative staff;

· University students; 

· prospective students both from the territories under governmental control and from the territories temporarily not under control;

· employers (businesses and companies);

· university / academic community of Ukraine.
	Project activities and Action Plan 


	Date
	Type of activity 
	Responsible persons 
	Location 
	Expected deliverables 

	February 2020
	Technical inspection of the facilities 1–5
	Contractor – design and survey provider (DSP)
	Luhansk Oblast, Donetsk Oblast
	Engineering opinion on the condition of the constructional design of the buildings/structures of the facilities 1–5

	March–May 2020
	Drafting of project design documentation, design
	Contractor – DSP
	Luhansk Oblast, Donetsk Oblast
	Presentation and submitting of project design documentation, design and estimate documentation, authorial supervision by DSP to the University

	March 2020–December 2020
	Carrying out construction works and refurbishing of the premises
	University General Services Department
	Luhansk Oblast, Donetsk Oblast
	Premises have been repaired and refurbished

	January–February 2021
	Setting up of furniture, preparation of the auditoriums and laboratories prior to the educational process
	University General Services Department and Operations Engineering Department
	Luhansk Oblast, Donetsk Oblast
	Resuming educational process in the repaired and refurbished premises of LNAU


	Project monitoring and evaluation


For the purpose of demonstration of effectiveness and return against the project’s targets and objectives, monitoring involving experts in assessment of the quality of performance of works is planned. Independent project evaluation with the view to giving an appraisal thereof and reporting on the project’s activities, goals and outcomes, its influence on the target groups and beneficiaries.

Apart from assessing the project’s effectiveness, the project will be revised by an independent auditor for financial sustainability and compliance with the requirements to costs. An audit firm which has a license and registered with the Register of Audit Firms of Ukraine and/or is a member of Chamber of Auditors of Ukraine.

	Sustainable Effect of the Project Implementation


Repair, reconstruction, renovation, modernization of the infrastructure and material and technical resources of the University will, in the long-term perspective:

· provide an opportunity to properly accommodate students and staff of the University, separated structural subdivisions (colleges); create the conditions for organization of the effective educational process;

· make it possible to create a system of alternate system of heating and power supply of LNAU’s separated structural subdivisions;

· ensure continuous functioning of LNAU’s social-amenity and educational and administrative infrastructure;

· have a positive effect on the economic development of the region by means of addressing issues of training / retraining of the qualified personnel for agricultural complex of Luhansk and Donetsk Oblasts;

· eliminate deficit of equal access to agricultural education by all categories of population, and will enhance the University’s interaction with local communities, authorities, businesses and international organizations.
	Budget


	COST CATEGORIES
	TOTAL (EUR)

	Staffing: salaries, different payment for labor, additional payments:
	840,000

	Equipment and materials:
	1,200,000 

	Expenses for repair of buildings and structures:
	5,000,000

	Total: 
	7,040,000


1.2. Project description

In accordance with the Order of the Ministry of Education and Science of Ukraine No. 925 of 20.08.2018 “On organization of the educational process in Luhansk National Agrarian University”, Luhansk National Agrarian University aims at resuming its functioning as a state educational institution, an agricultural educational institution being a center for instructional, patriotic, educational and academic activities in Luhansk and Donetsk Oblasts.

LNAU’s activities are resumed in the above fields in the premises of its separated structural subdivisions:

1) Starobilsk College of Luhansk National Agrarian University (8 Molodizhna St., Vesele, Starobilsk raion, Luhansk Oblast),

2) Luhansk State Regional Center for Training, Retraining and Professional Development of the agro-industry personnel of Luhansk National Agrarian University (68 Slobozhanska St., Starobilsk, Luhansk Oblast, and 2 Velyka Sadova St., Starobilsk, Luhansk Oblast),

3) Sloviansk College of Luhansk National Agrarian University (23 Svobody St., Sloviansk, Donetsk Oblast),

4) Kostiantynivka College of Luhansk National Agrarian University (1 Uchbova St., Illinivka, Kostiantynivka raion, Donetsk Oblast),

and also, in the premises of the leased building of Kostiantynivka Educational Centre at the address: 157-б Lomonosova Ave., Kostiantynivka, Donetsk Oblast.

Accommodation of Luhansk National Agrarian University’s structural subdivisions (departments, academic and research institutes and support units) in the territory of its own separated structural subdivisions is preconditioned by a series of factors:

· by de facto monopoly position of the University as the only higher agricultural educational institution in the territory of Donetsk and Luhansk Oblasts;

· existence of a substantial potential for growth through providing access of agricultural lyceum and college graduates of Donetsk and Luhansk Oblasts to education;

· need in establishing a network university in the territory of Donetsk and Luhansk Oblasts;

· University’s resuming its operation as a social institution for the persons living in the territory of Donetsk and Luhansk Oblasts (including in the temporarily occupied territories);

· availability of full-fledged, though not quite up-to-date, multi-divisional material and technical and laboratory resources (including residence halls, education buildings, vehicles, mechanisms, equipment etc.) with the separated structural subdivisions having no legal personality; the above resources may be used for proper organization of the educational process of the University students;

· the graduates of the separated structural subdivisions who get the degree of junior specialist (junior bachelor) after graduation from the colleges, will be able to continue their education in Luhansk National Agrarian University in the same specialities as those taught to students in the University (in accordance with locations of the departments and academic and research institutes).

Luhansk National Agrarian University is a network university whose educational, academic, scientific and administrative facilities are located in 3 oblasts of Ukraine — Luhansk, Donetsk and Kharkiv oblasts. The Project provides for repair and refurbishing of the University premises in all 3 oblasts in which it operates:

Facility 1. Educational building with the residential hall (68 Slobozhanska St., Starobilsk, Luhansk Oblast)

Facility 2. Educational building (2 Velyka Sadova St., Starobilsk, Luhansk Oblast)

Facility 3. Educational buildings with the residential halls (8 Molodizhna St., Vesele, Starobilsk raion, Luhansk Oblast),

Facility 4. Educational building with the residential halls (23 Svobody St., Sloviansk, Donetsk Oblast)

Facility 5. Educational building with the residential hall (1 Uchbova St., Illinivka, Kostiantynivka raion, Donetsk Oblast)

Facility 6. Educational building (157-б Lomonosova Ave., Kostiantynivka, Donetsk Oblast)

The stakeholders’ target groups are as follows:

· University teachers and administrative staff who will, as a result, obtain improved conditions for residence, workplaces, capital equipment to carry out their routine work, modern technologies to facilitate implementation of innovative practices, enhanced opportunities for socialization in new environment of the displaced higher educational institution in the circumstances of being IDPs themselves;

· the University students who will, in the end, obtain higher quality access to higher quality educational services, and also, will have better living conditions in residence halls (co-working, career development center, sport and cultural events); 

· prospective students both from the territories under governmental control and from the territories temporarily not under control, including by way of distance learning and special admission requirements for young people from the territories not under Ukrainian control;

· employers (businesses and companies) who will have an opportunity to raise, together with the university and its separate structural subdivisions, the specialists for their needs and take part in drafting curricular programs and carry out selection of the candidates for the existing vacancies, including in the framework of the vertically-integrated structure “university-college-career development center-employer”;

· university / academic community of Ukraine, MESU, who, in the end, will obtain examples and best practices of program development and attaining goals by the university, together with the international donors and authorities, which may serve as a basis for modelling reformation and development of education in Ukraine.

Works on technical inspection of the facilities to undergo general overhaul and current repairs; drawing up project and design documentation and design and estimate documentation; authorial supervision (based on the results of the Technical Statement on the Condition of the Constructional Design of the Buildings/Structures); holding tenders for furniture, equipment with the view to support educational process, and for plant and equipment; purchasing furniture, equipment with the view to support educational process, and for plant and equipment; selection of a general contractor (sub-contractors) to perform construction and installation works; direct performance of construction and installation works, pre-commissioning works; acceptance of construction and installation and repair works; carrying out expert assessment of quality of the works performed; signing acceptance certificates and commissioning of LNAU buildings and structures necessary for educational activities; and providing housing and organization of functioning of the students’ centers (co-workings) will constitute the logic underlying restoration of LNAU’s potential. 

The following project activities are planned:

1. Repair and modernization of buildings and structures:

Facility 1. Educational building with the residential hall (68 Slobozhanska St., Starobilsk, Luhansk Oblast) — with the view to ensuring proper functioning of the department of biological and food technologies and of the academic and research institute of veterinary medicine.

Facility 2. Educational building (2 Velyka Sadova St., Starobilsk, Luhansk Oblast) — with the view to ensuring proper functioning of the department of biological and food technologies and of the academic and research institute of veterinary medicine.

Facility 3. Educational buildings with the residential halls (8 Molodizhna St., Vesele, Starobilsk raion, Luhansk Oblast) — with the view to ensuring proper functioning of the department of biological and food technologies and of the academic and research institute of veterinary medicine.

Facility 4. Educational building with the residential halls (23 Svobody St., Sloviansk, Donetsk Oblast) — with the view to ensuring proper functioning of the department of economics and of the academic and research institute of agricultural engineering.

Facility 5. Educational building with the residential hall (1 Uchbova St., Illinivka, Kostiantynivka raion, Donetsk Oblast) — with the view to ensuring proper functioning of the academic and research institute of building and construction and the academic and research institute of agronomy.

2. Modernisation of the University’s training facilities by way of equipping the leased premises of Kostiantynivka Educational Centre with furniture and equipment: 

Facility 6. Educational building (157-б Lomonosova Ave., Kostiantynivka, Donetsk Oblast) — with the view to ensuring proper functioning of the academic and research institute of building and construction and the academic and research institute of agronomy. Moreover, because accommodation of the students and teachers under the auspices of the LNAU Donetsk College at the address: 2-a Nakhimova St., Krasnohorivka, Mariinka raion, Donetsk Oblast is absolutely impossible due to the fact that the College buildings are located almost at the front-line (distance of certain college facilities to the trench lines is less than 500 m), the educational process may be organized for the students and teachers of the college at the premises of Kostiantynivka Educational Centre (facility 6; 157-б Lomonosova Ave., Kostiantynivka, Donetsk Oblast)

3. Repair of the premises and setting up of the students’ centers (co-workings) in four locations — facilities 3, 4, 5, 6.

The Project will be implemented with due and timely account given to possible risks, including:

· Inflation-driven changes in respect of procuring works, services and goods;

· hidden defects of the goods and services procured;

· refusal of the economic entities to perform work and service contracts after procurement procedures;

· technological risks;

· HR risks;

· changes in regulatory framework;

· hostile attitude of the local bureaucracy toward implementation of the project. 

Quantitative indicators of the expected deliverables:

· provision is made for repair, modernization, equipping of 15 different facilities; and for creation of improved conditions for living and work of 250 employees;

· operation of Information and Education Centers and operating laboratories is to be organized;

· improved educational and social services for 3,000 students are to be provided

· access to education to over 500 students permanently residing in the temporarily occupied territories is to be ensured within 3 years;

· jobs for over 100 Donbas residents are to be created;

· access and opportunities for preparation for admission to the university for more than 1,000 prospective students are to be expanded.

1.3. Relevance of the action
1.3.1. Relevance to the regional development priorities
The Project of Luhansk National Agrarian University “Recommencing operation of LNAU as the only network agrarian higher educational institution in Eastern Ukraine” brings together both global and particular goals for this project competition as the University has the status of the displaced institution and has suffered all hardships and problems for the sake of its rebirth and restoration in the territory of Donbas, and now the University has moved and is recommencing its activities in the raions of Luhansk and Donetsk Oblast under governmental control. It will strengthen its potential, among other things, due to this project, which will contribute to the quality of education and research, quality assurance standards, synergy with the civil society and social progress, and to peace in the East of Ukraine and in the entire country.

The priorities of this project are as follows: (1) restoration of the infrastructure of the University and colleges with the view to high-quality organization of the educational process, creation of proper conditions for studying and teaching, reinforcement of the higher educational institution’s staff, obtaining the living quarters by the students and the University staff; (2) modernization of LNAU’s training facilities with the view to ensuring educational services for greater numbers of students and provision of access to education to vulnerable categories of youth, including the youth from the territories not under control, from the demarcation line, and also, to the orphans and disabled persons; (3) creation of preconditions for provision of social services to the students, organization extra-curricular process, facilitation of student self-governance, expanding of the basis for knowledge and skill development by the students (co-workings).

1.3.2. Relevance to the regional needs
From 2014, Ukraine has firmly remained on its way to European standards in social and economic life and to the tighter partnership with EU by ensuring stable, prospering and democratic future for all its citizens. The higher educational institutions, together with the other public institutions, play a substantial role in all those developments. Luhansk National Agrarian University, being a unique higher educational institution in the sphere of agriculture in Donbas region where agricultural businesses play a major role in economic development, provides qualified human resources for the country’s agricultural sector and secures scientific and research capacity for further promotion of opportunities for the agricultural businesses and in the Ukrainian market. Besides, the unique nature of LNAU is because it is a network university because its educational, scientific and administrative facilities are located in three regions of Ukraine — in Luhansk, Donetsk and Kharkiv Oblasts. That is a university which has prepared specialists for Ukrainian agriculture for over 90 years.

With the support of this Project, LNAU will contribute to reformation in the sectors of higher education and economic development with the view to actualization of educational services, promotion of opportunities for internationalization and equal access to learning, improvement of teaching and studying, competence strengthening and to its cooperation with the public authorities, local governments, businesses, civic organizations in the form of project activities based on the previous experience, including LNAU’s international experience. That is three-year long cooperation with the British Council in Ukraine, whose outcomes were as follows:

1. Implementation of the LNAU project Establishment of Educational Agrarian Centers in the East of Ukraine which has become a strategic course for further development of the university, and due to which the university’s subdivisions recommence their activities in 2019 in the areas of Luhansk and Donetsk Oblast under the governmental control - in the cities of Starobilsk, Sloviansk, Kostiantynivka, villages of Vesele and Illinivka.

2. 120 students and 10 teachers have been trained under the Active Citizens project and attained teamwork and project management skills.

3. English teachers’ have enhanced their competencies, which resulted in improved teaching under the university program and during the classes in the language workshop Dialogue.

4. Cooperation with Cardiff University in conclusion of a partnership agreement in educational, academic and cultural spheres.

Moreover, in December 2018, LNAU entered into an agreement with the German NGO GIK-Gesellschaft für Integration und Kultur in Europa e.V. with the view to implementation of the Project New Opportunities to enable the students of the Construction Engineering Department to develop their professional competencies, become acquainted with new technologies and consolidate their knowledge in practice, in accordance with the European educational and skill standards for the graduates.

The above project will be implemented in synergy with the other projects to be launched by LNAU at the end of 2019, as a co-applicant with the Institute of Higher Education of the National Academy of Educational Sciences of Ukraine, with the support from EU under the project EU Support to Displaced Higher Education Institutions in the East of Ukraine with the view to improvement of administrative and teaching practices and establishment of a single co-working zone, and also, under the Project Economic Support for Eastern Ukraine supported by the United States Agency for International Development (USAID), which will help to address the problems and issues in a more comprehensive and proficient way, and with mobilization of alternate resources for project activities.

Luhansk National Agrarian University has also got support from Luhansk Oblast State Administration in implementation of the technical assistance projects, which involves LOSA’s participation in helping LNAU to resume their activities in the East of Ukraine.

1.3.3. Project conformance with the needs of target groups and beneficiaries
Target groups and beneficiaries will be able to satisfy their needs and benefit from the project implementation:
· University teachers and administrative staff who will, as a result, obtain improved conditions for residence, workplaces, capital equipment to carry out their routine work, modern technologies to facilitate implementation of innovative practices, enhanced opportunities for socialization in new environment of the displaced higher educational institution in the circumstances of being IDPs themselves — number is 250 persons;

· the University students who will, in the end, obtain higher quality access to higher quality educational services, and also, will have better living conditions in residence halls, will be provided with access to social services (co-working, career development center, sport and cultural events); the number is 3,000 persons;

· prospective students both from the territories under governmental control and from the territories temporarily not under control, including by way of distance learning and special admission requirements for young people from the territories not under Ukrainian control; the number is 1,500 persons

· employers (farmers and companies) who will have an opportunity to raise, together with the university and its separate structural subdivisions, the specialists for their needs and take part in drafting curricular programs and carry out selection of the candidates for the existing vacancies, including in the framework of the vertically-integrated structure “university-college-career development center-employer”; the number is up to 10 companies and farm enterprises.

Beneficiaries: Businesses and agricultural sector, academic community of Ukraine, including the Ministry of Agricultural Policy of Ukraine, Ministry of Science and Education, students of various ages, entire population of Donbas, who will apply the project deliverables and use the resources over a long period — from training specialists in agriculture to creation of jobs; from sectoral research to introducing new agricultural techniques; from covering regional population with the educational services to socialization of vulnerable social groups; and finally, they all will receive the examples of best practices in implementation of the project by the university in cooperation with the international donors, business partners, local authorities, civil society, which will make it possible to model reformation and development of the Ukrainian educational system and introduce innovations in Ukrainian agricultural sector.

1.3.4. Particular added-value elements

Building up relations “authorities-college-university-business” based on the restored vertically-integrated structure, in partnership with the employers and public service with the view to attain general goals of the economic development and open competitive market, provision of educational services to various categories of students — from high school graduates to people working in farming, from post-graduates to those who want to upgrade their skills in new economic environment currently developing and/or to get their professional retraining.

By setting up and upgrading high-technological laboratories for educational and research purposes, ensuring quality of academic and research processes at the domestic level, the project makes it possible to achieve new levels of teaching and studying for the beneficiaries and offers wider opportunities for the students of various categories.

This project must be considered as a cross-cutting activity and a model for the other universities of Ukraine based on the process of renovation of a particular higher educational institution and with the view to reformation of entire system of higher education. The project must be disseminated by way of distribution thereof as a model for the other educational institutions of Ukraine. An international component of the project makes available international experience not only to LNAU alone but to the entire system of education.





